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Kd;Diu 

kdpj %yjd Kfhikj;Jtk; nghJj;Jiw Mszp Kfhikj;Jtk; 

gw;wpa Kf;fpakhdnjhU fw;ifj;JiwahFk;. ,J nghJkf;fSf;F 

jukhdJk; nraw;jpwd;kpf;fJkhd nghJr; Nrit toq;fiy 

cWjpg;gLj;Jtjw;Fk; mjid Nkk;gLj;Jtjw;Fk; jpwikahd 

Copau;fis Ml;Nru;g;G nra;jy;> gapw;rpaspj;jy;> gjtpAau;T 

toq;Fjy;> nraw;jpwd; kjpg;gply; kw;Wk; Copau; Nkk;ghL Nghd;w 

tplaq;fis vt;thW Kfhikj;Jtk; nra;tJ vd;gJ gw;wpajhFk;. 

,jd; %yk; nghJj;Jiwapid ,yhgfukhdJk; ehl;bd; 

mgptpUj;jpf;Fg; gq;fspg;Gr; nra;af;$bajhfTk; khw;Wtjw;F 

KbAk;. 

vdNt> ,e;jg; ghlE}yhdJ nghJj;Jiwapy; kdpj %yjd 

Kfhikj;Jtj;jpd; Kf;fpaj;Jtk; njhlu;ghd mwptpid ,yq;if 

njd;fpof;Fg; gy;fiyf;fofj;jpy; ntspthupg; gl;lg;gbg;gpid 

njhlu;fpd;w khztu;fs; kj;jpapy; nfhz;L nry;Yk; 

Nehf;fj;NjhLk; mtu;fspd; fw;wy;-fw;gpj;jy; nraw;ghLfis 

,yFgLj;Jk; Nehf;fpYk; tbtikf;fg;gl;Ls;sJ. NkYk; 

,t;thwhd jpl;lq;fis Kd;ndLj;JtUk; njd;fpof;Fg; 

gy;fiyf;fofj;jpd; ntspthupg; gl;lg;gbg;Gfs; kw;Wk; njhopy;rhu; 

fw;iffSf;fhd epiyaj;jpd; Kaw;rp ghuhl;Lf;FupajhFk;. 

,e;j E}yhdJ khztu;fspd; Ra fw;wiy ,yFgLj;Jk; tifapy; 

jahupf;fg;gl;Ls;sNjhL gj;J mj;jpahaq;fspy; gy;NtW 

tplajhdq;fis cs;slf;fpajhff; fhzg;gLfpd;wJ. 

me;jtifapy;> kdpj %yjdk;> kdpj %yjd Kfhikj;Jtk; 

njhlu;ghd mbg;gil vz;zf;fUf;fs;> kdpj %yjd 

Kfhikj;Jt je;jpNuhghaq;fs;> Ml;Nru;g;G> gapw;rp> gjtpAau;T> 

nraw;jpwd; kjpg;gply;> epUthf xOf;f newp kw;Wk; gzpahsu; 

Nkk;ghL cs;spl;l tplaq;fs; njhlu;ghd tpsf;fq;fis 

toq;Ffpd;wJ. 



 
 

NkYk;> ,e;j E}y; vOj;JUg; ngWtjw;F cjtpa njd;fpof;Fg; 

gy;fiyf;fofj;jpd; cjtp tpupTiuahsu;fshd m];kpah kw;Wk; 

rg;updh mtu;fSf;F vdJ ed;wpapidj; njuptpj;Jf;nfhs;s 

tpUk;GfpNwd;. ,Wjpahf ,e;j E}iy vOJtjw;F tha;g;gpid 

ey;fpa njd;fpof;Fg; gy;fiyf;fofj;jpd; fiy fyhrhug; gPlj;jpd; 

gPlhjpgjp kw;Wk; murwptpay; Jiwj; jiytu; MfpNahUf;Fk;> 

,e;E}ypid vOjp ntspapLtjw;F epjpAjtpapid toq;fpa 

,yq;if njd;fpof;Fg; gy;fiyf;fof ntspthupg; gl;lg;gbg;Gfs; 

kw;Wk; njhopy;rhu; fw;iffSf;fhd epiyaj;Jf;Fk; vdJ 

kdkhu;e;j ed;wpiaj; njuptpj;Jf;nfhs;fpd;Nwd;. 

 

tp. fkyrpwp 

tpupTiuahsu;  

murpay; tpQ;Qhdj; Jiw 

,yq;if njd;fpof;Fg; gy;fiyf;fofk;.   
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jiyg;G : kdpj %yjd Kfhikj;Jtk; 
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tUlk;  : Kjyhk; tUlk; 

gUtk;  : ,uz;lhk; gUtk; 
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mwpKfk; 

kdpj %yjd Kfhikj;Jtk; vd;gJ nghJj;Jiw Mszp 

Kfhikj;Jtj;jpy; Kf;fpakhdnjhU fw;ifj;JiwahFk;. 

,f;fw;ifj; Jiw njhlu;ghd Muk;g mwptpidAk; Nju;r;rpapidAk; 

toq;Fk; tifapyhd Kf;fpakhd gFjpfis cs;slf;fpajhf 

,g;ghlg; Gj;jfk; tbtikf;fg;gl;Ls;sJ. 
 

Fwpf;Nfhs ; 

kdpj %yjd Kfhikj;Jtk; Fwpj;j mbg;gil mk;rq;fspy; 

njspthd mwptpid tpUj;jp nra;tNj ,g;ghlg;Gj;jfj;jpd; 

Fwpf;NfhshFk;. 
 

fw;wy; ngWNgWfs; 

,g;ghl myFfis khztu;fs; jpwk;glf; fw;gjd; %yk; kdpj 

%yjdk; kw;Wk; mjd; Kfhikj;Jtj;jpd; mtrpak; gw;wpAk; 

kw;Wk; kdpj %yjdj;ij jpwk;gl Kfhikj;Jtk; nra;tjw;fhd 

El;gq;fisg; gw;wpa njspthd mwptpidAk; Mw;wiyAk; 

ngw;Wf;nfhs;tu;. 

 

 



 

fw;wy; - fw;gpj;jy; Kiw 

,g;ghl myFfSf;fhd fw;wy; fw;gpj;jy; Kiw gpd;tUk; 

topKiwfis cs;slf;fpAs;sJ: 

TL1 tpupTiufs; 

TL2 khztu;fspd; Rafw;wy; 

 

kjpg;gPl;L Kiw 

,g;ghl myFf;fhd kjpg;gPl;L Kiw gpd;tUkhW: 

njhlu; guPl;ir   = 30 Gs;spfs ; 

gUt ,Wjpg; guPl;ir  = 70 Gs;spfs; 

nkhj;jk;    = 100 Gs;spfs; 

 

njhlu; fzpg;gPl;L Kiw 

,g;ghl myFf;fhd ,uz;L njhlu; fUj;juq;Ffs; eilngWk;. 

,t;tpU fUj;juq;FfspYk; ,uz;L njhlu; guPl;irfs; ,lk;ngWk;. 

A1 njhlu; guPl;ir - I 

A2 xg;gil - II 
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mj;jpahak; - 01 

kdpj %yjd Kfhikj;Jtk; 

 
cs;slf;fq;fs; 

1.1 kdpj %yjdk; vd;why; vd;d?      02 

1.2 kdpj %yjd Kfhikj;Jtk; vd;gjd; nghUs; tpsf;fk;   03 

1.3 kdpj %yjd Kfhikj;Jtk; Vd; mtrpak;?     07 

 
mj;jpaha RUf;fk; 

kdpj %yjdk; vd;gJ xU ehl;bd; mgptpUj;jpf;Fk; r%f 

Nkk;ghl;bw;Fk; mtrpakhdjhFk;. nghJj;JiwahdJ gpujhdkhf 

kdpj %yjdj;ij mbg;gilahff; nfhz;L nraw;gLk; Nritj; 

Jiw. ,jdhy; nghJj;Jiwapd; %yjdkhd murhq;f 

Copau;fspd; mwpT> jpwd; kw;Wk; Mw;wy;fis tpUj;jp nra;tJ 

njhlu;ghd kdpj %yjd Kfhikj;Jtf; fw;if> ,d;W nghJ 

epUthfk; rhu; fw;iffspy; Kf;fpaj;Jtg;gLj;jg;gLfpd;wd. 

mj;jpahaj;jpd; Nehf;fk; 

kdpj %yjd Kfhikj;Jtk; fw;ifapidj; njhlUfpd;w 

khztu;fSf;F> mf;fw;ifapd; mbg;gil vz;zf;fUf;fshd 

kdpj %yjdk;> kdpj %yjd Kfhikj;Jtk; kw;Wk; mjd; 

Kf;fpaj;Jtk; gw;wpa Muk;g mwptpidAk; GupjiyAk; toq;FtNj 

,jd; Nehf;fkhFk;. 

fw;wy; ngWNgWfs; 

kdpj %yjd Kfhikj;Jtf; fw;ifapd; mbg;gil 

vz;zf;fUf;fshd kdpj %yjdk;> kdpj %yjd Kfhikj;Jtk; 

kw;Wk; mjd; Kf;fpaj;Jtk; njhlu;ghf tpsf;Fthu;. 
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1.1 kdpj %yjdk; vd;why; vd;d? 

‘kdpj %yjdk;’ vd;gJ xU tif %yjdkhFk;. ,J Neubahf 

kdpju;fisNa Fwpf;fpd;wJ. mjhtJ> epWtdnkhd;wpy; Ntiy 

nra;fpd;w Copau;fis Fwpg;gjw;F gad;gLj;jg;gLfpd;wJ. 

vdpDk;> Muk;g fhyq;fspy; %yjdk; vd;gJ ngsjPf 

%yjdq;fisf; Fwpg;gjw;Nf gad;gLj;jg;gl;lJ (Azizan et al., 2021). 

Fwpg;ghf> cw;gj;jpf;fhd %yg; nghUl;fs;> fUtpfs;> 

,ae;jpuq;fs;> thfdq;fs; kw;Wk; fzpdpfs; cs;spl;l ngsjPf 

tsq;fisf; Fwpg;gplg; gad;gLj;jg;gl;lJ. vdpDk;> kdpjDk; 

mtdJ mwpT> jpwd; kw;Wk; Mw;wy; vd;gd Muk;g fhyq;fspy; 

Xu; tskhf Kf;fpaj;Jtg;gLj;jg;gltpy;iy. Mdhy;> 

mz;ikf;fhykhf> %yjdk; Fwpj;j tpsf;fq;fs; xU 

r%fj;jpw;fhd jpwid toq;Fk; ngsjPf tsk; my;yJ kdpjd;> 

mtdJ cly;> mwpT kw;Wk; Mw;wy; vd vijAk; Fwpf;f 

gad;gLj;jg;gLfpd;wJ. 

me;jtifapy;> nghJ epWtdq;fspy; kdpj %yjdk; vDk; 

gjj;jpd; Neubahd nghUs; tpsf;fk;> nghJ epWtdnkhd;wpy; 

Ntiy nra;fpd;w Copau;fshFk;. Copau;fs; vDk; NghJ cau; 

epUthf cj;jpNahfj;ju; Kjy; filepiy Copau;fs; tiu 

cs;slf;fg;gLfpd;wJ. 

ngf;fupd; fUj;Jg;gb> kdpj %yjdk; vd;gJ kf;fspy; cs;s 

tsq;fs;> nghJthf jpwd;fs; kw;Wk; mwpT vdTk; ,e;j 

tsq;fis mjpfkhf itj;jpUf;Fk; kf;fs; mjpf gzk; kw;Wk; 

kdeyk; rhu;e;j tUkhdj;ij mila cjTfpwJ. vdpDk;> ,J 

xU nghUspay; Nehf;fpyhd tiutpyf;fzkhfNt 

ghu;f;fg;gLfpd;wJ. ,jd;gb> nghUspaypy; kdpj %yjdk; vd;gJ 

xU KjyPlhfg; (Investment) ghu;f;fg;gLfpd;wJ. 

,t;thwhdnjhU fUj;jpaypNyNa nghJ epWtdq;fspYk; 

Copau;fs; epWtdj;jpd; nrhj;Jf;fshfg; ghu;f;fg;gLfpd;wdu;. 

vdpDk;> nghUspay; Nehf;fpy; ,yhgkhf kl;Lkd;wp> nghJr; 
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Nritapid rpwg;ghf toq;ff; $ba tpidj;jpwd; kpf;f 

Copag;gilapid Fwpg;gpLtjw;Fk; ,g;gjk; gad;gLj;jg;gLfpd;wJ. 

NkYk;> r%ftpay; Nehf;fpy; r%fj;jpw;F ed;ik gaf;ff; $ba 

xt;nthU r%f cwTfSk; kdpj nraw;ghLfSk; $l r%f 

%yjdkhf Nehf;fg;gLfpd;wJ. 

xf;];Nghu;l; mfuhjp> kdpj %yjdk; vd;gJ xU jdpegu; my;yJ 

kf;fs; nfhz;bUf;fpd;w jpwd;fs;> mwpT kw;Wk; mDgtk; vd 

tiuaWf;fg;gLfpwJ. ,J xU epWtdk; my;yJ ehl;bw;F 

,tw;wpdhy; fpilf;Fk; kjpg;G my;yJ ngWkjpapd; mbg;gilapy; 

ghu;f;fg;gLfpwJ. 

Nuhku; vd;gtupd; fUj;Jg;gb> kdpj %yjdj;jpd; KjyPL %yk;> 

jdpegu;fs; Njitahd jpwd;fs; kw;Wk; mwpitg; ngWthu;fs;> 

,jd; %yk; mtu;fs; nghUl;fs; kw;Wk; Nritfis eilKiw 

kjpg;G (Practical value) kpf;fjhf khw;w KbAk;. 

vdNt> jw;fhyj;jpy; kdpj %yjdk; vd;gJ Xu; gue;j 

mbg;gilapy; gad;gLj;jg;gLfpd;w vz;zf;fUthFk;. Fwpg;ghf> 

%yjdk; vDk; nrhy; gad;gLj;jg;gLfpd;w ,lj;jpw;Nfw;g mjd; 

nghUSk; mjw;fhd tpsf;fq;fSk; Kw;whf NtWgLfpd;wik 

Fwpg;gplj;jf;fjhFk;. 

vt;thwhapDk;> kdpj %yjdk; vd;gJ gzpahsu;fsplk; 

fhzg;gLk; xUq;fpize;j mwpT> jpwd;> gz;Gfs; kw;Wk; 

epGzj;Jtk; vd;gdtw;iwf; Fwpg;gjw;F gad;gLj;jg;gLfpwJ. ,J 

epWtdnkhd;wpd; cw;gj;jpj; jpwid tpUj;jp nra;tjpy; Kf;fpakhd 

tfpgq;fpidr; nrYj;Jfpd;wik Fwpg;gplj;jf;fjhFk;.  

1.2 kdpj %yjd Kfhikj;Jtk; (Human Capital    

       Management) vd;gjd; nghUs; tpsf;fk; 

kdpj %yjd Kfhikj;Jtk; vd;gJ epWtdnkhd;W jdJ 

cw;gj;jp jpwid mjpfupg;gjw;fhf gzpahsu;fis Ml;Nru;g;G 

nra;jy;> Kfhikj;Jtk; nra;jy;> gapw;rpapd; %yk; jpwd;fis 
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tpUj;jp nra;jy; kw;Wk; Copau;fspd; ngWkhdj;jpid mjpfupf;fr; 

nra;fpd;w El;g Kiwfspd; njhFg;ghFk;. 

vspikahd nghUspy;> epWtdnkhd;wpd; nraw;jpwid 

mjpfupg;gjw;fhf Copau;fis tpidj;jpwdhf Kfhikj;Jtk; 

nra;fpd;w Xu; nrad;KiwahFk;. ,d;DnkhU tifapy;> xU 

Copauplk; ,Uf;fpd;w jpwd;fis tpUj;jp nra;tjd; %ykhf 

mtuplkpUe;J fpilf;ff;$ba Mff;$ba ntspaPLfis epWtd 

Kd;Ndw;wj;jpw;fhf ngw;Wf;nfhs;tjhFk;. 

vdpDk;> kdpj %yjd Kfhikj;Jtk; (Human Capital Management) 

vDk; nrhw;gjk; mbf;fb> kdpj ts Kfhikj;Jtk; (Human 

Resource Management) kw;Wk; jdpahs; Kfhikj;Jtk; (Personal 

Management) Mfpatw;wpw;F xd;Wf;nfhd;W khw;wPlhfg; 

gad;gLj;jg;gLfpd;wJ. vt;thwhapDk;> eilKiwr; 

nraw;ghl;lsu;fshd Nltpl; thf;fu; (David Walker) kw;Wk; gy 

fy;tpapayhsu;fs;> kdpj %yjdk; vDk; gjj;jpid murhq;fj;jpd; 

ntw;wpf;F kf;fspd; Kf;fpaj;Jtj;ijAk;> Ntiy toq;Fgtu;fs; 

kw;Wk; epWtdq;fs; njhlu;G nfhs;Sk; topKiwfis khw;w 

Ntz;bajd; mtrpaj;ijAk; typAWj;Jtjw;F gad;gLj;Jfpd;wdu;.  

,e;j mbg;gilapy;> kdpj %yjd Kfhikj;Jtk; vd;gJ 

ve;jnthU nghJ Kfhikj;Jt mikg;gpYk; (Public management 

system) ,d;wpaikahj mk;rkhFk;. ,J jFjp tha;e;j my;yJ 

jFjpaw;w mbg;gilapy; Copau;fis cs;thq;Ffpd;w  

mikg;Gfs; (Merit or non–merit systems)> rptpy; my;yJ rptpy; Nrit 

my;yhj nghJ epWtdq;fSf;Fs; (Civil or non–civil services) kdpj 

%yjdj;ij epUtfpg;gjw;fhd mikg;Gfs;> nfhs;iffs;> 

eilKiwfs; kw;Wk; nrad;Kiwfisf; Fwpf;fpwJ. 

nghJr; Nritapy; GJikf;fhd ikaj;jpd; (the Center for Innovation 

in Public Service) kdpj %yjd Kfhikj;Jtk; njhlu;ghd tpupthd 

kPsha;tpy;> kdpj %yjd Kfhikj;Jtj;jpw;fhd ehd;F 
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topfhl;bfs; Nfhbl;Lf; fhl;lg;gLfpd;wd (Center for Innovation in 

Public Service, 2006 cited in Selden, 2008). mit: (1) Copau;fis 

Kf;fpakhd nrhj;Jfshf mq;fPfupj;J epUtfpj;jy;;> (2) 

je;jpNuhghauPjpahfj; jpl;lkpLjYk; gzpahsu;fis epUtfpj;jYk; 

(3) epiyj;Jepw;Fk; KjyPl;bw;fhf kdpj %yjdr; nryTfis 

Kd;Dupikg;gLj;Jjy; my;yJ jpl;lkpLjy;;> (4) njhlu;ghly; kw;Wk; 

xj;Jiog;G topKiwfspd; %yk; Copau;fis ntspg;gilahf 

<LgLj;Jjy; vd;gdthFk;. 

NkYk;> ,k; ikaj;jpd; fUj;Jg;gb> kdpj %yjd 

Kfhikj;Jtj;jpd; Kjd;ikahd ,yf;F vd;gJ xU Kftu; 

mikg;nghd;wpd; njhlu;r;rpahdJk; xUq;fpizf;fg;gl;lJkhd 

,yf;Ffspd; mbg;gilapy; ce;jg;gl;l kdpj %yjd Kfhikj;Jt 

Kiwfs;> nfhs;iffs;> eilKiwfs; kw;Wk; nrad;Kiwfisg; 

gpd;gw;Wtjd; %yk; nraw;jpwd; rPuikf;fg;gl;l gzpahsu;fis (to 

create a performance-aligned workforce) cUthf;FtjhFk; (cited in 

Selden, 2008). 

vdpDk;> Nkw;gb eilKiwfs; nraw;ghl;by; kpfTk; 

tpupthdjhFk;. ,it je;jpNuhghauPjpahd kdpj %yjd kw;Wk; 

njhopyhsu; jpl;lkply;> vjpu;fhy Nehf;Ffspd; mbg;gilapy; 

Copau;fis epakpj;jy;> gzpahsu;fs; kw;Wk; jiytu;fisj; 

Nju;e;njLj;jy;> Copau;fSf;F gapw;rpaspj;jy; kw;Wk; 

Nkk;gLj;jy;> Copau;fSf;fhd ntFkjpfs; kw;Wk; mq;fPfhuj;ij 

epUtfpj;jy;> Copau; nraw;jpwid kjpg;gPL nra;jy;> epiyfis 

tifg;gLj;Jjy;> xU Neu;kiwahd kw;Wk; ghJfhg;ghd 

gzpr;R+oiy cUthf;Fjy; (gzpahsu; cwTfs;)> kw;Wk; Copau; 

eyd;fis epUtfpj;jy; Mfpa tpupthd nraw;ghLifis 

cs;slf;fpAs;sJ. 

nghJ epWtdq;fspy; Copau;fspd; Kfhikj;Jtk; (Public personnel 

management) njhlu;ghd kuGuPjpahd Kiwikapy; Vw;gl;l 

khw;wq;fspd; tpisNt kdpj %yjd Kfhikj;Jtk; Fwpj;j 
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rpe;jidapd; tsu;r;rp vd thjplg;gLfpd;wJ. ,d;wsTk; 

,itapuz;Lk; xd;Wf;nfhd;W gjPyPlhfg; gad;gLj;jg;gLfpd;wJ. 

,Ue;jNgjpYk;> nghJ Copau;fspd; Kfhikj;Jtk; vd;gJ rptpy; 

Nritapy; cs;s Copau;fspd; Kfhikj;Jtk; kw;Wk; mit 

njhlu;ghd nfhs;iffspd; epUthfk; kw;Wk; xOq;FgLj;jy; 

nraw;ghLfis Kjd;ikg;gLj;jp ftdk; nrYj;Jfpd;wJ. vdpDk;> 

kdpj %yjdk; vd;gJ je;jpNuhghauPjpahd nrad;Kiwfs; %yk; 

Copau;fspd; mwpT> jpwd; kw;Wk; eyd;fis tpUj;jp nra;J 

epWtdj;jpd; ntw;wpf;F toptFf;f KaYfpwJ.  

Fwpg;ghf> kdpj %yjd Kfhikj;Jtj;jpy; xU mikg;G 

Kd;Ndhf;fp rpe;jpf;fpwJ kw;Wk; me;j mikg;G mjd; kdpj 

%yjdj;ij ehl;bw;F kjpg;Gkpf;f nrhj;jhf fUJfpwJ. 

Copau;fis fl;Lg;gLj;Jjy; kw;Wk; epUtfpj;jy; vd;gjw;F 

mg;ghy;> epWtdj;jpd; ntw;wpapy; kdpj %yjdk; xU %Nyhgha 

ghj;jpuj;ij (strategic role) tfpf;f KbAk; vd;gij ,J Fwpf;fpwJ. 

iwl; kw;Wk; kf;k`hd; (Wright and McMahan) kdpj %yjd 

Kfhikj;Jtk; vd;gjw;F> xU mikg;gpid mjd; ,yf;Ffis 

miltjw;F ,ayr;nra;fpd;w Nehf;fj;Jld; jpl;lkplg;gl;l kdpj 

ts tupirg;gLj;jy; kw;Wk; nraw;ghLfspd; xU tbtk; vd 

Fwpg;gplyhk; vd;fpd;wdu; (Selden, 2008).  

nry;ld;> ,q;f;uh`hk; kw;Wk; N[f;fg;rd; (Selden, Ingraham, and 

Jacobson) Nghd;wtu;fspd; fUj;Jg;gb> kdpj %yjdj;ij 

tpupthf;Ftjd; %yk; nghJ jiytu;fs; kw;Wk; Kfhikahsu;fs; 

murhq;fk; kw;Wk; nghJ epWtdq;fspd; ,yf;Ffis miltjw;F 

jpl;lkply;> xj;Jioj;jy; kw;Wk; $l;Lg;gq;FilikAld; 

nraw;gLjy; kdpj %yjd Kfhikj;Jtk; vd Fwpg;gpLfpd;wdu;.  

vdNt> xU epWtdnkhd;wpy; kdpj %yjd Kfhikj;Jtk; 

rpwg;ghf Nkw;nfhs;sg;gLkhapd;: nghUj;jkhd Copau;fs; gzpf;F 

Ml;Nru;g;G nra;ag;gLtu;> Copau;fs; gzpAld; nghUe;jf; $ba 

mbg;gilj; jpwd;fisf; (Essential skills) nfhz;bUg;gu;> 
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tpidj;jpwdhd Copau; Kfhikj;Jtk; fhzg;gLk; kw;Wk; 

cw;gj;jp jpwd; mjpfupj;J fhzg;gLk;. ,jD}lhf> xl;Lnkhj;j 

epWtdj;jpd; tsu;r;rpf;Fk; Copau;fspdhy; rpwe;j gq;fspg;gpid 

toq;f KbAk;. 

1.3 kdpj %yjd Kfhikj;Jtk; Vd; mtrpak;? 

nghJr; Nritfspid toq;Ffpd;w murhq;f Copag;gilf;F 

jFjpahdtu;fis Ml;Nru;g;G nra;tJ Kjy; epWtd ,yf;Ffis 

Nehf;fp newpg;gLj;Jtjw;Fk; mjd; tpisjpwid kjpg;gPL nra;J 

cw;gj;jp jpwid NkYk; Nkk;gLj;jTk; kdpj %yjd 

Kfhikj;Jtk; vd;gJ mtrpakhdjhFk;. me;jtifapy;> kdpj 

%yjd Kfhikj;Jtj;jpd; Kf;fpaj;Jtq;fs; tUkhW: 

jpwikahdtu;fis Ml;Nru;g;G nra;tjid ,yFgLj;JfpwJ: 

epWtdj;jpw;F Njitahd jpwikahd Copau;fis Ml;Nru;;g;G 

nra;tjw;Fk;> mtu;fisj; jf;fitj;Jf; nfhs;tjw;Fk; kdpj 

%yjd Kfhikj;Jtk; mtrpakhfpd;wJ. ntspg;gilahd Copau; 

eyd; NgZk; jpl;lq;fs;> gjtpAau;fs;> ntFkjpfs; kw;Wk; 

epthuzq;fs; epWtdq;fis Nehf;fp jpwikahdtu;fs; 

ftug;gLtjw;Fk;> mtu;fis ,yFthf Nju;e;njLg;gjw;Fk; 

cjTfpwJ. NkYk;> jpwikahd Copau;fis njhlu;e;J 

jf;fitg;gjw;Fk; mtrpakhdjhff; fhzg;gLfpd;wJ. 

gzpahsu;fis rpwg;ghf Kfhikj;Jtk; nra;tjw;F cjTfpwJ: 

kdpj %yjd Kfhikj;Jtk; epWtdnkhd;wpd; xt;nthU 

kl;lj;jpYk; cs;s Copau;fSf;Fk; ,ilapy; njspthd 

njhlu;Gfis Vw;gLj;Jtjd; %yk; epWtdj;jpd; ,yf;Ffis 

Nehf;fp rpwg;ghfr; nraw;gLj;j KbfpwJ. ntt;NtW kl;lq;fspy; 

cs;s Copau;fisAk; mtu;fsJ nraw;ghLfisAk; rpwg;ghf 

fz;fhzpf;fTk; Kfhikj;Jtk; nra;aTk; Kbtjdhy; kdpjtsr; 

nraw;ghl;il rPuhf;Ftjw;Fk; KbfpwJ. 

Copau;fSf;F ,ilapy; rpwe;j njhlu;ghliy Vw;gLj;jy;: kdpj 

%yjd Kfhikj;Jtk; nkhj;j epWtdj;jpdJk; gpupTfSf;Fk; 
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Copau;fSf;Fk; ,ilapy; $l;Lr; nraw;ghl;bid Nkk;gLj;Jtjd; 

%yk; rpwe;j njhlu;ghliy Vw;gLj;j cjTfpwJ.  

Copau;fSf;fhd gapw;rpapid Nkk;gLj;JfpwJ: epWtdj;jpw;F 

nghUj;jkhdthW Copau;fis gapw;Wtpg;gjw;Fk;> epWtdj;jpy; 

Vw;gLk; khw;wq;fSf;F Vw;g mtu;fisg; nghUe;jr; nra;tjw;Fk; 

kdpj %yjd Kfhikj;Jtk; cjTfpwJ. ,J Njiahd 

Copau;fSf;F nghUj;jkhd gapw;rpfis ,dq;fz;L toq;f 

cjTfpwJ. NkYk;> epWtdj;jpy; Vw;gLfpd;w fbdkhd #oy;fis 

ifahStjw;fhd gapw;rpfis toq;Fjw;F mtrpakhdjhff; 

fhzg;gLfpd;wJ. 

epWtd ,yf;Ffis miltjid tpiuTgLj;JfpwJ: epWtdj;jpd; 

,yf;Ffis tpiuthf miltjw;Fk;> tpidj;jpwdhd cw;gj;jp 

kw;Wk; Nritfis toq;Ftjw;Fk; kdpj %yjd Kfhikj;Jtk; 

mtrpakhfpd;wJ. ,J Copau;fSf;F epWtd ,yf;Ffis 

miltjw;F Njitahd gapw;rp> jpl;lkply; kw;Wk; Cf;fj;jpid 

toq;Ftjdhy; cw;gj;jp jpwd;> ntspaPL kw;Wk; juk; vd;gd 

mjpfupf;fpd;wJ. 

Copau;fspd; <LghL> tpRthrk; kw;Wk; gq;Nfw;gpid mjpfupg;gjw;F 

mtrpak;: kdpj %yjd Kfhikj;Jtk; Copau;fis epWtdj;jpd; 

nrhj;jhff; fUJtJld;> mtu;fsJ eyd;fspy; mjpf mf;fiw 

nrYj;Jtjdhy; Copau;fspd; <LghL kw;Wk; tpRthrk; 

mjpfupf;fpd;wJ. NkYk;> epWtdj;jpd; xt;nthU kl;lj;jpy; 

cs;stu;fSk; jpl;lkply; kw;Wk; mKy;gLj;jw; nrad;Kiwfspy; 

cs;thq;fg;gLtjdhy; mtu;fspd; gq;Fgw;Wjy; mjpfupf;fpd;wJ. 

Copau;fspilNa kfpo;r;rp kw;Wk; jpUg;jpapid Vw;gLj;JfpwJ: 

kdpj %yjd Kfhikj;Jtk; Copau;fspd; mwpT> jpwd; kw;Wk; 

,aYikapid tpUj;jp nra;tjd; %yk; mtu;fis epWtdj;jpd; 

ntw;wpapd; gq;Fjhuu;fshfTk; khw;Wfpd;wJ. ,jw;fhf gjtpAau;T> 

ntFkjpfs;> epthuzq;fs; kw;Wk; gapw;rpfs; vd gy Cf;Ftpg;G 

jpl;lq;fis Kd;ndLg;gjhy; Copau;fspilNa kfpo;r;rp kw;Wk; 

jpUg;jpapid Vw;gLj;Jtjw;F cjTfpwJ. 
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Copau;fis nghUj;jkhd gjtpfSf;f mku;j;j cjTfpwJ: 

Copau;fspdJ jpwik kw;Wk; ,aYik kl;lj;jpw;F Vw;g 

mtu;fisg; nghUj;jkhd gjtpfSf;Fk; Ntiyg; 

nghWg;GfSf;Fk; mku;j;Jtjw;F kdpj %yjd Kfhikj;Jtk; 

cjTfpwJ. ,J Copau;fspd; jpwd; kw;Wk; Mw;wy;fis mwpe;J 

itj;jpUf;Fk; kdpj %yjd Kfhikj;Jt Kiwikapdhy; 

rhj;jpakhfpd;wJ. 

Copau;fisf; fz;fhzpj;jy; kw;Wk; epWtd xOf;ff; 

fl;Lg;ghLfis ,yFthfg; NgZtjw;F kdpj %yjd 

Kfhikj;Jtk; cjTfpwJ 

RUf;fk; 

kdpj %yjdk; vd;gJ %yjd tifg;ghLfspy; xd;whFk;. 

Muk;g fhyq;fspy; ngsjPf tsq;fshd cw;gj;jpf;F mtrpakhd 

nghUl;fs; kw;Wk; epjp KjyPLfNs %yjdkhf Nehf;fg;gl;lJ. 

vdpDk;> gpd;ehl;fspy; epWtdq;fspy; gzpGupAk; Copau;fSk; 

epWtdj;jpd; nrhj;jhf Kf;fpaj;Jtg;gLj;jg;gl;lJ. 

nghJj;Jiw vd;gJ murhq;f Copau;fis ikakhff; nfhz;L 

Nrit toq;Fk; Jiw vd;gjhy; kdpj %yjd Kfhikj;Jtk; 

,jd; Kjd;ikahd gFjpahFk;. 

kdpj %yjdk; xU ehl;bd; r%f Kd;Ndw;wj;jpw;Fk; 

mgptpUj;jpf;Fk; mtrpakhdjhFk;. 

vspikahd nghUspy;> kdpj %yjd Kfhikj;Jtk; vd;gJ 

epWtdnkhd;wpd; nraw;jpwid mjpfupg;gjw;fhf Copau;fis 

tpidj;jpwdhf Kfhikj;Jtk; nra;fpd;w Xu; nrad;KiwahFk;. 

nghj;Jiwapy; kdpj %yjd Kfhikj;Jtk; vd;gJ nghJ 

,yf;;Ffisj; jpl;lkply;> Ml;r;Nru;g;G> gapw;rpaspj;jy; kw;Wk; 

Nkk;gLj;jy;> Copau;fSf;fhd ntFkjpfs;;> Copau; nraw;jpwid 

kjpg;gPL nra;jy;> xU Neu;kiwahd kw;Wk; ghJfhg;ghd 
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gzpr;R+oiy cUthf;Fjy; (gzpahsu; cwTfs;)> kw;Wk; Copau; 

eyd;fis epUtfpj;jy; Mfpa tpupthd nraw;ghLifis 

cs;slf;fpAs;sJ. 

nghJ epWtdnkhd;wpy; kdpj %yjd Kfhikj;Jtk; rpwg;ghf 

Nkw;nfhs;sg;gLk; NghJ nghUj;jkhd Copau;fs; gzpf;F 

Ml;Nru;g;G nra;ag;gLtu;> Copau;fs; gzpAld; nghUe;jf; $ba 

mbg;gilj; jpwd;fisf; (Essential skills) nfhz;bUg;gu;> 

tpidj;jpwdhd Copau; Kfhikj;Jtk; fhzg;gLk; kw;Wk; 

cw;gj;jp jpwd; mjpfupj;J fhzg;gLk;. 

nghJ epWtdq;fis ,yf;Ffis Nehf;fp newpg;gLj;Jtjw;Fk; 

mjd; tpisjpwid kjpg;gPL nra;J cw;gj;jp jpwid NkYk; 

Nkk;gLj;jTk; kdpj %yjd Kfhikj;Jtk; vd;gJ 

mtrpakhdjhFk;.  

gapw;rp tpdhf;fs; 

01. gpd;tUtdtw;wpid RUf;fkhf tpsf;Ff. 

(m) kdpj %yjdk; 

(M) kdpj %yjd Kfhikj;Jtk; 

(,) kdpj %yjd Kfhikj;Jtj;jpd; Kf;fpaj;Jtk; 

02. “nghJ epWtdq;fspy; kdpj %yjd Kfhikj;Jtk; vd;gJ   

   jtpu;f;f Kbahj mk;rkhFk;.” Muha;f. 

jpwTr; nrhw;fs; 

%yjdk;> kdpj %yjdk;> kdpj %yjd Kfhikj;Jtk;> 

nghJj;Jiw> nghJr; Nrit> murhq;f Copau;fs; 

crhj;Jiz 
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mj;jpahak; - 02 

kdpj %yjd Kfhikj;Jt je;jpNuhghak; 

 
cs;slf;fq;fs; 

2.1 kdpj %yjd Kfhikj;Jt je;jpNuhghak;     13 

2.2 kdpj %yjd Kfhikj;Jt je;jpNuhghaj;jpy;  

   nry;thf;F nrYj;Jk; fhuzpfs;      14 

2.3 kdpj %yjd Kfhikj;Jt je;jpNuhga nrad;Kiw   16 

 
mj;jpaha RUf;fk; 

nghJ epWtdq;fspy; ,yf;Ffis tbtikj;J> mtw;wpid 

miltjw;Nfw;g murhq;f Copau;fis epUtfpf;fpd;w cj;jpfNs 

kdpj %yjd Kfhikj;Jt je;jpNuhgakhFk;. ,J murhq;f 

Copau;fspd; Ml;Nru;g;G> gapw;rp> Cjpak;> gjtpAau;T kw;Wk; 

mtu;fspd; nraw;jpwd; kjpg;gPL cs;spl;l xl;Lnkhj;j Mszp 

Kfhikj;Jt nrad;KiwfisAk; jpl;lkpl;L Nkk;gLj;Jtjid 

Nehf;fkhff; nfhz;Ls;sJ. ,jpy; epWtdj;jpd; Njitfs;> 

Copau;fspd; mwpT> jpwd;> kw;Wk; ,aYikfs; cs;spl;l cs;sf 

fhuzpfSk; kw;Wk; ntspaf #o;epiyfSk; gFg;gha;T 

nra;ag;gl;L kdpj %yjdj; je;jpNuhghaj; jpl;lkply;fs; 

Nkw;nfhs;sg;gLfpd;wd. 

mj;jpahaj;jpd; Nehf;fk; 

kdpj %yjd Kfhikj;Jtk; fw;ifapidj; njhlUfpd;w 

khztu;fSf;F kdpj %yjd Kfhikj;Jt je;jpNuhghak;> mjd; 

nrad;Kiw> Kf;fpaj;Jtk; kw;Wk; mjpy; nry;thf;F nrYj;Jfpd;w 

fhuzpfs; gw;wpa mwptpid toq;FtNj ,jd; Nehf;fkhFk;. 
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fw;wy; ngWNgWfs ; 

kdpj %yjd Kfhikj;Jt je;jpNuhghak;> mjd; nrad;Kiw> 

Kf;fpaj;Jtk; kw;Wk; mjpy; nry;thf;F nrYj;Jfpd;w fhuzpfs;; 

njhlu;ghf njspTgLj;Jthu;. 

2.1 kdpj %yjd Kfhikj;Jt je;jpNuhghak; 

je;jpNuhghak; vd;gJ xU epWtdj;ij mjd; mbg;gil 

Nehf;fq;fis mila cjTk; tifapy;> me;epWtdj;jpd; 

%yjdq;fs; kw;Wk; jpwd;fis tpidj;jpwdhf epUtfpg;gjw;fhd 

xU jpl;lkhFk;.  

me;jtifapy;> kdpj %yjd Kfhikj;Jt je;jpNuhghak; (Human 

Capital Management Strategy) vd;gJ epWtdnkhd;wpy; kdpj 

tsj;ij Nkk;gLj;Jtjw;fhd Copau;fis ikakhff; nfhz;l 

mZFKiwahFk;. ,J gy;NtW kdpj ts nrad;Kiwfis - 

Ml;Nru;g;G> gapw;rp> Copau;fSf;fhd Cjpak; kw;Wk; ed;ikfs;> 

gzpahsu;fs; kw;Wk; mtu;fspd; nraw;jpwd; kw;Wk; Kfhikj;Jtk; 

Mfpatw;iw xd;wpizf;fpwJ. 

nghJj;Jiwapy; kdpj %yjd Kfhikj;Jt je;;;;;;;;jpNuhghak; vd;gJ 

nghJj;Jiwapy; cs;s kdpj tsq;fs; kw;Wk; mjd; jpwd;fis 

fz;lwpe;J mtw;iw Nkk;gLj;Jtjw;fhd xU nrad;KiwahFk;. 

,J epWtd ,yf;Ffis G+u;j;jp nra;a kw;Wk; me;j ,yf;Ffis 

epiwNtw;Wtjw;fhd Njitfis G+u;j;jp nra;tjw;fhd cj;jpfs; 

kw;Wk; nray; jpl;lq;fis cUthf;fp mKy;gLj;Jtjid 

Fwpf;fpd;wJ. mJkl;Lkd;wp> kdpj %yjd Kfhikj;Jt 

je;jpNuhgha nrad;KiwahdJ nghJ epWtdnkhd;wpy; 

nghUj;jkhd Ntiyf;F> rupahd Neuj;jpy; kw;Wk; rupahd 

nrytpy;> nghUj;jkhd kdpj %yjdj;jpd; ,Ug;gpid cWjp 

nra;tjid Nehf;fhff; nfhz;lJ. 

NkYk;> kdpj %yjd Kfhikj;Jt je;jpNuhghak; gzpahsu;fs;> 

mtu;fspd; jpwd;fs;> mDgtk;> mwpT> fUj;Jf;fs; kw;Wk; 
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GJikahd rpe;jidfs; vd midj;ijAk; tuNtw;W 

Cf;Ftpg;gJld;> mitaidj;ijAk; xU epWtdj;jpw;Fs; 

kjpf;fg;gLfpd;w mk;rq;fshf Vw;Wf;nfhs;fpd;wd. mjpYk; 

Fwpg;ghf> Copau;fs; vd;gtu;fs; epWtdj;jpw;fhf gzpGupgtu;fs; 

vd;gjw;F mg;ghy;> me;epWtdj;jpd; nrhj;Jf;fshf> mjd; 

ntw;wpapd; gq;Fjhuu;fshf kjpf;fg;gLk; Nghf;F epWtd cw;gj;jp 

jpwid mjpfupf;fpd;w gpujhd cj;jpahff; fhzg;gLfpd;wJ.  

xU tpupthd kdpj %yjd Kfhikj;Jt je;jpNuhghak; 

epWtdj;jpd; Njitapid milahsg;gLj;Jtjd; %yk; xt;nthU 

kl;lj;jpYk; kdpj cw;gj;jpj;jpwd; kw;Wk; ,yhgj;ij Jy;ypakhf 

mstpLtjw;Fk; Nkk;gLj;Jtjw;Fk; cjTfpwJ. 

,jdhy;> epWtdnkhd;wpw;F Njitahd kdpj %yjd 

Kfhikj;Jt cj;jpfis cUthf;fp> mjid epUtfpg;gjpy; rpwe;J 

tpsq;FtJ vd;gJ kdpj %yjd Kfhikahsu;fSf;F 

mtrpakhdjhFk;. NkYk;> epWtdnkhd;wpd; Copau;fspd; jpwik> 

me;epWtdj;jpy; nraw;jpwid cUthf;fyhk; my;yJ 

cilf;fyhk;. ,jdhy;> epWtdq;fspd; Kfhikahsu;fs; cl;gl 

jiytu;fSk; jkJ epWtdq;fs; kdpj %yjd Kfhikj;Jt 

je;jpNuhghaq;fis vt;thW mZFfpd;wd vd;gjpy;> mjpf 

mf;fiw kw;Wk; vjpu;ghu;g;Gfisf; nfhz;ltu;fshff; 

fhzg;gLfpd;wdu;. 

2.2 kdpj %yjd Kfhikj;Jt je;jpNuhghaj;jpy; nry;thf;F     

   nrYj;Jfpd;w fhuzpfs ; 

xU epWtdj;jpd; kdpj %yjd Kfhikj;Jtj;Jt cj;jpfisj; 

jPu;khdpg;gjpy; gy fhuzpfs; nry;thf;F nrYj;Jfpd;wd. ,e;jr; 

nrad;Kiwapy; gy;NtW cs;sf kw;Wk; ntspg;Gw 

%yq;fspypUe;J je;jpNuhghaq;fis tpUj;jp nra;tjw;fhd 

cs;sPLfs; Nrfupf;fg;gLfpd;wd. 

xU epWtdj;jpd; kdpj %yjd Kfhikj;Jt Njitfs; 

milahsk; fhzg;gl;lTld;> kdpjtsk; kw;Wk; Vidait 
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vt;thW xj;Jiof;f Ntz;Lk; vd;gjw;fhd msTNfhy;fs; 

mikf;fg;gl;L> ,e;j Njitfs; ,Wjpapy; G+u;j;jp nra;ag;gLtij 

cWjpnra;jy; Ntz;Lk;. vdNt> xU epWtdj;jpd; Njit vd;gJ 

kdpj %yjd Kfhikj;Jt je;jpNuhghaj;jpy; nry;thf;F 

nrYj;Jfpd;w fhuzpahFk;. 

ve;jnthU epWtdj;jpdJk; cj;jpfis my;yJ 

je;jpNuhghaq;fis Vida epWtdq;fs; mt;thNw gpd;gw;WtJk; 

gpujp nra;tJk; nghUj;jkw;wjhFk;. Vnddpy;> nghJ 

epWtdnkhd;wpw;fhd kdpj %yjd Kfhikj;Jt cj;jpfis 

tFg;gjpy; me;epWtdj;jpd; Njit> Nehf;fk;> jd;ik kw;Wk; 

,aYik vd;gd gpujhdkhfr; nry;thf;F nrYj;Jfpd;wd. 

Fwpg;ghf> xU epWtdj;jpd; jw;Nghija kw;Wk; vjpu;fhy kdpj 

%yjd Njitfs; kw;Wk; jpwd;fs; gw;wpa je;jpNuhgha uPjpahd 

gFg;gha;T mtrpakhdjhFk;. ,jpy; Copau;fspd; mwpT> jpwd;> 

kw;Wk; ,aYikfs; cs;spl;l elj;ijfs; gFg;gha;T nra;ag;gl;L 

mjw;Nfw;gNt kdpj %yjdj; je;jpNuhghaj; jpl;lkply;fs; 

Nkw;nfhs;sg;gLfpd;wd. NkYk;> ,t;thwhd gFg;gha;T vd;gJ xU 

epWtdj;jpy; jw;NghJ fhzg;gLfpd;w juTfis mbg;gilahff; 

nfhz;Nl Nkw;nfhs;sg;gl Ntz;Lk;. ,J epWtdj;jpw;F 

vt;thwhd jpl;lkply; mtrpak; Njit vd;gjid czu 

toptFf;fpd;wJ. 

cjhuzkhf> je;jpNuhghaj; jpl;lkply;> njhopyhsu; jpl;lkply;> 

tuT nryTj;jpl;lk;> kdpj %yjd nrad;Kiwfs;> kw;Wk; 

,tw;wpw;fpilNa fhzg;gLfpd;w Kiwahd njhlu;Gfs; Nghd;wd 

me;je;j epWtdj;jpy; fhzg;gLfpd;w juTfis mbg;gilahff; 

nfhz;L me;epWtdq;fSf;fhd je;jpNuhgha KbTfs; 

vLf;fg;gLfpd;wd.  

vdNt> xU epWtdj;jpy; Nkw;gb vLf;fg;gLfpd;w je;jpNuhgha 

KbTfs; epWtdj;jpd; ,yf;Ffis miltjw;fhd nfhs;ifs; 

kw;Wk; eilKiwfSld; xUq;fpizf;fg;gl;bUg;gJld;> mjd; 

cs;sf kw;Wk; ntspg;Gwr; #o;epiyfSlDk; 
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,izf;fg;gl;bUj;jy; kdpj %yjd Kfhikj;Jt cj;jpfis 

tFg;gjpy; Kf;fpakhdjhFk;. 

,jd;NghJ xU epWtdj;jpd; xl;Lnkhj;j je;jpNuhghaj; jpl;lkply; 

nrad;Kiwapy; me;epWtdj;jpd; kdpj %yjd gzpahsu;fs; 

Neubg; gq;Nfw;Gk; Kf;fpakhdjhff; fhzg;gLfpd;wJ. NkYk;> 

epWtdnkhd;wpy; gFg;gha;T kw;Wk; juT mbg;gilapyhd kdpj 

%yjd KbTfis vLg;gjw;fhd jpwid NkYk; Nkk;gLj;j 

Ntz;Lk;. ,J xU epWtdj;jpd; je;jpNuhgha jpl;lj;jpw;F tYr; 

Nru;g;gJld;> epWtd cs;sf kl;lj;jpy; rPuhd kw;Wk; xj;jpirthd 

kdpj %yjdf; nfhs;iffs;> jpl;lq;fs; kw;Wk; nraw;ghLfspd; 

tsu;r;rpf;Fk; gq;fspf;fpd;wJ. 

NkYk;> tfpghfq;fs; kw;Wk; nghWg;Gfis epWTjy;> mj;Jld; 

kdpj %yjd nryTfs; gw;wpa mbg;gilj;juTfis Nrfupj;jy; 

kw;Wk; Vida Kjd;ikahd nraw;jpwd; Fwpfhl;bfs; (cw;gj;jp> 

nraw;jpwd;> Row;rp Neuk;> juk; kw;Wk; tzpf jhf;fk;/ ntspaPl;L 

kjpg;gPLfs;) gw;wpa Kf;fpa mbg;gilj; juTfSk; kdpj %yjd 

Kfhikj;Jt je;jpNuhghaj; jpl;lj;ij cUthf;fTk;> 

fz;fhzpf;fTk; kw;Wk; kjpg;gPL nra;aTk; gad;gLj;jg;gLfpd;wd. 

2.3 kdpj %yjd Kfhikj;Jt je;jpNuhgha nrad;Kiw 

kdpj %yjd Kfhikj;Jt je;jpNuhgak; vd;gJ xU 

nrad;KiwahFk;. mJkl;Lkd;wp> ,r;nrad;Kiw xU 

KOikahd Row;rp tl;lkhFk;. ,J Njitfis 

milahsg;gLj;Jjy;> ,yf;Ffis epu;zapj;jy;> jpl;lkply;> 

mKy;gLj;jy;> fz;fhzpj;jy; kw;Wk; kjpg;gply;> kPsj;jpl;lkply; 

Nghd;w gpujhd nrad;Kiwfisf; nfhz;lJ.    

NkYk;> kdpj %yjd Kfhikj;Jt je;jpNuhgak; vd;gJ nghJ 

epWtdq;fs; jkJ vjpu;fhy nraw;ghLfis topg;gLj;jTk;> 

,Uf;fpd;w tsq;fis cr;r mstpy; gad;gLj;Jtjw;Fk; 

njspthf jpl;lkplg;gl;L eilKiwg;gLj;jg;gLfpd;w mk;rkhFk;. 
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kdpj %yjd Kfhikj;Jt je;jpNuhga nrad;Kiw vd;gJ 

epWtdj;jpw;F epWtdk; NtWghLfs; nfhz;ljhFk;. ,J xt;nthU 

epWtdj;jpdJk; Njit> ,yf;Ffs; kw;Wk; Copau;fis 

mbg;gilahff; nfhz;Nl jpl;lkplg;gLfpd;wJ. vdpDk; nghJthf 

gpd;tUk; nrad;Kiwfs; ,jpy; cs;slq;Ffpd;wd: 

Njitfis milahsk; fhZjy; (Identifying the needs) 

xU epWtdj;jpd; kdpj %yjdk; njhlu;ghd Njitfis 

milahsk; fhZjy; KjyhtJ nrad;KiwahFk;. ,J 

Copau;fspd; Njit (Workforce needs) kw;Wk; kdpj %yjd 

Kfhikj;Jt mikg;gpd; Njit (Human capital management system 

needs) vd ,uz;Lk; tifapdjhfg; ghu;f;fg;gLfpd;wJ. kdpj 

%yjd Kfhikj;Jt je;jpNuhga cUthf;fj;jpy; ,t;tpuz;L 

NjitfSk; rupahf milahsk; fhzg;gLjy; je;jpNuhgha 

,yf;Ffis epu;zapg;gjw;F mtrpakhFk;. Fwpg;ghf> je;jpNuhgha 

jpl;lkplypy; ,t;tpuz;L NjitfSk; xUq;fpizf;fg;gl;L 

jpl;lkplg;gLfpd;wd. 

je;jpNuhgha ,yf;Ffisj; epu;zapj;jy; (Setting strategic goals) 

epWtdnkhd;wpd; Nehf;fq;fSf;F Vw;g je;jpNuhgha ,yf;Ffis 

epu;zapj;jy; mLj;j Kf;fpakhd nrad;KiwahFk;. epWtdj;jpd; 

jw;NghJs;s epiyfSf;Fk; vjpu;fhyj;jpy; tpUk;gg;gLfpd;w 

epiyfSf;Fk; ,ilapy; cs;s ,ilntspapidf; 

fUj;jpw;nfhz;L je;jpNuhgha ,yf;Ffis tbtikj;jy; 

,d;wpaikahjjhFk;. Fwpg;ghf> kdpj %yjd je;jpNuhgha 

,yf;Ffs; mu;g;gzpg;G kw;Wk; fbdkhf ciof;ff;$ba 

Copau;fisj; jf;fitj;jy;> gzpahsu;fspd; jpwd;fisj; 

njhlu;e;J Nkk;gLj;Jjy;> Gjpa gzpahsu;fSf;fhd ajhu;j;jkhd 

J}z;ly; jpl;lq;fis cUthf;Fjy; kw;Wk; FOtpy; kpfr; rpwe;j 

jpwikahsu;fis gzpf;F mku;j;Jjy; Nghd;wtw;iw 

cs;slf;fpapUf;Fk;. 
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je;jpNuhghaj; jpl;lkply; kw;Wk; nraw;gLj;Jjy; 

je;jpNuhghaj; jpl;lkply; vd;gJ ,yf;Ffis miltjw;F 

vt;thwhd efu;Tfs; kw;Wk; nraw;ghLfs; vt;tsT fhyj;jpy; 

Nkw;nfhs;sg;gl Ntz;Lk; vd Kd;$l;bNa jPu;khdk; vLj;jiyf; 

Fwpf;fpd;wJ. tpN\lkhf> kdpj %yjd Kfhikj;Jtk; 

njhlu;ghd cj;jpfis vt;thW eilKiwg;gLj;JtJ vd;fpd;w 

jpl;lkply;fSk; cs;slf;fg;gl;L ,Uj;jy; mtrpakhdjhFk;. 

Fwpg;ghf> tsq;fis xJf;fPL nra;jy;> tuT nryTj; jpl;lq;fis 

xJf;fPL nra;jy; kw;Wk; kdpj %yjdj; jpl;lq;fisr; 

nray;gLj;Jtjw;fhd fhyf;nfL my;yJ fhyr; rl;lfj;ij 

jPu;khdpj;jy; Nghd;wtw;iwf; Fwpg;gplyhk;. ,Wjpahf> 

je;jpNuhghaj; jpl;lkply; cUthf;fg;gl;L> tfpghfq;fs;> 

nghWg;Gfs; kw;Wk; nraw;ghLfs; tiuaWf;fg;gl;lTld;> kdpj 

%yjd Kfhikj;Jt cj;jpfs; njhlu;ghf> epWtdk; KOtJk; 

njhlu;e;J mwpTWj;jg;gLfpd;wJ. NkYk;> ,J njhlu;r;rpahd 

njhlu;ghly; %yk; epWtdk; KOtJk; Kd;ndLj;Jr; 

nry;yg;gLfpd;wJ. 

fz;fhzpj;jy;> kjpg;gPL nra;jy; kw;Wk; kPsj; jpl;lkply; 

kdpj %yjd Kfhikj;Jt je;jpNuhgaq;fis jpl;lkpl;lgb 

mKy;gLj;jg;gLtjid fz;fhzpg;gJk;> mtw;wpd; ngWNgw;wpid 

kjpg;gPL nra;tJk; kw;Wk; FiwghLfSf;F Vw;g kPsj; 

jpl;lkply;fis Nkw;nfhs;tJk; mLj;j Kf;fpakhd 

nrad;KiwfshFk;.  

RUf;fk; 

epWtdnkhd;wpy; kdpj tsj;ij Nkk;gLj;Jtjw;fhd cj;jpfis 

cs;slf;fpa nrad;Kiw kdpj %yjd Kfhikj;Jt 

je;jpNuhghakhFk;. 

cs;sf kw;Wk; ntspg;Gwf; fhuzpfs; kdpj %yjd Kfhikj;Jt 

je;jpNuhga nrad;Kiwapy; nry;thf;F nrYj;Jfpd;wd. Fwpg;ghf> 
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epWtdj;jpd; Njit> Nehf;fk;> jd;ik> Copau;fspd; ,aYik 

kw;Wk; nraw;jpwd; vd;gdtw;iwf; Fwpg;gplyhk;. 

kdpj %yjd Kfhikj;Jt je;jpNuhga nrad;Kiw xU 

KOikahd Row;rp tl;lkhFk;. 

,J Njitfis milahsg;gLj;Jjy;> ,yf;Ffis epu;zapj;jy;> 

jpl;lkply;> mKy;gLj;jy;> fz;fhzpj;jy; kw;Wk; kjpg;gply;> 

kPsj;jpl;lkply; Nghd;w gpujhd nrad;Kiwfisf; nfhz;lJ. 

vdNt> kdpj %yjd Kfhikj;Jt je;jpNuhak; nghJ 

epWtdq;fspd; Mszp Kfhikj;Jt jpl;lj;ij cUthf;fp> 

fz;fhzpj;J> kjpg;gPL nra;tjid Fwpj;J epw;fpd;wJ. 

gapw;rp tpdhf;fs; 

01 gpd;tUtdtw;wpid RUf;fkhf tpsf;Ff. 

(m) kdpj %yjd Kfhikj;Jt je;jpNuhgak; vd;why; vd;d? 

(M) kdpj %yjd Kfhikj;Jt je;jpNuhgha 

nrad;Kiwfis tpsf;Ff. 

02. nghJ epWtdq;fspy; Copau;fspd; nraw;jpwid 

Nkk;gLj;Jtjw;F kdpj %yjd je;jpNuhghaj; jpl;lkply; 

nrad;Kiwfspd; Kf;fpaj;Jtj;jpid Muha;f. 

jpwTr; nrhw;fs; 

je;jpNuhghak;> je;jpNuhghaj; jpl;lkply;> je;jpNuhgha nrad;Kiw> 

Mszp Kfhikj;Jtk;> kdpj %yjd Kfhikj;Jt je;jpNuhghak;     

crhj;Jiz 

Ingham, J. (2007). Strategic human capital management. Routledge. 

Selden, S.C. (2008). Human capital: Tools and strategies for the public 

sector. CQ Press.  
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mj;jpahak; - 03 

gzpahsu; Ml;Nru;g;G kw;Wk; Nju;T 

 
cs;slf;fq;fs; 

3.1 nghJ epWtdq;fspy; Ml;Nru;g;G kw;Wk; Nju;T    21 

3.2 nghJ epWtdq;fspy; Ml;Nru;g;G kw;Wk; Nju;T Kiwfs;   24 

3.3 nghJ epWtdq;fspy; Ml;Nru;g;G kw;Wk; Nju;Tr;  

   nrad;Kiw         28 

3.4 nghJ epWtdq;fspy; Ml;Nru;g;G kw;Wk; Nju;Tr; nrad; 

   Kiwapid jPu;khdpf;Fk; fhuzpfs;      29 

3.5 nghJj;Jiwf;F Copau;fis Ml;Nru;g;G kw;Wk; njupT  

   nra;tjpy; cs;s gpur;rpidfs;      30 

 
mj;jpaha RUf;fk; 

nghJ epWtdq;fspy; Ml;Nru;g;G kw;Wk; Nju;T vd;gJ 

nghUj;jkhd jFjptha;e;j murhq;f Copau;fisj; 

Nju;e;njLg;gjw;fhd nraw;ghl;ilf; Fwpf;fpd;wJ. ,jw;fhf> nghJ 

epWtdq;fspy; jFjp mbg;gilapyhd Ml;Nru;g;G Kiwfs; 

gad;gLj;jg;gLfpd;wd. nghJ epWtdq;fspy; Ml;Nru;g;G kw;Wk; 

Nju;tpidj; jPu;khdpg;gjpy; epWtdj;jpd; Njit> msT> 

Nehf;fq;fs;> epjp epiyik cs;spl;l mff;fhuzpfSk; kw;Wk; 

njhopyhsu; re;ij> murhq;fj;jpd; nfhs;iffs; kw;Wk; 

Ntiyapd;ik tpfpjk; Nghd;w Gwf;fhuzpfSk; nry;thf;F 

nrYj;Jfpd;wd. Ml;Nru;g;G kw;Wk; Nju;T jpwikahd murhq;f 

Copau;fis Nju;e;njLf;f cjTfpd;w NghjpYk; fy;tp> ghJfhg;G> 

Rfhjhu uPjpahd FiwghLfs;> Fiwe;jsT Cjpak; kw;Wk; 

murpay; nghUshjhu neUf;fbfs; kw;Wk; %isrhypfspd; 

ntspNaw;wk; vd;gd ,jw;F ngUk; rthyhff; fhzg;gLfpd;wd. 
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mj;jpahaj;jpd; Nehf;fk; 

kdpj %yjd Kfhikj;Jtf; fw;ifapidj; njhlUfpd;w 

khztu;fSf;F nghJ epWtdq;fspy; gpd;gw;wg;gLfpd;w Ml;Nru;g;G 

kw;Wk; Nju;T Kiwfs;> mjd; Kf;fpaj;Jtk; kw;Wk; mtw;wpy; 

fhzg;gLfpd;w gpur;rpidfs; gw;wpa mwptpidAk; GupjiyAk; 

toq;FtNj ,jd; Nehf;fkhFk;. 

fw;wy; ngWNgWfs ; 

nghJ epWtdq;fspy; Ml;Nru;g;G kw;Wk; Nju;T vd;gjd; nghUs;> 

Ml;Nru;g;G Kiwfs; kw;Wk; mjd; Kf;fpaj;Jtk; Nghd;wtw;iw 

tpsf;FtJld;> mtw;wpy; fhzg;gLfpd;w gpur;rpidfisf; 

fz;lwpthu;. 

3.1 nghJ epWtdq;fspy; Ml;Nru;g;G kw;Wk; Nju;T 

kdpj %yjd Kfhikj;Jt nraw;ghLfspy; gpujhdkhd xd;whf 

Ml;Nru;g;G kw;Wk; Nju;T fhzg;gLfpd;wJ. nghJ epWtdq;fspy; 

Ml;Nru;g;G kw;Wk; Nju;T vd;gJ nghUj;jkhd jFjptha;e;j 

murhq;f Copau;fisj; Nju;e;njLg;gjw;fhd nraw;ghlhFk;. ,q;F 

Nju;T vd;gJ ngUk;ghYk; murhq;f epWtdq;fspy; jFjpapd; 

mbg;gilapy; (Basis of Merit) cau;e;j jpwikfs; nfhz;l 

Copau;fis njupT nra;tjw;fhd Kiwapidf; Fwpg;gpLfpd;wJ 

(Laxmikanth, 2017).  

,jd; Nehf;fk;> nghJ epWtdj;jpw;F nghUe;jf; $ba mu;g;gzpg;Gk; 

Mw;wYk; cs;s nghJ Copau;fis jpwikapd; mbg;gilapy; 

Nju;T nra;tNjahFk;. ,jw;fhf kdpj %yjd Kfhikj;Jtk; 

gy;NtW je;jpNuhgaj; jpl;lkply;fis gad;gLj;jg;gLfpd;wJ. 

ngUk;ghYk;> ,J Nghl;bj;jd;ikahd guPl;irfis 

mbg;gilahff; nfhz;lJ. ,jpy; Ez;zwpT> vOj;jhw;wy; kw;Wk; 

Neu Kfhikj;Jtq;fis cs;slf;fpa tpdhf;fisf; nfhz;l 

vOj;Jg; guPl;ir kw;Wk; jiyikj;Jt Mw;wy;> Kd;itg;Gj; jpwd; 

Nghd;wtw;iw guPl;rpf;Fk; Neu;Kfg;guPl;irfs; vd;gd Nju;T 
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Kiwfshff; ifahsg;gLfpd;wd. ,it jpwikahd 

epWtdj;jpw;F Njitahd Copau;fisj; njupT nra;tjw;Fk; 

murpay; kw;Wk; Vida nry;thf;FfspypUe;J tpLgl;L 

gf;fr;rhu;gw;w tifapy; murhq;f Copau; njuptpid 

Nkw;nfhs;sTk; cjTfpwJ. 

nghJ epWtdq;fSf;fhd Copau;fis Ml;Nru;g;G nra;jy; ePz;l 

nrad;KiwfisAk; fhyj;ijAk; nrytpLfpd;w xd;whFk;. 

jdpahu; epWtdq;fisg; Nghd;W kpf tpiuthf murhq;f 

Copau;fis Ml;Nru;g;G nra;tJ fbdkhdjhFk; (Laxmikanth, 

2017). ,jw;F rl;luPjpahf mDkjpf;fg;gl;l topKiwfisg; 

gpd;gw;wpNa Nkw;;nfhs;s  Ntz;Lk;. ,jpy; tpz;zg;gq;fisf; 

NfhUtjw;fhd tpsk;guj;ij ntspaply;> guPl;irfis elhj;Jjy;> 

KbTfspd; mbg;gilapy; Neu;Kfj; Nju;tpid elhj;Jjy;> 

Copau;fis epakpj;jy; vd ePz;l nrad;Kiwfisg; gbg;gbahf 

Nkw;nfhs;s Ntz;bAs;sJ. 

NkYk;> ,r;nrad;Kiwfs; ehl;Lf;F ehL> khepyj;jpw;F khepyk; 

kw;Wk; epWtdq;fSf;F epWtdk; NtWgLfpd;wd. vdpDk;> 

murhq;f Copau;fis jpwikapd; mbg;gilapy; Nju;T 

nra;tjw;fhd nghJthd topKiwfs; gy ehLfspy; 

cUthf;fg;gl;L> gpd;gw;wg;gLfpd;wikAk; Fwpg;gplj;jf;fJ. 

,jw;fhf> jw;fhyj;jpy; nghJ epWtdq;fspd; kdpj %yjd 

Kfhikj;Jtj;jpy; ‘je;jpNuhgha Ml;Nru;g;G’ (strategic staffing) 

Kiwfs; gad;gLj;jg;gLfpd;wd. ,J epWtdnkhd;W xU njhFjp 

jPu;khdq;fis cUthf;Ftjd; %yk; nghUj;jkhd 

tpz;zg;gjhupfis ftUtjw;Fk; kw;Wk; epWtdj;jpd; ngWkhdk; 

kw;Wk; ,yf;FfSld; nghUe;jf;$ba jpwikahd kw;Wk; 

mwpthu;e;j egu;fis gjtpf;F tpz;zg;gpf;f nra;tjw;Fk;> 

toq;fg;gLfpd;w gjtpapid Vw;Wf;nfhs;tjw;Fk; kw;Wk; 

epWtdj;jpy; njhlu;e;J ,Ug;gjw;Fk; Cf;Ftpf;fpd;w cj;jpfisf; 

Fwpf;fpd;wJ (Selden, 2008). 
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NkYk;> jw;fhyj;jpy; nghJ epWtdq;fSf;fhd Ml;Nru;g;gpid 

njhopEl;g trjpfs; rw;W ,yFgLj;jpAs;sd. epfo;epiyapy; gjtp 

njhlu;ghd tpz;zg;gq;fisf; NfhUjy;> jfty;fisg; gfpu;jy;> 

tpz;zg;gq;fis epfo;epiyfspy; tpz;zg;gpf;f Kbjy; Nghd;wd 

mt;thwhd trjpfshFk;. vdpDk;> Ml;Nru;g;G kw;Wk; Nju;tpy; 

njhopEl;g uPjpahd ,yj;jpudpay; kakhf;fk; vd;gJ ,Jtiu 

KOikahf milag;glhjjhfNt fhzg;gLfpd;wJ. ngUk;ghYk;> 

mgptpUj;jpaile;J tUk; ehLfs; ,d;Wk; kuGuPjpahd Ml;Nru;g;G 

kw;Wk; Nju;T KiwfspNyNa jq;fpAs;sd. 

vdpDk;> fle;jfhyj;jpy; Vw;gl;l ,uz;L khw;wq;fshy; Ml;Nru;g;G 

kw;Wk; Nju;tpy; cyfshtpa uPjpapy; Fwpg;gplj;jf;fsT khw;wk; 

Vw;gl;Ls;sd. mit: KjyhtJ> Copau;fs; re;ijapy; Vw;gl;Ls;s 

tp];jupg;Gk; rpy njhopw;JiwfSf;fhd Copau; gw;whf;FiwAk;> 

,uz;lhtJ> ,izak; kw;Wk; ,yFtpy; ifahsf;$ba mjpetPd 

nkd;nghUl;fspd; tsu;r;rp kw;Wk; mjpfupj;j gad;ghL 

Nghd;wdthFk; (Selden, 2008). ,tw;why;> Ntiy jUeu;fs; kw;Wk; 

tUq;fhy Copau;fSf;fhd Ml;Nru;g;Gf;fhd jilfs; 

Fiwf;fg;gl;Ls;sd. ,J nghJj;Jiwapy; fdprkhdsT 

jhf;fj;jpid nrYj;Jfpd;wJ. 

NkYk;> ,iza Ml;Nru;g;G kw;Wk; epfo;epiy (Online) tpz;zg;g 

nrad;Kiwfs; fhuzkhf rpy murhq;fq;fSk; nghJ Kftu; 

mikg;Gf;fSk; mjpf tpz;zg;gjhuu;fis <u;g;gjid vspjhff; 

fz;lwpe;Js;sd. mNjNghd;W> ,d;iwa njhopy;El;g 

Kd;Ndw;wq;fs; gpui[fs; Fiwe;j Kaw;rpAld; gy murhq;f 

NtiyfSf;F tpz;zg;gpg;gij vspjhf;fpAs;sd. 

NkYk;> je;jpNuhghaj; jpl;lkply;fs; %yk; ,af;fg;gLfpd;w nghJ 

epWtdnkhd;wpy; Ml;Nru;g;G kw;Wk; Nju;T vd;gJ Nju;T 

nrad;Kiwfis cUthf;fp> cau;jukhd tpz;zg;gjhuu;fis 

(rupahd mwpT> jpwd;fs;> ,aYikfisf; nfhz;ltu;fisf;) 

Fiwthf ,Ug;gtu;fsplkpUe;J NtWgLj;jp Ml;Nru;g;G nra;tjw;F 

mtrpakhdjhFk;. Ml;Nru;g;G kw;Wk; Nju;Tr; nrad;Kiwapd; 
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NghJ> epWtdk; kw;Wk; mjd; ,yf;F> kjpg;G kw;Wk; kdpj 

%yjdj; jj;Jtj;jpw;F Vw;g nghUe;jf; $ba vjpu;ghu;f;fg;gLk; 

jpwd;fisf; nfhz;l tUq;fhy Copau;fis epakpg;gjw;fhd 

tha;g;G fhzg;gLfpd;wJ. vt;thwhapDk;> Mw;wy; kpf;f midj;J 

Copau;fSk; epWtdj;jpd; je;jpNuhgha ,yf;FfSld; nghUe;j 

khl;lhu;fs; my;yJ me;epWtd ,yf;FfSf;F Njitahd 

jpwd;fisf; nfhz;bUf;f khl;lhu;fs;.  

MfNt> murhq;fq;fs; toq;Fk; Nritfspd; juk; mtu;fspd; 

gzpahsu;fspd; juj;ijg; nghWj;jJ. murhq;fj;jpd; 

gzpahsu;fspd; juk; gzpf;F mku;j;jg;gl;l tpz;zg;gjhuupd; 

juj;ijg; nghWj;jJ. vdNt> xU epWtdj;jpd; Ml;Nru;g;G kw;Wk; 

Nju;T nrad;Kiwfs; mjd; nraw;jpwd; kw;Wk; ntspaPl;by; 

Neubahf nry;thf;F nrYj;Jfpd;wd. 

3.2 nghJ epWtdq;fspy; Ml;Nru;g;G kw;Wk; Nju;T Kiwfs; 

nghJ epWtdq;fSf;fhd gzpahsu;fis Ml;Nru;g;G nra;tJ 

kw;Wk; Nju;e;njLg;gJ vd;gJ Mokhd khw;wq;fSf;F cl;gl;L 

tUk; xU Kfhikj;Jtg; nghWg;ghFk;.  

kf;fspilNa tsu;e;J tUk; mwpTk; FbAupik gw;wpa 

tpopg;Gzu;Tk;> ntspg;gilj;jd;ikiaAk; kw;Wk; epUthf 

Nritfspy; Ntfj;ijAk; NfhUtjdhy; r%fj;jpd; rthy;fis 

vjpu;nfhs;s gaDs;s nghJ epUthf Copau;fspd; Ml;Nru;g;G 

Njitg;gLfpwJ. kdpj %yjdf; nfhs;iffspd; Nehf;fj;jpd;gb> 

rupahd egu;fs; rupahd gjtpfis tfpg;gjid (Right people occupy 

the right positions) cWjpg;gLj;JtNj Ml;Nru;g;G kw;Wk; Nju;T 

Kiwfspd; gpujhd Nehf;fkhFk;. 

vdpDk;> nghJj;Jiwf;fhd gzpahsu;fis Ml;Nru;g;G 

nra;tjw;fhd gy;NtW Kiwfs; gpd;gw;wg;gLfpd;wd. ,it 

murhq;fj;jpw;F murhq;fk; kw;Wk; nghJ epWtdq;fspd; 

tifg;ghLfs; kw;Wk; jd;ikfSf;F Vw;g khWgLfpd;wd. 
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me;jtifapy;> gpd;tUk; %d;W Kiwfs; gpujhdkhfg; 

ngUk;ghyhd ehLfspy; gad;gLj;jg;gLfpd;wd. 

1. Neub my;yJ kiwKf Ml;Nru;g;G (Direct or Indirect Recruitment) 

2. Neu; my;yJ vjpu;kiw Ml;Nru;g;G (Positive or Negative   

      Recruitment) 

3. ntF[d my;yJ jdpahs; Ml;Nru;g;G (Mass or Individual  

      Recruitment) 

1. Neub my;yJ kiwKf Ml;Nru;g;G 

,e;jtif Ml;Nru;g;Gf;F ,uz;L Kiwfs; cs;sd: (1) 

cs;spUe;J Ml;Nru;g;G> mjhtJ gjtp cau;T> (2) ntspapy; 

fpilf;ff;$ba tsq;fspy; ,Ue;J Ml;Nru;g;G. 

murhq;fj;jpy; ntw;wplkhfTs;s gjtpfs; jpwe;j re;ijapy; (Open 

market) fpilf;Fk; jFjpahd kw;Wk; nghUj;jkhd egu;fshy; 

epug;gg;gLk; NghJ mJ Neub Ml;Nru;g;G vdg;gLk;. Mdhy;> 

Vw;fdNt murhq;fg; gzpapy; ,Uf;Fk; jFjpAk; mDgtKk; 

cs;stu;fshy; gjtp cau;T %yk; ntw;wplq;fs; epug;gg;gLk; 

NghJ mJ kiwKf Ml;Nru;g;G vdg;gLk;. 

vdpDk;> Nkw;gb ,uz;L Ml;Nru;g;G KiwfSk; rpy ed;ikfs; 

kw;Wk; jPikfisf; nfhz;Ls;sd. Mdhy; cyfpy; cs;s 

midj;J ehLfspYk; muRg; gzpahsu;fis Ml;Nru;g;G 

nra;tjw;F Neub kw;Wk; kiwKf Kiwfs; gpd;gw;wg;gLfpd;wik 

Fwpg;gplj;jf;fJ. NkYk;> nghJj;Jiwapd; fPo; kl;lq;fspy; cs;s 

gjtpfs; nghJthf Neub Ml;Nru;g;G %ykhfTk;> cau; kl;lj;jpy; 

cs;s gjtpfs; gjtp cau;T %ykhfTk; mjhtJ kiwKf 

Ml;Nru;g;G %ykhfTk; epug;gg;gLfpd;wJ. 

ntt;NtW ehLfspy; mtu;fspd; murpay; kw;Wk; epUthff; 

nfhs;iffspd;gb ,e;j ,uz;L tifahd Ml;Nru;g;Gf;fspd; 
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epahakhd kw;Wk; eilKiw rhu;e;j mk;rq;fs; xd;whfr; 

Nru;f;fg;gl;L Vw;Wf;nfhs;sg;gLfpd;wik Rl;bf;fhl;lj;jf;fjhFk;. 

2. Neu; my;yJ vjpu;kiw Ml;Nru;g;G 

Ml;Nru;g;G epWtdk; murhq;f Nritapy; epakdk; nra;tjw;fhf 

rpwe;j jFjp kw;Wk; kpfTk; jpwikahd Copau;fisj; jPtpukhf 

NjLk; NghJ> mJ Neu;kiw Ml;Nru;g;G Kiw vd 

miof;fg;gLfpwJ. vdpDk;> vjpu;kiwahd Ml;Nru;g;G KiwahdJ> 

rpwe;j tpz;zg;gjhuu;fis <u;g;gjpy; ve;j nraY}f;fkhd 

Kaw;rpapidAk; Nkw;nfhs;shky;> jFjpaw;w kw;Wk; 

nghUj;jkpy;yhj tpz;zg;gjhuu;fis ntspNaw;Wtij 

Nehf;fkhff; nfhz;Ls;sJ. 

jw;NghJ ngUk;ghyhd ehLfspy; Neu;kiw Ml;Nru;g;G Kiw %yk; 

nghJ epWtdq;fSf;F tpz;zg;gpg;gjw;F rpwe;j Mz; kw;Wk; 

ngz; Copau;fs; Kd;Ndhf;fp tUtjw;F Vw;wthW nra;jpj;jhs; 

tpsk;guq;fs;> ,yf;fpak; kw;Wk; ,yj;jpudpay; Clfq;fs; %yk; 

gpurhuk; Kd;ndLf;fg;gLfpd;wJ. mNj Neuj;jpy;> ,Uf;Fk; 

ntw;wplq;fis tpl tpz;zg;gjhuu;fspd; vz;zpf;if mjpfkhf 

,Uf;Fk; NghJ jFjpaw;w kw;Wk; Fiwe;j jpwd;fs; nfhz;l 

egu;fis ePf;Ftjw;fhf vjpu;kiwahd Kiw gpd;gw;wg;gLfpwJ. 

3. ntF[d my;yJ jdpahs; Ml;Nru;g;G 

tpN\l njhopEl;g mwpT kw;Wk; rpwg;ghd jpwd;fs; Njitg;glhj> 

nghJthd jd;ikfisf; nfhz;l mjpf vz;zpf;ifapyhd 

ntw;wplq;fs; epug;gg;gl Ntz;Lk; vDk; NghJ> ntF[d 

Ml;Nru;g;G El;gq;fs; gpd;gw;wg;gLfpd;wd. ,k;Kiwapy; 

murhq;fj;jpy; mjpf vz;zpf;ifapyhd ntw;wplq;fis 

epug;Gtjw;F ntF[d Clfq;fspy; tpsk;guk; nra;jy;> mjpf 

vz;zpf;ifapyhd tpz;zg;gq;fisg; ngw;Wf;nfhs;sy;> rpf;fyhd 

Nju;T kw;Wk; Neu;fhzy; Nghd;w nrad;Kiwfis Nkw;nfhs;s 

Ntz;Lk;. Mdhy; rpwg;G mwpT> jpwd; my;yJ njhopEl;g mwpT 

kw;Wk; mDgtk; Njitg;gLk; Fwpg;gpl;l gjtpfs; epug;gg;gl 
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Ntz;Lk; vd;why;> jdpg;gl;l Ml;Nru;g;G Kiw rhj;jpakhdJk; 

kw;Wk; tpUk;gj;jf;fJkhFk;. ,JNghd;w Fiwe;j 

vz;zpf;ifapyhd ntw;wplq;fs; epug;gg;gl Ntz;ba 

re;ju;g;gq;fspy; jdpahs; Ml;Nru;g;G Kiw gpd;gw;wg;gLk;. Fwpg;ghf> 

,e;j ,uz;L KiwfSk; ,e;jpahtpy; cs;s nghJ Nrit 

Mizf;FOf;fshy; gad;gLj;jg;gLfpd;wd. 

,tw;iwtplTk;> ,yq;if Nghd;w rpy ehLfspy; rpy 

gpuj;jpNafkhd Ml;Nru;g;G kw;Wk; Nju;T Kiwfs; nghJj;Jiwapy; 

gpd;gw;wg;gLfpd;wd. mit tUkhW: 

1. jpwe;j Ml;Nru;g;G (Open Stream): fy;tp kw;Wk;/ my;yJ 

njhopy;Kiw jFjpfspd; mbg;gilapy; Ml;Nru;g;G. 

2. kl;Lg;gLj;jg;gl;l Ml;Nru;g;G (Limited Stream): fy;tp kw;Wk; 

nghJ Nritapy; gjtpfis tfpf;Fk; egu;fsplkpUe;J 

rpwg;G msTNfhy;fspd; mbg;gilapy; xU gjtpf;F/ 

Nritf;F Ml;Nru;g;G nra;ag;gLfpwJ. 

3. rpwg;Gj; Nju;r;rp mbg;gilapyhd Ml;Nru;g;G (Merit Stream): 

nghJ Nritapy; mwpT> mDgtk; kw;Wk; jFjpiag; ngw;w 

mjpfhupfsplkpUe;J rpwg;G msTNfhy;fspd; mbg;gilapy; 

xU Fwpg;gpl;l gjtpf;F/ Nritf;F Ml;Nru;g;G 

nra;ag;gLfpwJ. 

,tw;wpy;> jpwe;j kw;Wk; kl;Lg;gLj;jg;gl;l Kiwikfspd; fPo; 

Nghl;bg;guPl;ir kw;Wk; Neu;fhzy; Mfpa ,uz;L topKiwfSk; 

gpd;gw;wg;gl;L Ml;Nru;g;G eilngWfpd;wJ. Mdhy;> rpwg;Gj; Nju;r;rp 

mbg;gilapyhd Ml;Nru;g;G (Merit Stream) Kiwapd; fPo; 

Nghl;bg;guPl;irapd;wp Neu;fhzy; Nju;tpd; %yNk Ml;Nru;g;G 

,lk;ngWfpd;wik Fwpg;gplj;jf;fJ. ,k;KiwfNs ,yq;ifapd; 

nghJj;Jiw Copau;fis Ml;Nru;g;G kw;Wk; Nju;e;njLg;gjw;fhd 

nghJthd topKiwfshFk;.   
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3.3 nghJ epWtdq;fspy; Ml;Nru;g;G kw;Wk; Nju;Tr;   

   nrad;Kiw 

nghJj;Jiwf;fhd Copau; Ml;Nru;g;G kw;Wk; Nju;T vd;gJ 

rl;luPjpahd eilKiwfs;> nghWg;Gf;$wy; kw;Wk; 

ntspg;gilj;jd;ik Nghd;wtw;iw mbg;gilahff; nfhz;lJ. 

jdpahu; epWtdq;fisg; Nghd;W tpUk;gpathW nghJ 

epWtdq;fSf;F Ml;Nru;g;G nra;a KbahJ. ,J gpujhdkhf 

%d;W J}z;fis mbg;gilahff; nfhz;lJ. mit: midj;J 

tpz;zg;gjhuu;fSf;Fk; rkj;Jtkhd epge;jidfs; kw;Wk; 

tha;g;Gf;fis toq;Fjy;> Nju;Tr; nrad;Kiwapy; gf;fr;rhu;gw;w 

epiy  kw;Wk; Ml;Nru;g;G Kiwfs; Ma;Tfs; kw;Wk; njhopy;El;g 

Muha;r;rpapd; mbg;gilapy; gad;gLj;jg;gly; vd;gdthFk;. 

nghJ epWtdq;fSf;fhd Copau; Ml;Nru;g;G kw;Wk; Nju;T 

nra;tjw;fhd nrad;Kiwfs; tUkhW: 

- gjtpfSf;fhd ntw;wplq;fis epug;gf; NfhUjy; 

- Ml;Nru;g;G nfhs;ifapd; epge;jidfs; kw;Wk; jFjpfs; 

kw;Wk; gpw mk;rq;fis jPu;khdpj;jy; 

- tpz;zg;gg; gbtq;fis tbtikj;jy; 

- gjtp my;yJ guPl;irf;fhd tpsk;guj;jpid Nkw;nfhs;sy; 

- tpz;zg;gq;fisg; guPl;rpj;jy;> kw;Wk; Njitnadpy;> 

jFjpahdtu;fisf; nfhz;l FWfpa gl;bay;fisj; 

jahupj;jy; 

- Nghl;bg;guPl;irfs;> Neu;fhzy;fs; kw;Wk; gpw Nju;Tfis 

elj;Jjy; 

- ngWNgWfis ntspapLjy; kw;Wk; cWjpg;gLj;Jjy; 

- ngWNgWfSf;f mika Gs;spfspd; Kd;dpiy 

mbg;gilapy; cs;stu;fspy; ntw;wplq;fspd; 

vz;zpf;iff;F Vw;g gzpahsu;fisj; Nju;e;njLj;jy; 

- gjtpfSf;fhd epakdk; toq;Fjy; kw;Wk; nghUj;jkhd 

,lq;fspy; Ntiyf;fku;j;Jjy; 
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3.4 nghJ epWtdq;fspy; Ml;Nru;g;G kw;Wk; njupTr;  

   nrad;Kiwapidj; jPu;khdpf;Fk; fhuzpfs; 

nghJ epWtdq;fspy; Ml;Nru;g;G kw;Wk; njupTr; nrad;Kiwapid 

jPu;khdpf;fpd;w fhuzpfis> cs;sf (Internal factors) kw;Wk; 

ntspaf fhuzpfs; (External factors) vd ,uz;lhf 

tifg;gLj;jyhk;.  

cs;sff; fhuzpfs; epWtdj;jpw;Fs; fhzg;gLgitahfTk;> 

me;epWtdj;jpdhNyNa fl;Lg;gLj;jf;$bajhfTk; cs;sJ. 

,jdhy;> ,J cs;shu;e;j fhuzpfs; (Endogenous factors) vdTk; 

miof;fg;gLfpwJ. mit gpd;tUkhW:  

- epWtdj;jpd; Njitfs; (Need of the organization) 

- epWtdj;jpd; Nehf;fq;fs; (Organizational objectives) 

- epWtdj;jpd; msT (Size of the organization) 

- epWtdj;jpd; tsu;r;rpAk; tpupthf;fKk; (Growth and expansion 

of the organization) 

- Ml;Nru;g;Gf; nfhs;iffs; (Recruitment policies) 

- Ml;Nru;g;gpw;fhd nryTfs; kw;Wk; epjp epiyikfs; 

(Recruitment costs and financial condition)  

- Copau;fSf;F toq;fg;gLk; ,og;gPl;Lj; njhFg;G 

(Compensation package to the employees)  

- Ntiy nra;Ak; R+oy; (Working environment) 

- Ntiyapd; jd;ik kw;Wk; mjw;fhd epge;jidfs; (Nature 

of the employment and conditions) 

ntspaff; fhuzpfs; vd;gJ epWtdj;jpw;F ntspapypUe;J 

Ml;Nru;g;G kw;Wk; njupTr; nrad;Kiwapidg; ghjpf;Fk; 

fhuzpfshFk;. ,tw;iw epWtdj;jpdhy; ifahStJk; 

fl;Lg;gLj;JtJk; fbdkhdjhFk;. mit gpd;tUkhW:  

- toq;fy; kw;Wk; Nfhupf;iffs; (Supply and demand) 
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- njhopyhsu; re;ij (Labour market) 

- epWtdk; njhlu;ghd ey;nyz;zk;/ ew;ngau; (Good will/ 

image of the organization) 

- murpay;> r%f kw;Wk; rl;lr; R+oy; (Political, Social and Legal 

environment) 

- Ntiyapd;ik tpfpjk; (Unemployment rate) 

- Nghl;bahsu;fs; (Competitors) 

- murhq;fj;jpd; nfhs;iffs; (Governments’ Policies) 

3.5 nghJ epWtdq;fSf;F jpwikahd Copau;fis Ml;Nru;g;G  

   nra;tjpy; cs;s gpur;rpidfs; 

jpwikahd Gj;jprhypfs; kw;Wk; Jiwrhu; epGzu;fs; nghJ 

epWtdq;fSf;F Njitg;gLfpd;wdu;. ,jd; %yk; nghJr; Nrit 

toq;fiy tpidj;jpwd; kpf;fjhfTk; ,yhgfukhdjhfTk; khw;w 

KbAk;. mJkl;Lkd;wp> jpwikahd kdpjtsj;ijf; nfhz;bUg;gpd; 

ntspehl;L gy;Njrpaf; fk;ngdpfis ehl;il Nehf;fp <u;g;gjw;Fk; 

Neub ntspehl;L KjyPLfisg; (Foreign direct investment) 

ngw;Wf;nfhs;sTk; KbAk;. vdpDk;> ,jpy; gy;NtW gpur;rpidfSk; 

rthy;fSk; fhzg;gLfpd;wd. 

fy;tprhu; gpur;rpidfs; 

fy;tp vd;gJ kdpj %yjdj;ij Vw;gLj;Jtjw;fhd Xu; 

KjyPlhFk;. rpwe;j fy;tpapd; %yNk mwpT> jpwd;> Rakhfj; 

jPu;khdnkLf;Fk; Mw;wy;> Ra MSik ntspg;ghL kw;Wk; jdpahs; 

tsu;r;rp vd;gd Vw;gLfpd;wd. Mdhy;> Fiwe;jsthd juj;ijf; 

nfhz;l fy;tp KiwAk; mjd; fl;likg;Gk; Fiwe;j fy;tp kw;Wk; 

kdepiy tsu;r;rp nfhz;l r%fk;> fhl;Lkpuhz;bj;jdkhd 

mZFKiw kw;Wk; elj;ij> czu;r;rp trg;gl;l jdpegu;> 

jpwikaw;w gzpahsu;fs;> Fiwe;j tUkhdk; kw;Wk; tWik 

Nghd;w tpisTfSf;F toptFf;Fk;. ,J xU ehl;bd; 
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nghJj;Jiwf;F Njitahd rpwe;j kdpj %yjdj;ij 

ngw;Wf;nfhs;tjid Neubahfg; ghjpf;fpd;wJ. 

%isrhypfspd; ntspNaw;wk; 

%isrhypfspd; ntspNaw;wk; (Brain drain) vd;gJ njhopEl;g 

kw;Wk; Jiwrhu; mwpT nfhz;l epGzu;fs; ehl;il tpl;L 

ntspNaWtjidf; Fwpf;fpd;wJ. ,jpy;> itj;jpa epGzu;fs;> 

Nguhrpupau;fs;> nghUspayhsu;fs;> njhopEl;gtpayhsu;fs; kw;Wk; 

Vida Jiwrhu; epGzu;fs; nghUshjhu neUf;fb> murpay; 

neUf;fb> ghJfhg;Grhu; mr;RWj;jy;fs; kw;Wk; Fiwe;jsthd 

Ntiy tha;g;Gf;fs; kw;Wk; Ntjdk; toq;fg;gly; Nghd;w gy;NtW 

fhuzq;fshy; jkJ nrhe;j ehl;il tpl;L NtnwhU ehl;Lf;F 

ntspNaWtjhFk;. ,J nghJj;Jiwapy; Jiwrhu; epGzu;fis 

Ml;Nru;g;G nra;tjid Neubahfg; ghjpf;fpd;wJ. ,jw;F 

cjhuzkhf ,yq;ifapd; jw;Nghija epiyapidf; Fwpg;gplyhk;.  

,dNkhjy;fs; 

ehLfspy; Vw;gLfpd;w ,d> kj> nkhop kw;Wk; Vida fhuzpfspd; 

mbg;gilapyhd ePz;lfhy Nkjy;fSk; mtw;wpd; tpisTfSk; 

$l kdpj %yjdj;ijg; ghjpf;fpd;wJ. ,jdhy;> rpwe;j fy;tp> 

ghJfhg;G kw;Wk; jpwd; tpUj;jp nfhz;l kdpj %yjdj;ij 

fl;bnaOg;g KbahjJld;> mjpfstpyhd ,lg;ngau;Tfs;> 

mfjpfspd; cUthf;fk;> ntspehLfspy; Gfoplk; NfhUgtu;fspd; 

vz;zpf;if mjpfupj;jy; vd;gd kdpj %yjd ntspNaw;wj;jpw;Fk; 

gw;whf;Fiwf;Fk; tpj;jpLfpd;wik ehLfspd; nghJj;Jiwapd; 

tsu;r;rpapid Neubahfg; ghjpf;fpd;wik Fwpg;gplj;jf;fJ.   

fhyjhkjk; 

nghJj;Jiwf;fhd Ml;Nru;g;G kw;Wk; Nju;T vd;gJ jdpahu; Jiw 

Nghd;W tpiuthf Nkw;nfhs;tjw;F fbkhdjhFk;. ,ay;ghfNt> 

nghJ epWtdq;fSf;fhd Ml;Nru;g;G kw;Wk; Nju;Tr; nrad;Kiw 

vd;gJ gy gbKiwfisf; nfhz;l rl;luPjpahfg; nghWg;Gf; 

$wg;gl Ntz;ba nraw;ghlhFk;. Fwpg;ghf> Ml;Nru;g;gpw;fhd 



Centre for External Degrees and Professional Learning 
 

tpz;zg;gk; Nfhug;gly;> jFjpahd gpui[fs; tpz;zg;gpg;gjw;F 

NghJkhd fhy mtfhrj;jpid toq;Fjy;> Nghl;bg;guPl;irf;fhd 

mDkjp ml;ilfis toq;Fjy;> guPl;irfis elhj;Jjy;> guPl;ir 

KbTfis ntspaply;> guPl;ir ngWNgWfSf;Nfw;g Neu;fhzYf;F 

jFjp ngw;wtu;fis ntspapLjy;> Neu;fhzy;fis Nkw;nfhs;sy; 

kw;Wk; Gs;spfspd; Kd;dpiy mbg;gilapy; jFjpahdtu;fis 

epakpj;jy; vd gy nrad;Kiwfisf; nfhz;ljhFk;. ,jdhy;> 

jdpahu; epWtdq;fisg; Nghd;W kpff; FWfpa fhyj;jpw;Fs; 

jkf;F Njitahdtu;fs; vd epidg;gtu;fis tpUk;gpathW 

njupT nra;a KbahJs;sJ. ,j;jifa fhyjhkjj;jpdhy; gy 

jpwikahdtu;fs; nghJ epWtdq;fSf;F tpz;zg;gpf;f 

tpUk;Gtjpy;iy. 

murpay; jiyaPLfs; 

nghJ epWtdq;fspy; jpwikahdtu;fis Ml;Nru;g;G nra;tjpy; 

murpay; jiyaPLfs; ngUk; jilahfTs;sd. gy ehLfspy; 

jFjpapd; mbg;gilapy; (Based on merits) khj;jpuNk njupT 

nra;ag;glf;$ba topKiwfs; gpd;gw;wg;gLfpd;w NghjpYk;> 

Neu;fhzy;fs; kw;Wk; NtW topKiwfspd; Clhf> jiyaPL 

nra;J jkf;F tpUg;gkhdtu;fis my;yJ rfhak; nra;gtu;fis 

nghJj;Jiwapd; Msdpf;F Ml;Nru;g;G nra;fpd;w eilKiwapid 

mtjhdpf;f KbfpwJ. ,J ngUk;ghYk; mgptpUj;jpaile;J tUk; 

ehLfspy; Fwpg;gplj;jf;f rthyhff; fhzg;gLfpd;wJ. ,tw;iw tpl 

,yQ;rk; kw;Wk; ifa+l;bid toq;fp mur epWtdq;fspy; njhopy; 

xd;wpidg; ngWtJ ,yq;if kw;Wk; ,e;jpah Nghd;w ehLfspy; 

,lk;ngWfpd;wikAk; Fwpg;gplj;jf;fjhFk;. 

Fiwthd Cjpak;> Nkyjpff; nfhLg;gdTfs; kw;Wk; ntFkjpfs; 

toq;fg;gly;  

nghJ epWtdq;fspy; Cjpak;> Nkyjpff; nfhLg;gdTfs;> 

ntFkjpfs; kw;Wk; epthuzq;fs; xg;gPl;lstpy; jdpahu; 

epWtdq;fis tplf; Fiwthff; fhzg;gLfpd;wikAk; jpwikahd 
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kdpj %yjdj;ij ngw;Wf; nfhs;tjpy; rthyhff; 

fhzg;gLfpd;wJ. Fwpg;ghf> gz;biff; fhyq;fs; kw;Wk; tUl 

,Wjpapy; jdpahu; epWtdq;fspy; toq;fg;gLk; Nkyjpf 

nfhLg;gdTfs; kw;Wk; ntFkjpfs; ngUk;ghyhd mur 

epWtdq;fspy; toq;fg;gLtjpy;iy. 

gFjp Neuf; flikfs; kw;Wk; Nkyjpf Ntiy Neuk; vd;gd 

tiuaWf;fg;gl;bUj;jy; 

mur epWtdq;fspy; nghWg;G tha;e;j gjtpfs; kw;Wk; flikfis 

Nkw;nfhs;Sk; NghJ gFjp Neuf; flikfSf;F tiuaiwfs; 

fhzg;gLfpd;wd. Fwpg;gplj;jf;f rpy nghJj;Jiw Copau;fs; NtW 

epWtdq;fspy; my;yJ njhopy;fspy; gFjp Neuq;fspy; Ntiy 

nra;tJ jil nra;ag;gl;Ls;sJld;> mt;thW nra;tjhapd; 

Njitahd Kd; mDkjpfisg; ngwNtz;bAs;sJ. NkYk;> 

murhq;f flik Neuk; jtpu;e;j Nkyjpf Neuq;fspy; Ntiy 

nra;tjw;Fk; mjd; %yk; Nkyjpf tUkhdj;ijg; ngWtjw;Fk; 

ngUk;ghyhd mur njhopy;fspy; tha;g;gw;w epiyNa 

fhzg;gLfpd;wJ. ,jdhy;> jpwikahdtu;fs; nghJ epWtdq;fspy; 

Nritahw;Wtjw;Fg; gjpyhf jdpahu; epWtdq;fis ehbr; 

nry;fpd;wdu;. 

nghJ epWtdq;fspy; rl;lq;fs;> eilKiwfs; kw;Wk; 

fl;Lg;ghLfs; mjpfk;  

nghJ epWtdq;fspy; ntspaPLfis tplTk; rl;ljpl;lq;fisAk; 

eilKiwfisAk; gpd;gw;Wtjw;Nf mjpf Kf;fpaj;Jtk; 

toq;fg;gLfpd;wJ. ,yFthfTk; tpiuthfTk; Nkw;nfhs;sg;gl 

Ntz;ba gy;NtW nraw;ghLfs; Njitaw;w epUthfr; rl;lq;fs; 

kw;Wk; eilKiwfshy; fhy jhkjj;jpw;F cl;gLj;jg;gLfpd;wJ. 

cjhuzkhf> nghJ epUthfj;jpy; fhzg;gLfpd;w rptg;G ehlh 

Kiwapidf; Fwpg;gplyhk;. ,jdhy;> jpwikahdtu;fs; 

nghJj;Jiwapid tplTk; jdpahu; JiwapidNa tpUk;Gfpd;wdu;. 
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,tw;iwtplTk;> nghJ epWtdq;fs; tpidj;jpwdw;wit vd;w 

vz;zk;> njhopy; kw;Wk; flikffspy; GJtpj khw;wq;fs; 

Vw;glhJ> xNu Ntiyapid jpUk;gj; jpUk;g Nkw;nfhs;stjpy; 

Vw;gLfpd;w rypg;G> jpwik kw;Wk; ngWNgw;wpd; mbg;gilapy; 

gjtpAau;tpidg; ngWtJ fbdk;> gjtpAau;tpidg; ngWtjw;fhd 

fl;lha Nritf;fhyj;;ij g+u;j;jp nra;a Ntz;bapUj;jy;> 

Njitaw;w nghWg;Gf;fs; kw;Wk; nghUj;jkw;w flikfis 

Nkw;nfhs;s Ntz;bapUj;jy;> cau; mjpfhupfspd; Ruz;ly;> 

ghugl;rk;> Gwf;fzpg;G> nefpo;tw;wjd;ik kw;Wk; mlf;FKiw 

Nghd;w gy;NtW fhuzpfs; nghJ epWtdq;fspy; jpwikahd 

njhopy;rhu; epGzu;fis Ml;Nru;g;Gr; nra;tjpy; rthy;fshff; 

fhzg;gLfpd;wd. 

RUf;fk; 

nghJ epWtdq;fspy; Ml;Nru;g;G kw;Wk; Nju;T vd;gJ nghJ 

epWtdj;jpw;F nghUe;jf; $ba mu;g;gzpg;Gk; Mw;wYk; cs;s 

nghJ Copau;fis jpwikapd; mbg;gilapy; Nju;T 

nra;tNjahFk;. 

,J kdpj %yjd Kfhikj;Jt nraw;ghLfspy; 

Kf;fpakhdnjhd;whff; fhzg;gLfpd;wJ.  

,J nghJ epWtdq;fSf;F nghUj;jkhd jFjptha;e;j murhq;f 

Copau;fisj; Nju;e;njLg;gjw;fhd KOr; nrad;KiwfisAk; 

Fwpj;J epw;fpd;wJ. 

nghJ epWtdq;fspy; Ml;Nru;g;G kw;Wk; Nju;T vd;gJ gjtp 

ntw;wplq;fSf;fhd tpz;zg;gq;fisf; NfhUjy;> Ml;Nru;g;G 

nfhs;ifapd; epge;jidfisj; jPu;khdpj;jy;> gjtp my;yJ 

guPl;irf;fhd tpsk;guj;jpid Nkw;nfhs;sy;> tpz;zg;gq;fisg; 

guPl;rpj;jy;> Nghl;bg;guPl;irfs;> Neu;fhzy;fs; kw;Wk; gpw 

Nju;Tfis elj;Jjy;> ngWNgWfis ntspapLjy; kw;Wk; 

ngWNgWfSf;fika gjtpfSf;fhd epakdk; toq;Fjy; kw;Wk; 
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gzpf;fku;j;Jjy; Nghd;w Kf;fpakhd nrad;Kiwisf;  

nfhz;;ljhFk;. 

,jw;fhf> jw;fhyj;jpy; nghJ epWtdq;fspy; kdpj %yjd 

Kfhikj;Jtj;jpdhy; je;jpNuhgha Ml;Nru;g;G Kiwfs; 

gad;gLj;jg;gLfpd;wd.  

,jpy;> Neub kw;Wk; kiwKf> ntF[d kw;Wk; jdpahs;> Neu; 

kw;Wk; vjpu;kiw vd gy;NtW tifahd Ml;Nru;g;G Kiwfs; 

fhzg;gLfpd;wd. 

,tw;iwj; jPu;khdpg;gjpy; epWtdj;jpd; Njit> msT> Nehf;fq;fs;> 

epjp epiy> epWtdj;jpd; tsu;r;rp kw;Wk; tpupthf;fk; cs;spl;l 

mff;fhuzpfSk; kw;Wk; njhopyhsu; re;ij> epWtdj;jpd; 

ew;ngau; kw;Wk; Ntiyapd;ik tpfpjk; Nghd;w Gwf;fhuzpfSk; 

nry;thf;F nrYj;Jfpd;wd.  

NkYk;> Ml;Nru;g;G kw;Wk; Nju;T nghJ epWtdj;jpw;F mu;g;gzpg;Gk; 

Mw;wYk; cs;s cau;jpwd; nfhz;l Copau;fis Nju;T 

nra;tjw;F cjTfpd;wJ. 

,Ue;jNghjpYk;> fy;tp> ghJfhg;G> Rfhjhu uPjpahd FiwghLfs;> 

Nkhjy;fs;> Fiwe;jsT Cjpak;> mjpfstpyhd fl;Lg;ghL> 

murpay; jiyaPLfs;> murpay; nghUshjhu neUf;fbfs;> cau; 

mjpfhupfspd; mlf;FKiwfs;> Ruz;;ly;fs; kw;Wk; ,tw;why; 

Vw;gLk; %isrhypfspd; ntspNaw;wk; vd;gd nghJ 

epWtdq;fSf;F jpwikahd Copau;fis Ml;Nru;g;G nra;tjw;F 

ngUk; rthyhff; fhzg;gLfpd;wd. 

gapw;rp tpdhf;fs; 

01. nghJ epWtdq;fspy; Ml;Nru;g;G kw;Wk; Nju;T vd;why; 

vd;dntd tpsf;fp> mjpy; nry;thf;F nrYj;Jk; fhuzpfis 

Muha;f. 
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02. gpd;tUtdtw;wpid tpsf;Ff. 

(m) nghJ epWtdq;fSf;fhd Ml;Nru;g;G kw;Wk; Nju;T 

Kiwfs; 

(M) nghJ epWtdq;fspy; jpwikahd Copau;fis 

Ml;Nru;g;G nra;tjpy; cs;s rthy;fs; 

jpwTr; nrhw;fs; 

nghJ epWtdq;fs;> murhq;f Copau;fs;> gjtp> Ml;Nru;g;G> Nju;T> 

jpwikapd; mbg;gil> tpz;zg;gjhuu;fs;> Nghl;bj;jd;ik    
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mj;jpahak; - 04 

gapw;rp 

 
cs;slf;fq;fs; 

4.1 Copau;fSf;fhd gapw;rp vd;why; vd;d?     38 

4.2 Vd; epWtdq;fs; Copau;fSf;F gapw;rp mspf;fpd;wd?   39 

4.3 nghJ epWtdq;fspy; Copau;fSf;fhd gapw;rp tifs;   43 

4.4 nghJ epWtdq;fspy; gapw;rpj; jpl;lq;fspd; gbKiwfs;   47 

 
mj;jpaha RUf;fk; 

Copau;fSf;fhd gapw;rpapd; Njit Fwpj;J midj;J 

epWtdq;fshYk; czug;gLfpd;wJ. Vnddpy;> njhopEl;gj;jpd; 

gad;ghL> tpQ;Qhd tsu;r;rp kw;Wk; mjdhy; cw;gj;jp> Nritfs; 

kw;Wk; re;ijfspy; Vw;gl;Ls;s tpupthf;fk; vd;gd Copau;fspd; 

tfpghfq;fspy; ghupa khw;wq;fis Vw;gLj;jpAs;sikapdhy; gapw;rp 

mtrpakhdjhFk;. gapw;rp vd;gJ Copau;fSf;fhd mwpT> jpwd; 

kw;Wk; ,aYik tpUj;jpfis cs;slf;fpa njhlu;r;rpahdnjhU 

fw;wy; nrad;KiwahFk;. nghJ epUthf Nrit ,yf;FfSf;F 

Vw;g tpidj;jpwdhf nraw;glf; $ba murhq;f Copau;gilapid 

cUthf;Ftjw;F gapw;rpaspj;jy; kpfTk; mtrpakhFk;. vdpDk;> 

xg;gPl;lstpy; nghJj;Jiwapy; Copau;fSf;F mspf;fg;gLfpd;w 

gapw;rpfSk; mjw;fhf nrytplg;gLk; epjpapd; msTk; jdpahu; 

Jiwapid tpl Fiwe;jsthdjhFk;. 

mj;jpahaj;jpd; Nehf;fk; 

jukhdJk; nraw;jpwd;kpf;fJkhd nghJ epUthf Nritapid 

cUthf;Ftjpy; Copau;fSf;fhd gapw;rp kw;Wk; mjd; 

Kf;fpaj;Jtk; vt;thW jhf;fk; nrYj;Jfpd;wJ vd;gjid 
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khztu;fSf;F njspTgLj;JtNj ,t;tj;jpahaj;jpd; 

Nehf;fkhFk;. 

fw;wy; ngWNgWfs ; 

nghJj;Jiw epUthfj;jpy; Copau;fSf;fhd gapw;rp> gapw;rpapd; 

tiffs;> gapw;rpapd; gbKiwfs; vd;gtw;iw tpsf;Fthu; kw;Wk; 

kdpj %yjd tpUj;jpapy; Copau;fSf;fhd gapw;rp vt;thW 

jhf;fk; nrYj;Jfpd;wJ vd;gjid Muha;thu;. 

4.1 Copau;fSf;fhd gapw;rp vd;why; vd;d? 

Copau;fSf;fhd gapw;rp vd;gJ Copau;fSf;fhd gy tifahd 

fw;wiy cs;slf;fpa gue;j nrad;KiwahFk;. ,J kdpj %yjd 

Kfhikj;Jtj;jpy; Kf;fpakhdnjhU mk;rkhfTk; 

je;jpNuhghakhfTk; fhzg;gLfpd;wJ. Vnddpy;> Ntiy nra;fpd;w 

#oy; mjd; jd;ik kw;Wk; Nehf;fq;fisg; Gupe;J nfhs;tjw;Fk; 

mjw;F ,iaghfr; nraw;gLtjw;Fk; gapw;rp mj;jpahtrpakhdJ. 

nghJthf> Copau;fSf;fhd gapw;rp vd;gJ Copau;fs; jq;fs; 

jw;Nghija flikfspy; my;yJ Ntiyapy; nraw;jpwid 

Nkk;gLj;j> mJ njhlu;ghd Fwpg;gpl;l mwpT my;yJ jpwd;fisf; 

fw;Wf;nfhs;s cjTk; xU jpl;lkhFk;. kw;WnkhU tifapy; 

$Wtjhapd;> Ntiy njhlu;gpy; Copau;fspd; mwpT> jpwd; kw;Wk; 

,aYikfspy; epiykhw;wj;ij Vw;gLj;jp> NtiyAlDk; 

epWtdj;JlDk; nghUe;jr; nra;fpd;w Xu; nrad;KiwahFk;. 

NkYk;> Copau;fSf;fhd gapw;rp vd;gJ Copau;fSf;F mwpit 

toq;Ftjw;fhd jpl;lkplg;gl;l nray;fshfTk; 

tiuaWf;fg;gLfpwJ. ,J epWtd tsu;r;rpf;Fj; Njitahd 

Ntiyj; jpwd;fis Copauplj;jpy; Nkk;gLj;j Nkw;nfhs;sg;gLk; 

gapw;rpahFk;. ,j;jifa gapw;rpfs; njhopEl;gk;> njhopy; kw;Wk; 

Kfhikj;Jtk; rhu;e;jtifahf ,Uf;fyhk;. cjhuzkhf> Gjpa 

nkd;nghUs; my;yJ ,izaj; njhopEl;gk; xd;wpidg; gw;wpf; 

fw;Fk; gapw;rpapidf; Fwpg;gplyhk;. 
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,d;W tzpf kw;Wk; nghJj; Jiwfspy; mjpfupj;J tUk; 

njhopEl;gj;jpd; gad;ghL> tpQ;Qhd tsu;r;rp kw;Wk; mjdhy; 

cw;gj;jp> Nritfs; kw;Wk; re;ijfspy; Vw;gl;Ls;s tpupthf;fk; 

vd;gd Copau;fspd; tfpghfq;fspy; ghupa khw;wq;fis Vw;gLj;jp 

,Ug;gjhy;> Copau;fSf;fhd gapw;rp vd;gJ mtrpakhdjhf 

khwpAs;sJ. ,j;jifa khw;wq;fspdhy; jw;NghJ 

nghJj;JiwapYk; Copau; gapw;rp vd;gJ jtpu;f;f Kbahj Xu; 

mk;rkhf khwpAs;sJ. ,Ue;jNghjpYk;> xg;gPl;lstpy; jdpahu; 

Jiwfspy; Copau;fSf;F mspf;fg;gLfpd;w gapw;rpfis tpl 

Fiwe;jsthd gapw;rpfNs nghJj;Jiwfspy; toq;fg;gLtjhfTk; 

tpku;rpf;fg;gLfpd;wJ.  

vt;thwpUg;gpDk;> mjpfupj;J tUfpd;w Copau;fSf;fhd gapw;rpapd; 

Njit Fwpj;J midj;J epWtdq;fshYk; czug;gLfpd;wJ. 

,jdhy;> xU epWtdk; vt;tsT rpwpajhfNth my;yJ 

ngupajhfNth fhzg;gbDk; jkJ epWtdj;jpd; msitg; 

nghUl;gLj;jhky; Copau;fSf;F njhlu;e;J gapw;rpfis 

toq;Ftjid Kf;fpaj;Jtg;gLj;jp tUfpd;wd. ,jpy;> tzpf 

epWtdq;fs;> njhz;L epWtdq;fs;> jdpahu; mikg;Gf;fs; kw;Wk; 

nghJ epWtdq;fs; vd ve;j epWtdq;fSk; tpjptpyf;fy;y. 

4.2 Vd; epWtdq;fs; Copau;fSf;F gapw;rp mspf;fpd;wd? 

epWtdq;fs; gy;NtW fhuzq;fSf;fhf Copau;fspd; gapw;rp 

njhlu;gpy; KjyPL nra;fpd;wd. ,jpy; kpfg;gpujhdkhd fhuzk;> 

Copau;fspd; jw;NghJs;s mwpT> jpwd; kw;Wk; ,aYikfis 

Nkk;gLj;JtjhFk;. ,jd; %yk; ntspg;gilahff; fpilf;ff;$ba 

ed;ik cw;gj;jp> Nrit kw;Wk; nraw;jpwd; mjpfupg;ghFk;. 

,tw;iwtplTk; gy;NtW ed;ikfSk; fhzg;gLfpd;wd. 

Copau;fs; Fwpg;gpl;lnjhU kl;lj;jpw;F (Particular level) jpwikahf 

Ntiy nra;ahtpbd;> epWtdnkhd;W jdJ ,yf;Ffis 

miltjw;F Njitahd cw;gj;jpj; jpwd; kl;lj;jpid (Level of 

productivity) vl;l KbahJ. ,jw;fhf> Copau;fSf;F kdpj ts 
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mbg;gilfspy; gapw;rp> kf;fis ifahSk; tpjk;> jukhd 

Nritia toq;Fjy;> Mtzg;gLj;jiy vt;thW Nkw;nfhs;Sjy;> 

Kuz;ghLfisj; jPu;j;jy;> Kd;itg;Gj; jpwd;fs;> trjpg;gLj;jy; 

my;yJ ,yFgLj;jy; jpwd;fs; kw;Wk; jpl;l Kfhikj;Jtk; 

Nghd;wtw;wpy; NghjpasT gapw;rpfs; toq;fg;gl Ntz;Lk;. 

vt;thwhapDk;> jdpahu; epWtdq;fSld; xg;gpLk; NghJ mur 

epWtdq;fs; Copau;fspd; gapw;rpf;fhf nrytpLfpd;w msT kpff; 

FiwthdJ vd tpku;rpf;fg;gLfpd;wJ. mJkl;Lkd;wp> gy 

muRfspy; khepy kw;Wk; cs;@u; kl;l nghJ epWtdq;fs; 

gapw;rpf;fhf cUthf;fg;gl;bUf;Fk; kj;jpaurhq;fj;jpd; Njrpa 

epWtdq;fspNyNa jq;fpAs;sd. ,jdhy;> nghJ epWtdq;fspd; 

Copau;fspd; gapw;rp kw;Wk; jpwd; tpUj;jp vd;gJ jdpahu; 

JiwapdUld; xg;gpLk;NghJ gpd;jq;fpa epiyapNyNa 

fhzg;gLfpd;wJ. 

vJvt;thwhapDk;> nghJ epWtdq;fspd; kdpj %yjd 

Kfhikj;Jt je;jpNuhghaj;jpy; gapw;rp vd;gJ jtpu;f;f Kbahj 

mk;rkhFk;. Vnddpy;> xU nghJ epWtdnkhd;wpy; Ntiy nra;Ak; 

Copau;fs; kf;fisAk; murhq;fj;jpd; jpl;lq;fisAk; xUq;Nf 

Kfhikj;Jtk; nra;a Ntz;lg;gLfpd;wdu;. ,jdhy;> kf;fs; kw;Wk; 

murhq;fj;jpd; jpl;lq;fis vt;thW Kfhikj;Jtk; nra;tJ 

vd;gJ njhlu;gpyhd gapw;rpAk; Mw;wYk; kpf mtrpakhdjhFk;. 

me;jtifapy;> nghJ epWtdq;fspy; gpd;tUk; fhuzq;fSf;fhf 

Copau;fSf;F gapw;rp mspf;fg;gLfpd;wJ: 

Copau;fspd; mwpT> jpwd; kw;Wk; Mw;wy;fis tpUj;jp nra;jy; 

Copau;fsplk; jw;NghJ fhzg;gLfpd;w mwpT> jpwd; kw;Wk; 

Mw;wy;fis tpUj;jp nra;tjw;Fk; jpwikahd Copau; 

gilnahd;wpid jf;fitg;gjw;Fk; gapw;rp mtrpakhdjhFk;. 

rhjhuzkhf Copau; xUtuplk; fhzg;gl Ntz;ba nghJthd 

mwpT kw;Wk; jpwd; tpUj;jpf;F mg;ghy;> tpN\lkhf epWtdk; rhu; 

mwpT kw;Wk; mDgtj;ij toq;Fjw;F gapw;rp mtrpakhFk;. 
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nghJj;Jiw Copau;fspilNa thz;ik (njhopy;rhu; jpwd;) 

tpUj;jpapid Vw;gLj;jy; 

nghJthf murhq;f Copau;fspilNa njhopy;rhu; tpUj;jpapid 

Vw;gLj;Jk; Nehf;fpy; murhq;fk; gy;NtW thz;ik tpUj;jp 

epfo;r;rpj; jpl;lq;fis Kd;ndLf;fpd;wd. mjpYk; Fwpg;ghf> 

gjtpepiy cj;jpNahfj;ju;fSf;fhf tpN\lkhf tbtikf;fg;gl;l 

gy;NtW gapw;rpj; jpl;lq;fs; fhzg;gLfpd;wd. ,jd; gpujhd 

Nehf;fk; ahnjdpy; mur ,ae;jpuj;jpd; gpujhd 

nraw;ghl;lhsu;fshff; fhzg;gLk; nghJ epUthfpfis mtuJ 

njhopYf;F Vw;w jpwd; nfhz;ltu;fshf khw;Wtjd; %yk; nghJr; 

NritapidAk; ehl;ilAk; tpUj;jp nra;tjhFk;. 

epWtdj;jpd; ,yf;Ffis miljy; 

epWtdnkhd;W jdJ ,yf;Ffis tpiuthf miltjw;F 

Copau;fSf;F gapw;rp mspf;fpd;wJ. Fwpg;ghf> je;jpNuhghaj; 

jpl;lkply;fs; %yk; ,yf;Ffis FWq;fhy kw;Wk; ePz;lfhy 

,yf;Ffs; vd tiuaWj;J> mtw;iw miltjw;fhd 

%Nyhgaq;fs; kw;Wk; toptiffis gapw;rpfshf tbtikj;J 

toq;Ftjd; %yk; vjpu;ghu;j;j fhyj;jpy; cupa ,yf;Ffis 

mila cjTfpwJ. 

khw;wq;fSf;F ,iaghfr; nraw;glf;$ba Copau;fis 

cUthf;Fjy; 

epWtdnkhd;wpy; fhyj;jpw;F fhyk; Vw;gLk; khw;wq;fis 

fw;Wf;nfhs;tjw;Fk; mjw;Nfw;g ,iae;J nraw;gLtjw;Fk; Gjpa 

gapw;rpfSk; jpwd;tpUj;jp nraw;ghLfSk; mtrpakhfpd;wd. 

Fwpg;ghf> epWtdj;jpd; nfhs;iffs;> je;jpNuhghaq;fs;> fl;likg;G 

kw;Wk; Copau; tfpghfq;fspy; Vw;gLfpd;w khw;wq;fs; njhlu;gpyhd 

gapw;rpfisNa ,J Fwpj;J epw;fpd;wJ. ,t;thwhd Gjpa 

#o;epiyfspy; Copau;fs; vt;thW nraw;gl Ntz;Lk; vd;w mwpT 

kw;Wk; mDgtj;jpid gapw;rp toq;FfpwJ. 
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tsq;fis tpidj;jpwdhfg; gad;gLj;Jjy; 

Copau;fSf;fhd gapw;rp toq;Ftjpy; kw;WnkhU Kf;fpakhd 

fhuzk; tsq;fis rpf;fdkhfTk; nraw;jpwd; kpf;f tifapYk; 

gad;gLj;JtjhFk;. jw;fhy je;jpNuhgaj; jpl;lkply;fspd; gpujhd 

Nehf;fq;fspnyhd;W> Fiwe;j tsq;fisg; gad;gLj;jp (Fiwe;j 

nrytpy;) cr;r gaidg; ngw;Wf;nfhs;tjhFk;. ,jd;gb> 

Njitaw;w tPz;tpuaq;fisj; jLj;jy; kw;Wk; kdpj kw;Wk; 

ngsjPf tsj;jpd; cr;rg; gad;ghL typAWj;jg;gLfpd;wJ. vdNt> 

,jid miltjw;F Copau;fSf;F tsq;fisr; rpwg;ghff; 

ifahStjw;fhd gapw;rp toq;fg;gLjy; ,d;wpaikahjjhFk;. 

Nkhjy;fisf; ifahSjy; kw;Wk; jPu;j;jy; 

nghJthf epWtdq;fspy; Nkhjy;fs; Vw;gLtJ jtpu;f;f 

KbahjjhFk;. ngUk;ghYk;> nghJ epWtdq;fspy; gy;jug;G 

Nkhjy; #o;epiyfis re;jpf;f NeupLk;. ,t;thwhd 

re;ju;g;gq;fspy; Nkhjy; jug;Gf;fis vt;thW ifahStJ> 

mjw;fhd cldb> FWq;fhy kw;Wk; ePz;lfhyj; jPu;Tfis 

vt;thW toq;FtJ vDk; Nkhjy; Kfhikj;Jt Mw;wiy toq;fg; 

gapw;rp mtrpakhdjhFk;. 

Gjpa jfty; kw;Wk; njhlu;ghly; njhopEl;g mwptpid toq;Fjy; 

jw;Nghija fhyfl;lj;jpy; Vw;gl;Ls;s ,yj;jpudpay; murhq;f 

Kiwikapd; tsu;r;rp fhuzkhf Gjpa jfty; njhlu;ghly; 

njhopEl;gq;fisg; gad;gLj;jp> vt;thW nghJr;Nritfis 

toq;FtJ vDk; gapw;rp mtrpakhdjhFk;. ,jd; %yNk 

ntw;wpfukhd ,yj;jpudpay; murhq;f Nritapd; Clhf 

kf;fSf;F fpilf;ff;$ba ed;ikfis toq;f KbAk;. 

,tw;iwtplTk;> Copau;fspilNa rpwe;j njhlu;ghliy 

Vw;gLj;Jtjw;F> epWtdf; fyhrhuj;ij fl;bnaOg;Gtjw;F> 

Copau;fis tYg;gLj;jTk; epWtdj;jpy; njhlu;;r;rpahfj; 

jf;fitg;gjw;Fk;> epWtdj;jpd; juk; kw;Wk; cw;gj;jp jpwid 

Nkk;gLj;Jtjw;F> Copau;fspilNa njhlu;r;rpahd fw;wiy 
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Cf;Ftpg;gjw;F kw;Wk; epWtdj;ij Gupe;Jnfhs;tjw;Fk;> 

mjDld; ,iae;J gzpahw;Wtjw;Fk; gapw;rp mspf;fg;gLfpd;wJ. 

4.3 nghJ epWtdq;fspy; Copau;fSf;fhd gapw;rp tiffs; 

Copau;fSf;fhd gapw;rpfspd; %yk; rpwg;ghd ed;ikfs; fpilf;f 

Ntz;Lkhf ,Ue;jhy;>  nghJ epWtdq;fs; rupahd tifahd 

Copau; gapw;rpj; jpl;lq;fisj; jahupj;J eilKiwg;gLj;j 

Ntz;Lk;. xt;nthU tifg;gapw;rpfSk; ntt;NtW tifahd 

nryTfisAk; ed;ikfisAk; epWtdj;jpw;F toq;ff;$bad. 

Copau;fis vt;thW jpwk;gl gapw;Wtpg;gJ vd;gjw;F gy 

tifahd gapw;rp Kiwfs; cs;sd. ,it gy mbg;gilfisf; 

nfhz;L tbtikf;fg;gLfpd;wd. cjhuzkhfg; gpd;tUk; gapw;rp 

tifg;ghLfs; epWtdj;Jldhd Copau;fspd; gadk; (Employee 

journey)> fw;wy; ,yf;fpid mbg;gilahff; nfhz;l gapw;rp 

(Targeted learning) kw;Wk; gug;Gk; Kiwfs; (the mode of dissemination) 

vd %d;W gpujhd tplaq;fis mbg;gilahff; nfhz;L 

toq;fg;gLfpd;wd. mit tUkhW: 

epWtdj;Jldhd Copau;fspd; gazj;jpid mbg;gilahff; 

nfhz;l gapw;rp: epWtdnkhd;wpy; Copau;fspd; gjtpf;fhyk; 

KOtjpidAk; fUj;jpw; nfhz;L> Copau;fspd; gazk; %d;W 

gbfshfg; gpupf;fg;gl;L xt;nthd;Wf;Fk; xU Fwpg;gpl;l tif 

gapw;rp toq;fg;gLfpwJ. mit gzpaplYf;F Kd;duhd gapw;rp> 

gzpf; fhyj;jpy; toq;fg;gLk; gapw;rp kw;Wk; gzpaplj;jpy; 

toq;fg;gLfpd;w gapw;rpahFk;. 

gzpaplYf;F Kd;duhd gapw;rpfs; (Pre-onboarding training): 

gzpaplYf;F Kd;duhd gapw;rpfs; nghJthf midj;J tifahd 

epWtdq;fspYk; fhzg;gLfpd;w Copau;fSf;fhd gapw;rp 

tifahFk;. RUf;fkhf ,jid Copau; xUtiu epWtdj;Jf;Fk; 

epWtdj;ij CopaUf;Fk; mwpKfg;gLj;Jfpd;w xU 

tifg;gapw;rpahFk;. ,J CopaUf;Fk; epWtdj;Jf;Fk; ,ilapy; 
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,izg;ig Vw;gLj;j cjTk; xU kpff; FWfpa fhy gapw;rpj; 

jpl;lkhFk;. 

,t;tifahd gapw;rpfs; xU Gjpa gzpahsUf;F epWtdj;jpd; 

fyhrhuk;> fl;likg;G> kjpg;Gfs; kw;Wk; gzpiag; gw;wpa Muk;g 

mwpT kw;Wk; mDgtj;jpid mtu;fs; mYtyfj;jpw;Fs; 

Eiotjw;F Kd;Ng mspf;fpwJ. ,J ngUk;ghYk; gy 

epWtdq;fspy; jpirKfg;gLj;jy; (Orientation) vd 

mwpag;gLfpd;wJ. ,it> epWtdf; nfhs;iffs;> ,yf;Ffs;> 

fl;likg;Gf;fs;> epUthf eilKiwfs; kw;Wk; ,zf;f 

tpjpKiwfs; Nghd;w Njitahd jiyg;Gfis 

cs;slf;fpajhftpUf;Fk;.  

,e;jg; gapw;rp ve;jnthU epWtdj;jpw;Fk; xU fl;lha tifg; 

gapw;rpahf fhzg;gLfpd;wJ. Mdhy;> rpy murhq;f epWtdq;fspy; 

,t;tifg; gapw;rpfs; Ntiyapy; cs;sPu;f;fg;gl;l gpd;du; 

Kjyhtjhf toq;fg;gLfpd;wJ. NkYk;> Fwpj;j gjtpapy; 

gzpahsu;fs; jq;fsJ jFjpfhz; fhyj;ij epiwT nra;J epue;ju 

epakdj;ij cWjpg;gLj;Jtw;Fk; fl;lhakhf epiwT nra;a 

Ntz;ba njhlf;fg; gapw;rpahfTk; (Induction) fhzg;gLfpd;wik 

Fwpg;gplj;jf;fJ.  

gzpaplg;gLfpd;w Neuj;jpy; toq;fg;gLfpd;w gapw;rp (Onboarding 

training): gzpaplg;gLfpd;w Neuj;jpy; toq;fg;gLfpd;w gapw;rp 

vd;gJ Ml;Nru;f;fg;gl;l Copau; xUtupd; Ntiyapd; 

mbg;gilfisg; (Basics of their job) gapw;Wtpg;gjhFk;. ,J 

Ntiyapd; gy;NtW mk;rq;fis tpsf;FtjhFk;. ,t;tifg; 

gapw;rpapd; fPo; Kjy; ehspypUe;J gzpahsUf;Fj; Njitg;gLk; 

mbg;gilj; jpwd;fs; kw;Wk; Njitahd cw;gj;jpj;jpwd;fisg; 

gad;gLj;Jtjw;fhd b[pl;ly; jpwd;fs; Mfpait 

toq;fg;gLfpd;wd. mjdhy;jhd; kdpj %yjd Kfhikj;Jtj;jpy; 

Gjpa Copau;fSf;F gapw;rp mspg;gjpy; ,J xU Kf;fpakhd 

gFjpahf mikfpd;wJ.  
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vdpDk;> gzpapy; mku;j;Jtjw;F Kd;duhd gapw;rpAk; 

gzpaplg;gLfpd;w Neuj;jpy; toq;fg;gLfpd;w gapw;rpAk; mbf;fb 

xd;whf tpsq;fpf; nfhs;sg;gLtjid mtjhdpf;f KbfpwJ. 

Mdhy;> ,itapuz;Lk; xd;wd; gpd; xd;whf toq;fg;gLfpd;w ,U 

NtWgl;l gapw;rpfshFk;. ,Ug;gpDk;> rpy murhq;f epWtdq;fspy; 

,itapuz;Lk; njhlf;fg; gapw;rp (Induction) vDk; ngaupy; xd;whf 

toq;fg;gLtjidAk; mtjhdpf;f KbfpwJ. 

gzpaplj;jpy; gapw;rp (Workplace training): gzpaplj;jpy; gapw;rp 

vd;gJ xUtu; jdJ ehshe;j Ntiyfisr; nra;J nfhz;L> 

gzpaplj;jpNyNa ngw;Wf;nfhs;Sfpd;w tifapy; 

tbtikf;fg;gl;Ls;s mDgtuPjpahd gapw;rpahFk;. ,jpy;> 

gzpahsu;fs; jq;fs; epWtdj;jpw;Fg; gq;fspg;Gr; nra;J nfhz;Nl> 

jq;fs; flikfisr; nra;tjw;Fj; Njitahd mwpitg; ngw 

cjTfpwJ. ,e;jg; gapw;rpj; jpl;lq;fs; gzpahsu;fs; jq;fs; 

md;whlg; gzpfisj; jpwk;glr; nra;tjw;Fk;> xl;Lnkhj;j 

nraw;jpwid Nkk;gLj;Jtjw;Fk;> mtu;fspd; Ntiyapy; 

nraw;jpwid Nkk;gLj;Jtjw;Fk;> rl;lq;fs; kw;Wk; tpjpKiwfis 

kPWtijj; jtpu;g;gjw;Fk; ntt;NtW jpwd;fisf; fw;Wf;nfhs;sTk; 

cjTk; tifapy; tbtikf;fg;gLfpwJ. 

fw;wy; ,yf;fpid mbg;gilahff; nfhz;l gapw;rp: ,t;tifg; 

gapw;rpfs; Copau;fSf;F gapw;rp toq;fg;gLk; Nehf;fq;fis 

mbg;gilahff; nfhz;L toq;fg;gLtdthFk;. Copau;fSf;F 

Ntiy njhlu;ghd vt;thwhd td;jpwd;fs; (Hard skills) kw;Wk; 

nkd;jpwd;fs; (Soft skills) gapw;rpfshf toq;fg;gl Ntz;Lk; vd;gJ 

jpl;lkplg;gl;L> ,t;tifg; gapw;rp mspf;fg;gLfpd;wd. 

td;jpwd;fs; (Hard skills) gapw;rp: gzpaplj;jpy; toq;fg;gLfpd;w 

gapw;rpfspy; td;jpwd;fs; njhlu;ghd gapw;rp kpf Kf;fpakhdjhFk;. 

,J gzpfisr; nra;tjw;F Njitahd td;jpwd;fis 

Copau;fSf;F gapw;Wtpg;gjid Nehf;fhff; nfhz;lJ. ,jw;F 

cjhuzkhf juT tpQ;Qhdk;> tbtikj;jy;> nkhopahw;wy;> 
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vOj;jhw;wy; kw;Wk; r%f Clf Kfhikj;Jtk; cs;spl;l 

gapw;rpfis cjhuzkhff; Fwpg;gplyhk;. 

nkd;jpwd;fs; (Soft skills) gapw;rp: Copau;fspd; nraw;jpwid 

Nkk;gLj;Jtjw;F nkd;jpwd;fs; gw;wpa gapw;rp mtrpakhdjhFk;. 

Copau;fis njhopy; njhlu;ghd gpur;rpidfisj; jPu;f;fTk;> 

rpwg;ghd jPu;khdq;fis Nkw;nfhs;tjw;Fk;> xj;Jiog;Gld; 

nraw;gLtjw;Fk; kw;Wk; kf;fSld; rpwe;j njhlu;ghly; jpwidf; 

nfhz;bUg;gjw;Fk; nkd;jpwd;fs; njhlu;ghd gapw;rp cjTfpwJ. 

gd;Kfj;jd;ikapidf; ifahSk; gapw;rp (Diversity training): 

Copau;fSf;fhd gapw;rpapy; elj;ij my;yJ kdg;ghq;F uPjpahd 

khw;wj;ij Vw;gLj;Jtjw;F epWtdq;fs; Kw;gLfpd;wd. mjpYk; 

Fwpg;ghf> nghJ epWtdq;fspy; gd;Kfj;jd;ikapidg; 

gpujpgypf;f$ba Ntiyr; #oypy; Nritfis gf;fr;rhu;gw;w 

tifapy; toq;Ftjw;Fk; VidNahupd; ,d> kj> ghy;> nkhop 

kw;Wk; rhjp uPjpahd NtWghLfis jtpu;j;J xj;Jiog;Gld; 

nraw;gLtjw;Fk; gd;Kfj;jd;ik njhlu;ghd gapw;rp cjTfpwJ. 

ghJfhg;G kw;Wk; fl;lisfSf;F ,zq;fpr; nry;tjw;fhd gapw;rp 

(Safety and compliance training): ghJfhg;G kw;Wk; fl;lisfSf;F 

fPo;g;gbjy; vd;gJ xt;nthU epWtdq;fspYk; Copau;fs; 

mwpe;jpUf;f Ntz;ba Kf;fpakhdnjhU mk;rkhFk;. nghJ 

epWtdnkhd;wpy; nfhs;if> rl;lk; kw;Wk; tpjpKiwfs; %ykhf 

ghJfhg;G kw;Wk; fl;lisfSf;F fPo;g;gbtjw;fhd tplaq;fs; 

typAWj;jg;gLfpd;wd. vdNt> ghJfhg;ghd Ntiyr; #oy; kw;Wk; 

Kiwahd Kfhikj;Jtf; fl;likg;ig cUthf;Ftjw;F 

ghJfhg;G kw;Wk; fl;lisfSf;F fPo;g;gbjy; njhlu;ghd gapw;rpfs; 

mtrpakhdjhFk;. Jd;GWj;jYf;F vjpuhd tplaq;fs;> cau; 

mjpfhupfspd; fl;lisfSf;F fPo;g;gbjy;> gpui[fspdJk; 

epWtdj;jpdJk; ,ufrpaq;fisg; ghJfhj;jy; kw;Wk; 

nghWg;Gf;$wy; njhlu;ghd gapw;rpfis ,jw;F cjhuzq;fshff; 

Fwpg;gpl KbAk;. 
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gug;Gk; Kiwfis mbg;gilahff; nfhz;l gapw;rp: Copau;fSf;F 

gapw;rpfis toq;Ffpd;w topKiwfis mbg;gilahff; nfhz;L 

gy gapw;rp tifg;ghLfs; fhzg;gLfpd;wd. mtw;wpy;> Rakhd 

,izatopf;fw;wy; (Self-driven e-learning)> J}z;ly; gapw;rpfs; 

(Simulations)> topfhl;Ljy; (Mentoring)> tpupTiu Kiwapyhd 

(Lecture sessions training) gapw;rpfs; Nghd;wtw;iwf; Fwpg;gplyhk;. 

Nkw;gb> gy;NtW tifahd gapw;rp Kiwfspy;> ve;jg; gapw;rp 

Kiwapidg; gad;gLj;JtJ vd;gJ gapw;rpapd; tpla cs;slf;fk;> 

gq;Fgw;Wgtu;fspd; vz;zpf;if> gapw;rpf;fhf xJf;fg;gl;Ls;s epjp> 

gapw;rpf;fhd fhy vy;iy kw;Wk; Gtpapay; miktplk; vd;gtw;iw 

mbg;gilahff; nfhz;Nl jPu;khdpf;fg;gLfpd;wJ. 

4.4 nghJ epWtdq;fspy; gapw;rpj; jpl;lq;fspd; gbKiwfs; 

Copau;fSf;fhd gapw;rpfspd; %yk; vjpu;ghu;f;fg;gLfpd;w 

ed;ikfisg; ngwNtz;Lkhapd;> gapw;rpj; jpl;lq;fs; Kiwahd 

gbKiw xOq;fpd; mbg;gilapy; xOq;fikf;fg;gl;L> 

mKy;gLj;jg;gl Ntz;Lk;. me;jtifapy;> gpujhdkhf ehd;F 

gbKiwfs; fhzg;gLfpd;wd. mit> gapw;rp toq;Ftjw;fhd 

Njitfisf; fz;lwpjy;> gapw;rpj; jpl;lq;fis tbtikj;jy;> 

gapw;rpj; jpl;lq;fis eilKiwg;gLj;jy; kw;Wk; gapw;rpj; 

jpl;lq;fis kjpg;gPL nra;jy; vd;gdthFk;. vdNt> 

Copau;fSf;fhd gapw;rp vd;gJ xd;wd; gpd; xd;whf epWtdj;jpd; 

Kfhikj;Jt je;jpNuhgha ,yf;Ffis miltjw;F Vw;wthW 

Nkw;nfhs;sg;gl Ntz;ba njhlu; nrad;KiwfshFk;. mit 

tUkhW: 

gapw;rp toq;Ftjw;fhd Njitfisf; fz;lwpjy; 

nghJ epWtdnkhd;wpy; Copau;fSf;fhd gapw;rpapid toq;Fk; 

NghJ> nghUj;jkhd gapw;rpj; jpl;lj;;jpid tbtikj;J 

mKy;gLj;Jtjpy; Copau;fs; kw;Wk; epWtdj;jpd; Njitfis 

milahsg;gLj;Jjy; Kjw;fl;lr; nrad;Kiwahff; 

fhzg;gLfpd;wJ. ,J Copau;fSf;F vt;thwhd gapw;rpfs; 
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mspf;fg;gl Ntz;Lk; vd;gjid jPu;khdpf;fTk; mjw;Nfw;g gapw;rpj; 

jpl;lj;jpd; Nehf;fq;fis tbtikg;gjw;Fk; cjTfpwJ. Fwpg;ghf> 

epWtdk;> Ntiy kw;Wk; Copau; (Organization, job and employee) 

Mfpa %d;W tplaq;fSk; Njitg; gFg;gha;tpw;F cl;gLj;jg;gl;L 

vt;thwhd Njitfs; cs;sd vd;gJ milahsk; 

fhzg;gLfpd;wJ. 

gapw;rpj; jpl;lq;fis tbtikj;jy; 

epWtdnkhd;wpy; Copau;fSf;F gapw;rp toq;Ftjw;fhd 

Njitfs; fz;lwpag;gl;lJk;> gapw;rpj; jpl;lq;fs; 

tbtikf;fg;gLfpd;wd. ,jpy; Copau;fSf;F vt;thwhd gapw;rp 

toq;fg;glTs;sJ> gapw;rp Kiwfs;> fhyk;> nryT kw;Wk; 

nraw;gLj;Jk; Kiwfs; vd midj;ijAk; Kw;$l;bNa jpl;lkpl;L 

jahupg;gjidNa gapw;rpj; jpl;lq;fis tbtikj;jy; vd;gJ 

Fwpj;J epw;fpd;wJ.  

gapw;rpj; jpl;lq;fis eilKiwg;gLj;jy; 

jahupf;fg;gl;l gapw;rpj; jpl;lq;fSf;F vw;g Copau;fSf;fhd 

gapw;rp newpfis nraw;gLj;Jjy; Kf;fpakhdjhFk;. ,t;thwhd 

gapw;rpj;jpl;lq;fis eilKiwg;gLj;Jtjpy; Copau;fspd; 

jd;dhu;t uPjpahd gq;Nfw;G kpf Kf;fpakhdjhFk;. ,jw;fhf nghJ 

Copau;fis Cf;fg;gLj;Jtjw;fhf murhq;fk; 

cjtpj;njhiffis toq;Fjy;> tpLKiw toq;Fjy; kw;Wk; 

gjtpAau;tpw;fhd epge;jidfspYk; cs;slf;fpAs;sik 

Fwpg;gplj;jf;fJ. gy ehLfspy; gapw;rpfis toq;Ffpd;w nghWg;G 

gpuj;jpNafkhf cUthf;fg;gl;l nghJj;Jiw Copau;fSf;fhd 

gapw;rp toq;Fk; epwtdq;fshy; Nkw;nfhs;sg;gLfpd;wd. 

gapw;rpj; jpl;lq;fis kjpg;gPL nra;jy; 

Copau;fSf;F toq;fg;gLfpd;w gapw;rp newpfspd; tpisTfis 

kjpg;gPL nra;jy; ,Wjpahf Nkw;nfhs;sg;gLk; Kf;fpakhd 

nrad;KiwahFk;. ,J gapw;rp newp %yk; vjpu;ghu;f;fg;gl;l 

,yf;Ffis mila Kbe;Js;sjh vd kjpg;gpLtjw;F 
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mtrpakhdjhFk;. NkYk;> gapw;rpapd; juk;> ed;ikfs; kw;Wk; 

FiwghLfis mwpe;J> mtw;iw kPstbtikg;gjw;Fk; ,J 

cjTfpwJ.  

RUf;fk; 

kdpj %yjd Kfhikj;Jtj;jpy; Kf;fpakhdnjhU mk;rkhfTk; 

je;jpNuhghakhfTk; gapw;rpaspj;jy; fhzg;gLfpd;wJ. 

gapw;rp vd;gJ Ntiy njhlu;gpy; Copau;fspd; mwpT> jpwd; kw;Wk; 

,aYikfspy; epiykhw;wj;ij Vw;gLj;jp> NtiyAlDk; 

epWtdj;JlDk; nghUe;jr; nra;fpd;w Xu; nrad;KiwahFk;. 

,d;W tzpf kw;Wk; nghJj; Jiwfspy; mjpfupj;J tUk; 

njhopEl;gj;jpd; gad;ghL> tpQ;Qhd tsu;r;rp kw;Wk; mjdhy; 

cw;gj;jp> Nritfs; kw;Wk; re;ijfspy; Vw;gl;Ls;s tpupthf;fk; 

gapw;rpapd; mtrpaj;jpid typAWj;Jfpd;wJ.  

,jdhy; xU epWtdk; vt;tsT rpwpajhfNth my;yJ 

ngupajhfNth fhzg;gbDk; jkJ Copau;fSf;F njhlu;e;J 

gapw;rpfis toq;Ffpd;wd. 

nghJj;Jiwapy; Copau;fSf;F kdpj ts mbg;gilfspy; gapw;rp> 

kf;fis ifahSk; tpjk;> jukhd Nritia toq;Fjy;> 

Mtzg;gLj;jiy vt;thW Nkw;nfhs;Sjy;> Kuz;ghLfisj; 

jPu;j;jy;> Kd;itg;Gj; jpwd;fs;> trjpg;gLj;jy; my;yJ 

,yFgLj;jy; jpwd;fs; kw;Wk; jpl;l Kfhikj;Jtk; Nghd;wtw;wpy; 

NghjpasT gapw;rpfs; toq;fg;gl Ntz;Lk;. 

nghJthf> Copau;fSf;fhd gapw;rpj; jpl;lq;fs; gapw;rp 

toq;Ftjw;fhd Njitfisf; fz;lwpjy;> gapw;rpj; jpl;lq;fis 

tbtikj;jy;> gapw;rpj; jpl;lq;fis eilKiwg;gLj;jy;> gapw;rpj; 

jpl;lq;fis kjpg;gPL nra;jy; vd ehd;F gbKiwfisf; 

nfhz;ljhff; fhzg;gLfpd;wJ. 

vdpDk;> jdpahu; epWtdq;fSld; xg;gpLk; NghJ mur 

epWtdq;fs; Copau;fspd; gapw;rpf;fhf nrytpLfpd;w msT kpff; 
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FiwthfNt fhzg;gLfpd;wJ. ,jdhy;> xg;gPl;lstpy; jdpahu; 

Jiwfspy; Copau;fSf;F mspf;fg;gLfpd;w gapw;rpfis tpl 

Fiwe;jsthd gapw;rpfNs nghJj;Jiwfspy; toq;fg;gLtjhf 

tpku;rpf;fg;gLfpd;wJ. 

gapw;rp tpdhf;fs; 

01. Copau;fSf;fhd gapw;rp vd;why; vd;dntd tpsf;fp> mjpy; 

nry;thf;F nrYj;Jk; fhuzpfis Muha;f. 

02. gpd;tUtdtw;iw tpsf;Ff. 

  (m) Vd; nghJ epWtdq;fs; Copau;fSf;F gapw;rpaspf;fpd;wd? 

  (M) nghJ epWtdq;fspy; Copau;fSf;fhd gapw;rp tiffs; 

jpwTr; nrhw;fs; 

Copau;fSf;fhd gapw;rp> mwpT> td;jpwd;fs;> nkd; jpwd;fs;> 

jpwd; tpUj;jp> jpirKfg;gLj;jy;> epWtd ,yf;Ffs;> 

,izatopf;fw;wy;> J}z;ly; gapw;rpfs;   

crhj;Jiz 
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mj;jpahak; - 05 

gjtp cau;T 

 
cs;slf;fq;fs; 

5.1 gjtp cau;T vd;why; vd;d?       52 

5.2 gjtp cau;T toq;fg;gLtjd; Kf;fpa Nehf;fq;fs;    53 

5.3 gjtp cau;Tf;fhd Kf;fpakhd nfhs;iffs;    54 

5.4 gjtp cau;tpd; Kf;fpaj;Jtk; kw;Wk; rthy;fs;    56 

 

mj;jpaha RUf;fk; 

nghJj;Jiwapy; gjtp cau;T vd;gJ kdpj %yjd 

Kfhikj;Jtj;Jt nraw;ghLfspy; xd;whfTk; gzpahsu;fis 

Cf;Ftpg;gjw;fhd Kf;fpakhdnjhU cj;jpahfTk; 

iff;nfhs;sg;gLfpd;wJ. gjtp cau;thdJ xU gzpahsiu 

mtuJ gjtp epiy> rk;gsk;> nghWg;Gf;fs;> flikfs; kw;Wk; 

me;j];J vd;gdtw;wpy; cau; epiyf;F Kd;Ndw;Wtijf; 

Fwpf;fpd;wJ. ,jd; %yk; mjpf rk;gsk;> gjtp epiyapy; cau;T> 

me;j];J vd;gd fpilf;fg;ngWtjhy; Copau;fs; Ntiyapy; 

jpUg;jpapidg; ngWfpd;wdu;. ,J epWtdj;jpd; cw;gj;jp kw;Wk; 

Nritj; jpwid mjpfupf;f cjTfpwJ. vt;thwhapDk;> 

jdpahu;JiwAld; xg;gpLifapy; nghJj;Jiwapy; fhzg;gLk; 

fhyjhkjk;> jpwik ,Ug;gpDk; fl;lha Nritf;fhyj;ij g+u;j;jp 

nra;jy; kw;Wk; ,Wf;fkhd eilKiwfs; gjtp cau;T ngWtjpy; 

gpujhdkhd gpur;rpidfshff; fhzg;gLfpd;wd. 
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mj;jpahaj;jpd; Nehf;fk; 

kdpj %yjd Kfhikj;Jtf; fw;ifapidj; njhlUfpd;w 

khztu;fSf;F gjtp cau;T kw;Wk; mjd; Kf;fpaj;Jtk; 

njhlu;ghd mwpit toq;FtNj ,jd; Nehf;fkhFk;. 

fw;wy; ngWNgWfs; 

nghJ epWtdq;fspy; gjtp cau;T kw;Wk; mjd; Kf;fpaj;Jtk;> 

kw;Wk; mtw;wpy; fhzg;gLfpd;w gpur;rpidfs; njhlu;ghf 

tpsf;Fthu;. 

5.1 gjtp cau;T vd;why; vd;d? 

gjtp cau;T vd;gJ Nritapy; Kd;Ndw;wj;ij fhz;gjw;fhf 

Ntz;b xU epWtdk; mjd; Copau;fSf;F toq;ff;$ba xU 

rpwe;j Cf;fkhf fUjg;gLfpwJ. NkYk;> gjtp cau;thdJ xU 

gzpahsiu mtuJ Ntiy> mjpf nghWg;G kw;Wk; cau; me;j];J 

cs;slf;fpa cau; Ntiyf;F Kd;Ndw;Wtijf; Fwpf;Fk;. ,g;gjtp 

cau;thdJ Cf;fj;njhifapd; rpwe;j tbtkhFk;. NkYk; ,J 

Copau;fSf;F mjpf nghWg;Gfs;> rpwe;j rk;gsk;> mjpf kd 

cWjp kw;Wk; Ntiy jpUg;jp Mfpatw;iw toq;FfpwJ. 

eilKiwapy; midj;J Copau;fSk; njhopy; Kd;Ndw;wj;ijNa 

tpUk;GtJld; ,J epWtd gbepiyapd; gzpahsupd; 

Kd;Ndw;wkhFk;. Copau;fspd; jpwikahd kw;Wk; nghWg;ghd 

gjtpfis ntspapy; ,Ue;J epug;ghky; cs;spUe;J epug;Gtjd; 

%yk; mtu;fspd; jpwd;fis milahsk; fz;L tsu;g;gjw;fhd 

xU topahfTk; ghu;f;fg;gLfpwJ. 

,Ug;gpDk;> midj;J gjtp cau;TfSk; Nkw;$wpa midj;J 

Fzhjpraq;fisAk; nfhz;bUg;gjpy;iy. vLj;Jf;fhl;lhf> rpy 

tifahd gjtp cau;tpy; Cjpa cau;T ,Uf;fhJ. ,jw;F 

cjhuzkhf cyu; cau;gjtp (Dry Promotion) tifapidf; 

Fwpg;gplyhk;. cyu; gjtp cau;T vd;gJ Cjpa cau;T ,y;yhky; 

nghWg;G kw;Wk; me;j];J mjpfupg;gijf; Fwpf;fpwJ. ,g;gjtp 
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cau;thdJ Kiwrhu; kw;Wk; Kiwrhuh topKiwfspy; 

,lk;ngwyhk;.  

vl;tp;d; gp.gpypg;Ngh (Edwin B. Flippo) vd;gtu; “gjtp cau;T vd;gJ 

me;j];J kw;Wk; nghWg;Gfspd; mbg;gilapy; rpwe;j xU 

NtiyapypUe;J kw;nwhU Ntiyf;fhd khw;wj;ij 

cs;slf;fpaJ” vd;fpwhu;. 

Vy;.b.ntapl; (L.D White) vd;gtu; gjtp cau;T vd;gJ “Muk;gj;jpy; 

nfhLf;fg;gl;l epiyapy; ,Ue;J fbdkhd gzpf;fhd epakdk; 

kw;Wk; mjpf nghWg;GlDk; Cjpa cau;T Mfpatw;iw 

Fwpf;fpwJ” vd;fpwhu;.  

5.2 gjtp cau;T toq;fg;gLtjd; Kf;fpa Nehf;fq;fs; 

gjtp cau;T vd;gJ xU epWtdj;jpd; rpwe;j nfhs;ifahFk;. ,J 

Copau;fSf;Fk; epWtdj;jpw;Fk; gaDs;sjhf mikfpwJ. vdNt 

xt;nthU epWtdj;jpw;Fk; Kiwahd kw;Wk; fl;likf;fg;gl;l 

jpl;lkhf mikf;fg;gl;bUf;f Ntz;Lk;. ,g;gjtp cau;Tj; 

jpl;lj;jpid gjtp cau;T nfhs;if vdTk; $wyhk;. 

,e;jtifapy; gjtp cau;tpd; Nehf;fq;fshf> 

 xU gzpahsupd; nraw;jpwidf; fz;lwpe;J ntFkjp 

toq;Fjy;. 

 jFjp tha;e;j kw;Wk; jpwikahd egu;fspd; Nritfis 

<u;j;jYk; jf;fitj;jYk; 

 Copau; kw;Wk; epWtdj;jpd; nray;jpwidf; mjpfupj;jy; 

 mjpf cw;gj;jpj; jpwDf;F Copau;fis Cf;Ftpj;jy;. 

 epWtdj;jpd; fhzg;gLk; mjpf ntw;wplq;fis epug;Gjy;. 

 gzpahsu;fs; rpwg;ghfr; nraw;gl;lhy; mtu;fSf;Fk; 

epWtdj;jpd; tha;g;Gf;fs; fpilf;Fk; vd;gij 

rk;ge;jg;gl;ltu;fsplk; gjpa itj;jy;. 
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 Copau;fsplk; tpRthrk;> kd cWjp> kw;Wk; czu;Tfis 

fl;bnaOg;Gjy;.  

Watkins, Dodd kw;Wk; gyu; gjtp cau;Tf;fhd Nehf;fq;fis 

gpd;tUkhW Fwpg;gpLfpd;wu;. 

 mjpUg;jp kw;Wk; mikjpapd;ikia Fiwj;jy;. 

 nghUj;jkhd kw;Wk; jpwikahd njhopyhsu;fis <u;j;jy;. 

 Kd;Ndw;wj;jpw;fhd ju;f;fuPjpahd gapw;rpia gupe;Jiuj;jy;.  

 ePz;l Nritia ngw;Wf; nfhs;sy;. 

5.3 gjtp cau;Tf;fhd Kf;fpakhd nfhs;iffs; 

gjtp cau;T nfhs;iffis cUthf;FtjpYk; gjtp cau;T 

KbTfis vLg;gjpYk; rpy nfhs;iffis filgpbf;f Ntz;Lk;. 

rPuhd jd;ik (Uniformity) 

gjtp cau;T nfhs;ifahdJ xU epWtdj;jpy; rPuhd Kiwapy; 

,lk;ngw Ntz;Lk;. NkYk; epWtdj;jpd; midj;J JiwfspYk; 

cs;sf gjtp cau;T kw;Wk; ntsp Ml;Nru;g;G tpfpjk; xNu 

khjpupahf ,Uf;f Ntz;Lk;. ,J ,y;yhj gl;rj;jpy;> gjtp cau;T 

tpfpjk; Fiwthf cs;s Jiwfspy; Copau;fspd; kd cWjp 

fLikahf ghjpf;fg;gLk;. 

epiyj;jd;ik (Consistency) 

gjtp cau;T rPuhdjhfTk;> epiyj;jd;ikAilajhfTk; fhzg;gl 

Ntz;Lk;. mjhtJ epWtdj;jpd; midj;J gzpahsu;fSf;Fk; ,J 

tof;fg;gl Ntz;Lk;. gjtp cau;thdJ midj;J gzpahsu;fspd; 

njhopy; jpl;lkplYld; ,izf;fg;gl;bUf;f Ntz;Lk; vd;Wk;; ,J 

xU rpy gzpahsu;fSf;F khj;jpuk; gadspf;Fk; tifapYk; 

jpBnud toq;fg;gLtjhfTk; kw;Wk; jw;fhypfkhdjhfTk; ,Uf;f 

$lhJ vd epiyj;jd;ik NfhUfpwJ.  
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epahakhd kw;Wk; ghugl;rkw;w jd;ik (Fair and Impartial) 

gjtp cau;Tf; nfhs;if epahakhdjhfTk; ghugl;rkw;wjhfTk; 

,Uf;f Ntz;Lk;. gjtp cau;tpy; Neu;ik kw;Wk; ghugl;lrkw;w 

jd;ikahdJ  jFjpahd gzpahsu;fis kl;LNk gjtp cau;T 

ngWtjw;F cjtp nra;fpwJ. NkYk;> FLk;g ,izg;G> ,d> kj> 

rhjp uPjpahd ,izg;G Nghd;w fhuzpfs; ,jpy; jhf;fk; 

nrYj;jhJ. eilKiwapy; ,J gpd;gw;wglhtpl;lhy; epWtdj;jpy; 

mjpf Nkhjy;fisAk; murpaiyAk; cUthf;Fk;. ,jdhy; gjtp 

cau;tpy; eLepiyahd epahakhd nfhs;iffs; kw;Wk; 

tpjpKiwfs; gpd;gw;wg;gl typAWj;jg;gLfpd;wJ. 

jpl;lkpl;l nraw;ghL (Planned Activity) 

gjtp cau;T nfhs;if vd;gJ Xu; jw;fhypfkhd nraw;ghlhf 

,y;yhky; xU jpl;lkplg;gl;l nraw;ghlhf ,Ug;gjid cWjp 

nra;a Ntz;Lk;. epWtdj;jpd; gjtp cau;T tha;g;Gf;fis 

kjpg;gpLtNjhL> gzpahsu;fiss gjtp cau;T ngWtjw;fhd 

Nkk;ghl;Lld; Kd;Ndhf;fpa ,izg;ghf ghu;f;f Ntz;Lk;. gjtp 

cau;Tf;fhd milT kl;lq;fs;> fhyk; kw;Wk; jpwd; tpUj;jpapid 

mstpLtjw;fhd kjpg;gPLfs; cs;spl;l gjtp cau;T njhlu;ghd 

epge;jidfs; jpl;lkplg;gl;L cUthf;fg;gl Ntz;Lk;. 

gjtp cau;tpd; mbg;gil (Sound Basis of Promotion) 

gjtp cau;Tf;fhd rupahd mbg;gil ,Uf;f Ntz;Lk;. NkYk; 

mJ Copau;fSf;F njupag;gLj;jg;gl Ntz;Lk;. ,jd; 

mbg;gilapy;> Copau;fs; jq;fs; gjtp cau;it tsu;j;Jf; 

nfhs;fpwhu;fs;. gjtp cau;Tf;fhd rupahd mbg;gil ,y;yhj 

epiyapy;> xt;nthU gjtp cau;Tf;F Mirg;gLgtUk; gjtp 

cau;Tf;F Kaw;rp nra;ayhk; kw;Wk; gjtp cau;Tf;F rhj;jpakhd 

midj;J je;jpuq;fisAk; gad;gLj;jf;$Lk; vd;gjhy;> gjtp 

cau;Tf;fhd mbg;gilfs; mtrpakhdjhFk;. NkYk;> gjtp 

cau;Tf;fhd mbg;gilfspy; ntspg;gilj;jd;ik Ngzg;gLtJk; 

Kf;fpakhdjhFk;. 
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mDkjp (Sanction) 

midj;J gjtp cau;TfSk; ,Wjpahf rk;ge;jg;gl;l mjpfhupahy; 

mDkjpf;fg;gl Ntz;Lk;. nghJthf> nghJ epWtdq;fspy; gjtp 

cau;Tf;F jFjp ngw;w (Eligible) Copau;fs; jkJ jpizf;fsj; 

jiytupd; %yk; tpz;zg;gpf;f KbAk;. NkYk;> rpy gjtp 

cau;TfSf;F rhj;jpakhd tpz;zg;gjhuu;fspd; ngau;fis 

epWtdq;fspd; jiytu;fs; my;yJ cau; mjpfhupfspdhy; 

Kd;nkhopaTk; kw;Wk; gjtp cau;T %yk; ntw;wplq;fis 

epug;Gtjw;fhd Nfhupf;ifia jpizf;fsj;jpw;F mDg;gTk; 

KbAk;. vt;thwpUg;gpDk;> gjtp cau;Tf;fhd mDkjp toq;fg;gl 

Ntz;Lkhapd; mjw;Fupa jFjpfisg; g+u;j;jp nra;jpUj;jy; 

,d;wpaikahjjhFk;. 

5.4 gjtp cau;tpd; Kf;fpaj;Jtk; kw;Wk; rthy;fs; 

gjtp cau;tpd; Kf;fpaj;Jtj;jpid vLj;J Nehf;Fk;NghJ ,r; 

nrad;Kiwia gyu; Neu;kiwahd xU nraw;ghlhf 

Nehf;Ffpd;wdu;. Vnddpd;> gjtp cau;T ngw;w egu; 

ntw;wpfukhdtu;> kjpg;Gkpf;ftu;> gaDs;stu; vd;gjhf 

Fwpg;gpLfpd;wdu;. gzpahsu;fs; gjtp cau;tpid Nehf;fp jPtpukhf 

Ntiy nra;tJld; ,J xU epWtdj;jpd; tsu;r;rpf;Fk; ePz;l fhy 

Ntiytha;g;gpidAk; Vw;gLj;jpf; nfhLf;fpd;wd. xU gzpahsupd; 

nray;jpwid Nkk;gLj;JtNjhL Fwpg;gpl;l epWtdj;jpd; 

,yf;Ffis milaT Kaw;rpf;fpwJ. gzpahsu;fSf;F gjtp 

cau;Tld; Cjpa cau;Tk;> gy rYiffSk; toq;fg;gLtjdhy; 

Copau;fSf;fhd khw;W tho;f;if ghijfisAk; Vw;gLj;jpf; 

nfhLf;fpwJ. 

NkYk;> Ntiyapy; jpUg;jp epiyapid Vw;gLj;jTk; Copau;fSf;F 

njhopy; kPjhd tpRthrj;ij mjpfupg;gjw;Fk; cjTfpwJ. 

mJkl;Lkd;wp> gjtp cau;T njhopy; kPjhd rypg;Gj;jd;ikapid 

Fiwg;gjw;Fk; xNu gjtpapy; ,Ug;gpDk; GJikfis 

czUtjw;Fk; Kd;Ndw;wk; kw;Wk; khw;wk; epfOtjid 
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czUtjw;Fk; gjtp cau;T Kf;fpakhdjhFk;. ,jD}lhf 

Copau;fs; jkJ jFjp epiy mjpfupj;Js;sjhf fUJtu;. 

Copau;fspd; <Lghl;bidAk; gq;Nfw;gpidAk; mjpfupg;gjpYk; gjtp 

cau;T Kf;fpakhd gq;fspg;gpid nrYj;JfpwJ. ,jd; %yk; 

epWtdj;jpd; cw;gj;jp jpwd; mjpfupg;gjw;Fk; nraw;jpwd;kpf;f 

nghJr; Nrit toq;fiy Cf;Ftpf;fTk; KbAk;. 

vJvt;thwhapDk;> nghJj;Jiw epWtdq;fspy; gjtp cau;T %yk; 

Copau;fis Cf;Ftpj;jy; my;yJ jl;bf;nfhLj;jy; vd;gJ 

xg;gPl;lstpy; jdpahu; Jiwapid tpl ke;jkhdjhfNt 

fhzg;gLfpd;wJ.  

jdpahu;Jiwfspy; gjtp cau;T toq;fg;gLk; Kiw gpujhdkhf 

Copau; xUtupd; jpwikapy; jq;fpAs;sJ. jdpahu; 

epWtdnkhd;wpy; gzpapidj; njhlq;Fk; xUtu; jpwikahfTk; 

mu;g;gzpg;GlDk; nraw;gl;lhy; mtupd; nraw;jpwDf;F 

(Performance) Vw;g tpiuthfg; gjtp cau;tpidg; ngwKbAk;. 

Mdhy;> ngUk;ghyhd nghJj;Jiw epWtdq;fspy; gjtp cau;T 

ngw Ntz;Lkhapd; Fwpg;gpl;l jpwikfSld; Fwpg;gpl;l 

Nritf;fhyj;jpidAk; nfhz;bUj;jy; fl;lhakhdjhFk;. 

nghJj;Jiwapy;> epjp neUf;fbfs; kw;Wk; ehl;bd; nghUshjhu 

neUf;fbfs; Vw;gLfpd;w NghJ gjtp cau;Tfs; kw;Wk;  mjd; 

%yk; fpilf;fg;ngWfpd;w rk;gs mjpfupg;Gf;fs; kw;Wk; rYiffs; 

kl;Lg;gLj;jg;gLfpd;wd. NkYk;> gy nghJ epWtdq;fspy; gjtp 

cau;tpw;F cupa jFjpAld; tpz;zg;gpj;jhYk; fhyjhkjkhfNt 

gjtp cau;T fpilf;fg; ngWfpd;wikAk; mjw;fhd eilKiw 

ePz;ljhfTk; nefpo;Tj;jd;ik Fiwe;jjhfTk; fhzg;gLfpd;wJ. 

,t;thwhd re;ju;g;gq;fspy; Vw;gLfpd;w fhyjhkjj;jhy; rk;gs 

khw;wq;fs; fhyjhkjk; miltJld;> rk;gs epYitfSk; kpfj; 

jhkjkhfNt toq;fg;gLtjhd Fw;wr;rhl;Lf;fSk; 

Kd;itf;fg;gLfpd;wd. ,J ,yq;if Nghd;w ngUk;ghyhd 

mgptpUj;jpaile;J tUk; ehLfspy; fhzg;gLk; FiwghlhFk;.   
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RUf;fk; 

gjtp cau;T vd;gJ Nritf;fhyj;jpy; Copau;fSf;F 

toq;ff;$ba xU rpwe;j Cf;Ftpg;ghff; fUjg;gLfpwJ. 

Vnddpy;> midj;J Copau;fSk; njhopy; Kd;Ndw;wj;ijNa 

tpUk;GtJld;> ,J epWtd gbepiyapy; gzpahsupd; 

Kd;Ndw;wkhFk;.  

gjtp cau;thdJ xU gzpahsiu mtuJ gjtp epiy> rk;gsk;> 

nghWg;Gf;fs;> flikfs; kw;Wk; me;j];J vd;gdtw;wpy; cau; 

epiyf;F Kd;Ndw;Wtijf; Fwpf;fpd;wJ.  

,jd; %yk; mjpf rk;gsk;> gjtp epiyapy; cau;T> me;j];J> 

kd cwjp> Ntiyapy; jpUg;jp Kjyhd cldb ed;ikfs; 

fpilf;fg;ngWfpd;wd. 

,Ug;gpDk;> midj;J gjtp cau;TfSk; Nkw;$wpa midj;J 

Fzhjpraq;fisAk; nfhz;bUg;gjpy;iy. vLj;Jf;fhl;lhf> cyu; 

gjtp cau;T vd;gJ Cjpa cau;T ,y;yhky; nghWg;G kw;Wk; 

me;j];J mjpfupg;gijf; Fwpf;fpwJ. 

gjtp cau;T nfhs;iffis cUthf;FtjpYk; gjtp cau;T 

KbTfis vLg;gjpYk; rPuhd jd;ik> epiyj;jd;ik> epahakhd 

kw;Wk; ghugl;rkw;w epiy> jpl;lkpl;l gjtp cau;Tf;fhd 

mbg;gilfs;> jpl;lkpl;l tifapyhd mKy;gLj;j;y;fs; kw;Wk; 

ntspg;gilj;jd;ik Nghd;w nfhs;iffis filgpbf;f Ntz;Lk;. 

ngUk;ghyhd nghJj;Jiw epWtdq;fspy; gjtp cau;T ngw 

Ntz;Lkhapd; Fwpg;gpl;l jpwikfSld; fl;lha 

Nritf;fhyj;jpidAk; g+u;j;jp nra;jy; mtrpak;. NkYk;> epjp 

neUf;fb> fhyjhkjk; kw;Wk; ,Wf;fkhd eilKifs; cs;spl;l 

gjtp cau;T njhlu;ghd gpur;rpidfSk; fhzg;gLfpd;wd. 

 

 



 Human Capital Management 
 

59 
 

gapw;rp tpdhf;fs; 

01. gjtp cau;T vd;why; vd;dntd tpsf;fp> gjtp cau;T 

toq;fg;gLtjw;fhd Nehf;fq;fis Muha;f. 

02. gpd;tUtdtw;wpid tpsf;Ff. 

(m) nghJj;Jiwapy; gjtp cau;Tk; mjd; Nehf;fq;fSk; 

(M) nghJ epWtdq;fspy; Copau;fSf;F gjtp cau;T  

    toq;Ftjpy; fhzg;gLfpd;w rthy;fs; 

03. “nghJ epWtdq;fspy; Copau;fis Cf;Ftpg;gjw;fhd kpfr; 

rpwe;j cj;jpfspy; xd;Nw gjtp cau;thFk;.” Muha;f. 

jpwTr; nrhw;fs; 

gjtpAau;T> fl;lha Nritf;fhyk;> nraw;jpwd;> gjtp epiy> 

gzpahu; Cf;Ftpg;G> fhyjhkjk;  
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mj;jpahak; - 06 

Cjpak; kw;Wk; ed;ikfs; 

 
cs;slf;fq;fs; 

6.1 Copau;fSf;fhd Cjpak; kw;Wk; ed;ikfs;     61 

6.2 Cjpak; kw;Wk; ed;ikfisj; jPu;khdpg;gjw;fhd  

   nfhs;iffs;         62 

6.3 Cjpak; kw;Wk; ed;ikfs; toq;fg;gLtjd; Nehf;fk;   65 

6.4 nghJj;Jiw Copau;fSf;F Cjpak; kw;Wk; ed;ikfis   

   toq;Ftjpy; murhq;fk; vjpu;Nehf;Fk; neUf;fbfs;    66 

 

mj;jpaha RUf;fk; 

murhq;f Nritf;F jpwikahd Copau;fis Ml;Nru;g;gjw;Fk; 

njhlu;e;J jf;fitg;gjw;Fk; Cjpak; kw;Wk; ed;ikfs; 

Kf;fpakhditahFk;. Cjpak; vd;gJ gzpahsu; xUtUf;F 

mtuJ Ntiyf;F fpilf;Fk; gzj;jpid Fwpg;gpLfpd;w 

mNjNtis ed;ik vd;gJ Cjpak; vDk; ngaupy; ,y;yhky; 

fpilf;fg;ngWk; eyd;Gup mk;rq;fisf; Fwpf;fpd;wJ. vdpDk;> 

mjpfupj;JtUk; nghUshjhu neUf;fb fhuzkhf murhq;f 

Copau;fSf;F Cjpak; kw;Wk; ed;ikfis toq;FtJ cyfpy; 

cs;s midj;J murhq;fq;fSf;Fk; rthyhd xd;whfNt 

fhzg;gLfpd;wJ.  

mj;jpahaj;jpd; Nehf;fk; 

nghJ epWtdq;fspd; nraw;jpwdpy; gzpahsu;fSf;fhd Cjpak; 

kw;Wk; ed;ikfs; vt;thW jhf;fk; nrYj;Jfpd;wd vd;gjidAk; 

kw;Wk; gzpahsu;fSf;fhd Cjpak; kw;Wk; ed;ikfis 

toq;Ftjpy; nghJ epWtdq;fs; vt;thwhd neUf;fbfis 

vjpu;Nehf;Ffpd;wd vd;gjidAk; Muha;tNj ,jd; Nehf;fkhFk;. 
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fw;wy; ngWNgWfs ; 

nghJj;Jiw Copau;fspd; nraw;jpwdpy; Cjpak; kw;Wk; ed;ikfs; 

vj;jifa gq;fspg;gpid nrYj;Jfpd;wJ vd;gjidAk; kw;Wk; 

gzpahsu;fSf;fhd Cjpak; kw;Wk; ed;ikfis toq;Ftjpy; 

nghJ epWtdq;fs; vt;thwhd neUf;fbfis vjpu;Nehf;Ffpd;wd 

vd;gjidAk; Muha;thu;. 

6.1 Copau;fSf;fhd Cjpak; kw;Wk; ed;ikfs; 

murhq;fj; njhopy;fis Nehf;fp jFjpahd gzpahsu;fis 

ftu;e;jpOg;gjw;Fk;> Cf;Ftpg;gjw;Fk; kw;Wk; jf;fitg;gjw;Fk; 

mur Copau;fSf;F toq;fg;gLfpd;w Cjpak; (Compensation) 

kw;Wk; ed;ikfs; (Benefits) Kf;fpa tfpgq;fpidr; nrYj;Jfpd;wd. 

xU gzpahsu; nra;fpd;w Ntiyf;fhf njhopy;toq;FduplkpUe;J 

(Employers) fpilf;fg; ngWfpd;w xU njhifg; gzj;ijNa 

Cjpak; my;yJ Ntjdk; vd miof;fpd;Nwhk;. ,j;jifa Cjpak; 

vd;gJ mbg;gil rk;gsk; kw;Wk; Vida nfhLg;gdTfis 

cs;slf;fpajhftpUf;Fk;. ,tw;iwtplTk; Nkyjpf Ntiy 

Neuf;nfhLg;gdTfs;> kpifa+jpak; kw;Wk; Cf;Ftpg;G njhiffs; 

cs;spl;litAk; Cjpaj;jpd; tiffspy; cs;slq;Fk;. ,it 

Neubahd Cjpak; (Direct Compensation) vdTk; miof;fg;gLk;. 

Mdhy;> ed;ikfs; vd;gJ Ntiyapd; %yk; fpilf;fg; ngWfpd;w 

rk;gsk; my;yhj (Ntiyf;fhd Cjpak; vDk; ngaupy; 

toq;fg;glhj) Copau; eyd;Gup tplaq;fshFk;. cjhuzkhf 

fhg;GWjp> kUj;Jt cjtp> rk;gsj;Jldhd tpLKiw kw;Wk; 

gps;isg; guhkupg;G cjtp Nghd;wtw;iwf; Fwpg;gplyhk;. ,t;thW 

gzpahsu;fSf;F toq;fg;gLfpd;w ed;ikfs; ngUk;ghYk; nghJ 

epWtdq;fspy; rk;gsj;Jld; Copau;fis Cf;Ftpg;gjw;fhfTk; 

njhlu;e;J epWtdq;fspy; jf;fitg;gjw;Fkhd je;jpNuhgha 

topKiwahfg; gad;gLj;jg;gLfpwJ. mJkl;Lkd;wp> 

njhopy;toq;Fdu;fs; Copau;fs; tplaj;jpy; fupridAlDk; 
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cjtpahfTk; ,Uf;fpd;whu;fs; vd;gjid ntspg;gLj;JtjhfTk; 

mikfpwJ. NkYk;> ,it Cjpak; my;yJ rk;gsk; vDk; ngaupy; 

gzkhf Neubahf toq;fg;glhikapdhy; kiwKfkhd Cjpak; 

(Indirect Compensation) vdTk; miof;fg;gLfpwJ. 

vdpDk;> gzpahsu;fSf;F toq;fg;gLfpd;w Cjpaj;ij 

ifahStJ njhlu;gpy; njhopy;toq;Fdu;fSf;F gy;NtW 

rl;ljpl;lq;fs; kw;Wk; tpjpKiwfs; fhzg;gLfpd;wikAk; 

Fwpg;gplj;jf;fJ. Fwpg;ghf> gzpahsu;fspilNa fhzg;gLfpd;w 

ghy;> ,d> kj> nkhop> gpuNjr> rhjp kw;Wk; Vida 

NtWghLfisf; fhuzkhff; nfhz;L ghFghlhd Cjpak; 

toq;fg;gLtjid jLg;gjw;F gy ehLfspy; ghFghLfSf;F 

vjpuhd njhopyhsu; rl;lq;fs; kw;Wk; tpjpKiwfs; 

cUthf;fg;gl;Ls;sd. 

,yq;ifapidg; nghWj;jtiu gaDWjp tha;e;j mur 

Nritnahd;iw NgZtjw;F Vw;wtifapy; rk;gsq;fs; kw;Wk; 

gy;NtW ed;ikfs; cs;spl;l Kd;nkhopnthd;iw 

mwpKfg;gLj;jTk; Njrpa rk;gsf; nfhs;ifnahd;iw jahupj;jy; 

kw;Wk; eilKiwg;gLj;jy; njhlu;ghf murhq;fj;jpw;F MNyhrid 

toq;Ftjw;Fk; cjTtjw;Fk; Njrpa rk;gs Mizf;FOnthd;W 

jhgpf;fg;gl;Ls;sJ. murpayikg;gpd; 33tJ cWg;Giuapd; gpufhuk; 

[dhjpgjpf;F toq;fg;gl;Ls;s mjpfhuq;fspd;gb> 2019Mk; Mz;L 

khu;r; khjk; 18Mk; jpfjp mt;tg;NghJ jpUj;jq;fSf;Fl;gl;L 

nraw;gl;L te;j Njrpa rk;gsq;fs; kw;Wk; Mszp Mizf;FO 

,uj;J nra;ag;gl;L> Njrpa rk;gs Mizf;FO epakpf;fg;gl;lik 

Fwpg;gplj;jf;fJ. 

6.2 Cjpak; kw;Wk; ed;ikfisj; jPu;khdpg;gjw;fhd 

nfhs;iffs; 

rptpy; Nritahsu;fSf;fhd rk;gs mstpid (Salary Scale) 

cWjpahf jPu;khdpf;ff; $ba epiyahd nfhs;iffs; fpilahJ. 

,it ehl;Lf;F ehL NtWgLfpd;wd. cz;ikapy;> rptpy; 



 Human Capital Management 
 

63 
 

Nritahsu;fSf;fhd rk;gs mstpid jPu;khdpf;fpd;w NghJ 

ntt;NtW nfhs;iffSk; tplaq;fSk; gpd;gw;wg;gLfpd;wd.  

rkkhd Ntiyf;F rkkhd Cjpak ; (Equal Pay for Equal Work): 

nghJj;Jiwg; gzpahsu;fSf;fhd rk;gsj;jpidj; jPu;khdpf;fpd;w 

gpujhdkhd nfhs;iffspy; “rkkhd Ntiyf;F rkkhd Cjpak; 

(Equal Pay for Equal Work)” vd;w nfhs;if kpfg; gpujhdkhdjhf 

mikfpwJ. ,J vy;yh ehLfspYk; vy;yh murhq;fq;fspdhYk; 

gpd;gw;wg;gLfpd;w nfhs;ifahFk;. NkYk;> rk;gsk; vd;gJ 

jdpg;gl;l egu;fisad;wp njhopiy (Job) mbg;gilahff; nfhz;Nl 

jPu;khdpf;fg;gl Ntz;Lk;. mj;Jld;> cau;e;jtifahd 

njhopy;fSf;F cau;thd rk;gsKk; Fiwe;j kl;lj;jpy; cs;s 

njhopYf;F mjw;Nfw;w rk;gsKk; toq;fg;gl Ntz;Lk;. 

ntspg;Gw #oYld; rkepiy (Parity with Outside Environment): 

murhq;f Copau;fSf;F nrYj;Jfpd;w rk;gsj;jpd; msT 

jdpahu;Jiwapy; Copau;fSf;F toq;fg;gLfpd;w rk;gsj;jpd; 

msTld; xg;gpLifapy; ePjpahdjhf (Should be fairly comparable) 

,Uf;f Ntz;Lk;. ,d;ndhU tifapy; $Wtjhapd;> 

nghJj;Jiwapy; toq;fg;gLk; rk;gs msT mjw;F ntspapy; 

cs;s #oYld; xg;gplf;$ba epiy fhzg;gl Ntz;Lk;. 

,y;yhtpby;> r%fj;jpy; cs;s jpwikahd Copau;fs; 

jdpahu;JiwAld; ,ize;J tpLtu;. ,jdhy;> gpupj;jhdpa 

ifj;njhopy; ePjpkd;wk; 1935 ,y; ,f;nfhs;iff;F Mjutspj;jik 

Fwpg;gplj;jf;fJ. 

tho;f;if nryT (Cost of Living): murhq;f Copau;fSf;F 

toq;fg;gLfpd;w rk;gsk; tho;f;ifr; nryTld; njhlu;Gilahf 

mika Ntz;Lk;. mNjNghd;W tho;f;if nrytpy; Vw;gLfpd;w 

khw;wq;fSf;F Vw;g rk;gsj;jpYk; khw;wq;fs; Vw;gl Ntz;Lk;. 

NkYk;> xU ehl;bw;Fs;NsNa gpuhe;jpaq;fs; kw;Wk; 

khepyq;fSf;F ,ilapy; tho;f;ifr; nrytpy; tpj;jpahrk; 
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fhzg;gLkhapd; mit ftdj;jpw; nfhs;sg;gl;L> mjw;Nfw;gNt 

rk;gs msT epu;zapf;fg;gl Ntz;Lk;. 

ehl;bd; nghUshjhu epiy (Economic Position of the Country): 

murhq;fk; Copau;fSf;fhd rk;gs msTj; jpl;lj;ij 

jPu;khdpf;Fk; NghJ ehl;bd; jyhtUkhdj;jpid ftdj;jpw; nfhs;s 

Ntz;Lk;. jyhtUkhdj;Jld; njhlu;Gila tifapNyNa 

murhq;f Copau;fSf;fhd rk;gsKk; epu;zapf;fg;gl Ntz;Lk;. 

Vnddpy;> xU murhq;fj;jpd; epjp epiyik vd;gJ xU ehl;bd; 

nghUshjhu epiyikapy; jq;fpAs;sJ. ,jdhy;> ehl;bd; 

nghUshjhu epiyf;F njhlu;gpy;yhj tifapy; mjpfsthd 

murhq;f epjp nghJ Copau;fspd; rk;gsj;jpw;F nrytplg;gLkhapd; 

mJ ehl;bd; nghUshjhuj;ij kpf Nkhrkhfg; ghjpf;Fk;. 

nraw;jpwidg; NgZjy; (Maintenance of Efficiency): 

nghJj;Jiwf;F Njitahd jpwikahd Copau;fis 

ftu;e;jpOg;gjw;Fk; njhlu;r;rpahfj; jf;fitg;gjw;Fk; nghUj;jkhd 

ftu;r;rpfukhd rk;gs mstpid murhq;fk; epu;zapf;f Ntz;Lk;. 

,jD}lhfNt> nghJj;Jiwapid nraw;jpwd; kpf;f Jiwahfg; 

Ngz KbAk;. 

muR Kd;khjpupahd njhopy;toq;Fduhf ,Uj;jy; (State as the 

Model Employer): murhq;f Copau;fspd; rk;gsj;jpidj; 

jPu;khdpf;Fk; NghJ> jdpahu; kw;Wk; Vida JiwapdUf;F muR 

Kd;khjpupahdnjhU njhopy;toq;Fduhf nraw;gLjy; Ntz;Lk;. 

Vnddpy;> muNr r%fj;jpd; Kd;dpiyapy; cs;s cau;e;j 

njhopy;toq;Fduhff; fhzg;gLfpd;wJ. vdNt> Vida 

JiwfSf;F Kd;khjpupahd rk;gsj;jpid toq;FtJ mjd; 

Kf;fpakhdnjhU nghWg;ghFk;.  

NkYk; rk;gs msitj; jPu;khdpf;ff; $ba fhuzpfshf> 

njhopypd; jd;ik (Nature of the job)> Ntiy Neuk; (Hours of 

working)> njhopw;jifik (Professional qualification) kw;Wk; 

murhq;fj;jpd; Copau; xUtUf;fhd Mff;Fiwe;j rk;gs msT 
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njhlu;ghd rl;lk; (Minimum Wages Act) vd gy tplaq;fs; 

fhzg;gLfpd;wd. mjpYk; Fwpg;ghf> xt;nthU murhq;fKk; 

Copau;fSf;fhd Mff;Fiwe;j Ntjdj; njhifapid 

epu;zapj;Js;sd. ,it fhyj;jpw;F fhyk; murhq;fj;jpd; 

nfhs;iffSf;F Vw;g jPu;khdpf;fg;gLfpd;wd. 

6.3 Cjpak; kw;Wk; ed;ikfs; toq;fg;gLtjd; Nehf;fk; 

njhopy; xd;iw njupT nra;tjw;Fk;> njhopy; xd;wpw;fhd 

rYifapid ngw;Wf;nfhs;tjw;Fk; kw;Wk; njhlu;r;rpahf Fwpj;j 

njhopypy; epiyj;jpUg;gjw;Fk; me;j njhopypd; %yk; fpilf;fg; 

ngWfpd;w Cjpak; kw;Wk; ed;ikfNs Kjd;ikahd mk;rkhff; 

ftdj;jpw;nfhs;sg;gLfpd;wd. 

jw;NghJ cyfk; KOtjpYk; Vw;gl;Ls;s nghUshjhu 

neUf;fbapdhy; murhq;f Copau;fspd; vz;zpf;if kw;Wk; 

mtu;fspd; Cjpaj;jpw;fhf nrytplg;gLk; mur nrytPdk; 

njhlu;gpy; fLikahd tpku;rdq;fs; Kd;itf;fg;gLfpd;w 

NghjpYk;> nghJr; Nrit toq;fypd; tpidj;jpwdhd 

nraw;ghl;bw;Fk; mgptpUj;jpf;Fk; nghJ Copau;fSf;F 

toq;fg;gLfpd;w Cjpak; kw;Wk; ed;ikfs; Kf;fpa nry;thf;F 

nrYj;Jfpd;wd. Vnddpy;> ngUk;ghyhd ehLfspy; r%fj;jpw;F 

Njitahd mj;jpahtrpa Nritfshd fy;tp> Rfhjhuk;> 

Nghf;Ftuj;J kw;Wk; ghJfhg;G cs;spl;l nghWg;Gf;fis 

epiwNtw;WtJ rptpy; Nritahsu;fs; vd;gjdhy; nraw;jpwd; kpf;f 

nghJr; Nritfis toq;Ftjw;F epahakhd Cjpak; kw;Wk; 

ed;ikfs; toq;fg;gly; mtrpakhdjhFk;.  

NkYk;> vt;thwhd tpku;rdq;fs; kw;Wk; gpujp$yq;fs; 

Kd;itf;fg;gbDk;> Ntiyf;fhd Cjpak; vd;gJ Copau;fSf;F 

mtu;fsJ njhopy;toq;FdUld; fhzg;gLfpd;w cstpay; 

uPjpahd gpizg;gpidj; jPu;khdpg;gjhFk;. ,jid mbg;gilahff; 

nfhz;Nl njhopypy; njhlu;r;rpahf epiyj;jpUg;gjh vd;gJ 

jPu;khdpf;fg;gLfpd;wJ. NkYk;> Copau;fs; mu;g;gzpg;GlDk; 
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<Lghl;LlDk; Ntiy nra;tjw;F Cjpak; kw;Wk; ed;ikfs; 

mtrpakhdjhFk;. 

mJkl;Lkd;wp> nghJj;Jiwapy; nghUj;jkhd Cjpak; kw;Wk; 

ed;ikfs; toq;fg;glhj NghJ jpwikahd Copau;fs; 

jdpahu;Jiwapid ehbr; nry;fpd;wdu;. ,J nghJj;Jiwapd; 

tPo;r;rp toptFf;Fk;. ,jid jLf;Fk; Nehf;fpy; gy;NtW ehLfspd; 

murhq;fq;fs; nghJj;Jiw Copau;fSf;F ftu;r;rpfukhd Cjpak; 

kw;Wk; ed;ikfis toq;Ftjd; Clhf nghJj;Jiwapy; 

jpwikahd kdpj %yjdj;ij jf;fitg;gjw;F Kaw;rp 

nra;fpd;wd. NkYk;> ftu;r;rpfukhd Cjpak; kw;Wk; ed;ikfis 

toq;FtJ nghJ %yjd Kfhikj;Jt je;jpNuhghaq;fspy; 

xd;whfTk; fhzg;gLfpd;wik Fwpg;gplj;jf;fJ.  

NkYk;> NghJkhd Cjpak; kw;Wk; ed;ikfs; fpilf;fhj 

re;ju;g;gj;jpy; nghJg; gzpahsu;fs; tpuf;jpaile;J gzpg; 

gfp\;fupg;G> vjpu;g;G Mu;g;ghl;lq;fs;> njhopw;rq;f eltbf;fiffs; 

kw;Wk; td;Kiw Nehf;fp efu;jy; vd murhq;fj;jpw;F vjpuhd 

epiyf;F js;sg;gLfpd;wdu;. ,tw;iwj; jLf;Fk; Nehf;fpy; 

NghJkhd Cjpak; kw;Wk; ed;ikfs; nghJj;Jiw Copau;fSf;F 

toq;fg;gLfpd;wd. tUlhtUlk; murhq;f cj;jpNahfj;ju;fSf;F 

gy;NtW rYiffs; kw;Wk; epthuzq;fs; tuT nryT jpl;lj;jpd; 

%yk; toq;fg;gLfpd;wikapid ehk; fz;$lhff; fhz;fpNwhk;. 

,jD}lhf> nghJ Copau;fspd; kdf;ftiyfs; jzpf;fg;gl;L 

gzpg; gfp\;fupg;G> vjpu;g;G Mu;g;ghl;lq;fs; kw;Wk; njhopw;rq;f 

eltbf;fiffs; cUthtJ jLf;fg;gLfpd;wJ. NkYk;> mur 

Copau;fis Cf;Ftpg;gjd; %yk; rpwg;ghd nghJr; Nritapid 

Vw;gLj;JtNj ,jd; gpujhd Nehf;fkhFk;. 

6.4 nghJj;Jiw Copau;fSf;F Cjpak; kw;Wk; ed;ikfis    

   toq;Ftjpy; murhq;fk; vjpu;Nehf;Fk; rthy;fs; 

mjpfupj;JtUk; nghUshjhu neUf;fb fhuzkhf murhq;f 

Copau;fSf;F Cjpak; kw;Wk; ed;ikfis toq;FtJ cyfpy; 
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cs;s midj;J murhq;fq;fSf;Fk; rthyhd xd;whfNt 

fhzg;gLfpd;wJ.  

ru;tNjr epjp epWtdq;fs;> tq;fpfs;> tpahguhf; FOkq;fs; kw;Wk; 

tu;j;jf Ma;T epWtdq;fspd; mwpf;iffspy;> ehSf;F ehs; 

mjpfupj;J tUfpd;w nghUshjhu neUf;fbfis rkhspg;gjw;F 

muRfs; murhq;f Copau;fspd; vz;zpf;ifapidf; Fiwj;jy;> 

mtu;fSf;fhd rk;gsj;ijf; Fiwj;jy;> Xa;t+jpak; cs;spl;l 

ed;ikfis ,y;yhnjhopj;jy; kw;Wk; murhq;f epWtdq;fis 

jdpahu;kag;gLj;Jjy; Nghd;w gupe;Jiufis Kd;itj;Js;sd. 

,e;epiyapy; mgptpUj;jpaile;j ehLfis tpl 

mgptpUj;jpaile;JtUk; ehLfNs nghJj;Jiw Copau;fSf;F 

Cjpak; kw;W kw;Wk; ed;ikfis toq;Ftjpy; gy;NtW 

rthy;fis vjpu;Nehf;Ffpd;wd. 

Nfhtpl; kw;Wk; mjidj; njhlu;e;J Vw;gl;Ls;s cyfg; 

nghUshjhu neUf;fb fhuzkhf ehLfspd; cs;ehl;L cw;gj;jp 

kw;Wk; Vw;Wkjp vd;gd ntFthfg; ghjpf;fg;gl;Ls;sJ. ,jdhy; 

ehLfspd; jyhtUkhdKk; tPo;r;rp fz;Ls;sJ. ,e;epiyapdhy; 

mur Copau;fSf;F rk;gsk; toq;Ftjpy; ngUk;ghyhd ehLfs; 

neUf;fb epiyf;F js;sg;gl;Ls;sd. 

NkYk;> ngUk;ghyhd mgptpUj;jpaile;JtUk; ehLfs; eyd;Gup 

muRfshfNt fhzg;gLtjdhy; Rfhjhuk; kw;Wk; fy;tp cs;spl;l 

gy;NtW eyd;Gup NritfSf;fhf ngUksT njhifapidr; 

nrytpLfpd;wd.  

NkYk;> ,j;jifa Nritfis toq;Ftjw;fhd nghJj;Jiwapd; 

msTk; Copau;fspd; vz;zpf;ifAk; ngupastpyhdjhFk;. 

,e;epiy mur nrytPdj;ij mjpfupj;Js;sJ. Fwpg;ghf> 

mgptpUj;jpaile;J tUk; ehLfspy; murpd; nkhj;j 

nrytPdq;fspy; mz;zsthf 20 tPjj;jpw;Fk; mjpfkhdit 

nghJj;Jiwf;F nrytplg;gLfpd;wik Fwpg;gplj;jf;fJ (OECD, 
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2012). ,J rpy mgptpUj;jpaile;J tUk; ehLfspy; 24 tPjj;jpw;Fk; 

mjpfkhff; fhzg;gLtjhf Fwpg;gplg;gLfpd;wJ. 

,jdhy;> mur nrytPdq;fis Fiwg;gjw;fhf Cjpak; kw;Wk; 

ed;ikfisf; Fiwf;f Ntz;ba epiyf;F muRfs; 

js;sg;gl;Ls;sd. mJkl;Lkd;wp> ehza epjpak; cs;spl;l epjp 

epWtdq;fs; Xa;t+jpaj; jpl;lq;fis ,y;yhky; nra;jy;> murhq;f 

Copau;fSf;fhd tupapid mjpfupj;jy; kw;Wk; mur epWtdq;fs; 

kw;Wk; Copau;fspd; vz;zpf;ifapidf; Fiwg;gjw;F 

epug;ge;jpg;gjdhy; gy murhq;fq;fs; neUf;fb epiyf;Fs; 

js;sg;gl;Ls;sd. 

NkYk;> gy ehLfspy; nghUl;fspd; tpiy ntFthf 

mjpfupj;Js;sJ. ,jdhy; Vw;gl;Ls;s tho;f;ifr; nryT 

mjpfupg;gpw;F Vw;g murhq;fj;jpdhy; rk;gsj;ij mjpfupf;f Kbahj 

#oypy; muRfs; jpzWfpd;wd.  

murhq;f Copau;fSf;fhd rk;gsk; toq;Ftjpy; jdpahu; 

Jiwfspy; gad;gLj;jg;gLk; NtWgl;l eilKiwfs; mur 

epWtdq;fspYk; gpd;gw;wg;gl Muk;gpf;fg;gl;Ls;sd. cjhuzkhf> 

Ntiyf;F Vw;w rk;gsk; (Performance-related pay methods) 

toq;fg;gly;. ,t;thwhd khw;wq;fspid cs;thq;f Ntz;ba 

fl;lha #o;epiyfspdhy; jdpahu;Jiwapdiu tpl murhq;f 

Copau;fSf;F mjpfstpyhd Cjpaj;ij toq;f Kbahj 

neUf;fb epiy fhzg;gLfpd;wJ. 

RUf;fk; 

Cjpak; vd;gJ xU gzpahsu; nra;fpd;w Ntiyf;fhf 

njhopy;toq;FduplkpUe;J fpilf;fg; ngWfpd;w xU njhifg; 

gzkhFk;. ,it Neubahd Cjpak; vdTk; miof;fg;gLk;. 

Mdhy;> ed;ikfs; vd;gJ Ntiyapd; %yk; fpilf;fg; ngWfpd;w 

rk;gsk; my;yhj Copau; eyd;Gup tplaq;fshFk;. cjhuzkhf 
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fhg;GWjp> kUj;Jt cjtp> rk;gsj;Jldhd tpLKiw kw;Wk; 

gps;isg; guhkupg;G cjtp Nghd;wtw;iwf; Fwpg;gplyhk;.  

Cjpak; vd;gJ mbg;gil rk;gsk; kw;Wk; Nkyjpf Ntiy 

Neuf;nfhLg;gdTfs;> kpifa+jpak; kw;Wk; Cf;Ftpg;G njhiffs; 

cs;spl;l Vida nfhLg;gdTfisAk; cs;slf;fpajhftpUf;Fk;.  

murhq;fj; njhopy;fis Nehf;fp jFjpahd gzpahsu;fis 

ftu;e;jpOg;gjw;Fk;> Cf;Ftpg;gjw;Fk; kw;Wk; njhlu;e;J mur 

epWtdq;fspy; Copau;fisj; jf;fitg;gjw;Fk; Cjpak; kw;Wk; 

ed;ikfs; mtrpakhdjhFk;.  

gzpahsu;fSf;F toq;fg;gLfpd;w Cjpaj;ij ifahStJ 

njhlu;gpy; njhopy;toq;Fdu;fSf;F gy;NtW rl;ljpl;lq;fs; kw;Wk; 

tpjpKiwfs; fhzg;gLfpd;wikAk; Fwpg;gplj;jf;fJ. 

rptpy; Nritahsu;fSf;fhd rk;gs mstpid cWjpahf 

jPu;khdpf;ff; $ba epiyahd nfhs;iffs; fpilahJ. ,it 

ehl;Lf;F ehL NtWgLfpd;wd. 

Ntiyf;F rkkhd Cjpak;> ntspg;Gw #oYld; rkepiy> 

tho;f;if nryT> ehl;bd; nghUshjhu epiy> nraw;jpwidg; 

NgZjy;> njhopypd; jd;ik> njhopw;jifik kw;Wk; 

murhq;fj;jpd; Copau; xUtUf;fhd Mff;Fiwe;j rk;gs msT 

njhlu;ghd rl;lk; vd;gd rptpy; Nritahsu;fSf;fhd rk;gs 

mstpid jPu;khdpf;fpd;wd. 

mjpfupj;JtUk; nghUshjhu neUf;fb fhuzkhf murhq;f 

Copau;fSf;F Cjpak; kw;Wk; ed;ikfis toq;FtJ cyfpy; 

cs;s midj;J murhq;fq;fSf;Fk; rthyhd xd;whfNt 

fhzg;gLfpd;wJ. 

gapw;rp tpdhf;fs; 

01. Copau;fSf;fhd Cjpak; kw;Wk; ed;ikfs; vd;why; 

vd;dntd tpsf;fp> mjidj; jPu;khdpf;fpd;w nfhs;iffis 

Muha;f. 
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02. nghJj;Jiw Copau;fSf;fhd Cjpak; kw;Wk; ed;ikfis 

mjpfupg;gjpy; fhzg;gLk; ed;ik jPikfis tpku;rpf;Ff. 

03. mgptpUj;jpaile;JtUk; ehLfspy; nghJj;Jiw 

Copau;fSf;F Cjpak; kw;Wk; ed;ikfis toq;Ftjpy; 

murhq;fk; vjpu;Nehf;Fk; rthy;fis tpgupf;Ff. 

jpwTr; nrhw;fs; 

Cjpak;> ed;ikfs; (Benefits)> rk;gs msT> tho;f;ifr; nryT> 

nfhLg;gdTfs;> njhopy;toq;Fdu;> Xa;t+jpak;> Copau; eyd;Gup  
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mj;jpahak; - 07 

nraw;jpwd; kjpg;gPL 

 
cs;slf;fq;fs; 

7.1 nraw;jpwd; kjpg;gPL vd;why; vd;d?      72 

7.2 nraw;jpwd; kjpg;gPl;bd; tiffs;      74 

7.3 nghJ epWtdq;fspy; nraw;jpwd; kjpg;gPl;bd; ed;ikfs;   75 

7.4 nghJj;Jiwapy; nraw;jpwd; kjpg;gPl;bid  

   Nkw;nfhs;tjpy; fhzg;gLfpd;w rthy;fs;     77 

 
mj;jpaha RUf;fk; 

nghJ epWtdq;fspdhy; toq;fg;gLk; Nritfs; vjpu;ghu;f;fg;gl;l 

ngWNgWfis mile;Js;sjh vd;gjidf; fz;lwptjw;F cjTk; 

fUtpNa nraw;jpwd; kjpg;gPlhFk;. ,J nghJ ,yf;Ffis 

miltjpy; Copau;fspd; jpwid jLf;ff; $ba jilfisf; 

fz;lwpe;J nghJr; Nrit toq;fiy Kfhikj;Jtk; nra;tjw;Fk; 

tpUj;jp nra;tjw;Fk; cjTfpwJ. vdpDk;> nghJ epWtdq;fspd; 

nraw;jpwid kjpg;gPL nra;tJ vd;gJ mt;thW vspjhdnjhU 

tplaky;y. Vnddpy;> gue;Jgl;l nghJr; Nritfis> mjd; 

tpisTfis> kf;fspd; mgpg;gpuhaq;fs; %ykhf mwpe;J kjpg;gPL 

nra;jy; fbdkhdjhFk;. 

mj;jpahaj;jpd; Nehf;fk; 

nghJj;Jiw epWtdq;fspy; eilngWk; nraw;jpwd; kjpg;gPl;Lg; 

nghwpKiwfs; gw;wpa mwpit toq;FtJk; kw;Wk; nraw;jpwd; 

kjpg;gPl;bid Nkw;nfhs;tjpy; vjpu;Nehf;fg;gLfpd;w rthy;fisf; 

fz;lwptJk; ,t;tj;jpahaj;jpd; Nehf;fkhFk;. 

 



Centre for External Degrees and Professional Learning 
 

fw;wy; ngWNgWfs; 

nghJj;Jiw epWtdq;fspy; eilngWk; nraw;jpwd; kjpg;gPl;Lg; 

nghwpKiwfs; gw;wp tpsf;Fthu; kw;Wk; nraw;jpwd; kjpg;gPl;bid 

Nkw;nfhs;tjpy; nghJj;Jiw epWtdq;fs; vjpu;Nehf;Ffpd;w 

rthy;fis milahsg;gLj;Jthu;. 

7.1 nraw;jpwd; kjpg;gPL vd;why; vd;d?; 

murhq;fj;jpd; Kftu;fs; kw;Wk; ,yhg Nehf;fw;w nghJ 

epWtdq;fs; jq;fsJ epfo;r;rpj;jpl;lq;fs; kw;Wk; Nritfs; 

vjpu;ghu;f;fg;gl;l ngWNgWfis jUfpd;wjh vd;gjid mwpe;J 

nfhs;tjw;F cjTfpd;w xU fUtpNa nraw;jpwd; kjpg;gPL 

(Performance Evaluation) MFk;. kw;nwhU tifapy; $Wtjhapd;> 

Nrit toq;fiy mbg;gilahff; nfhz;l nghJ epWtdq;fs; 

jkJ Nrit ngWeu;fSf;F rpwg;ghd Nritfis 

toq;Ffpd;Nwhkh vd;gjid fz;lwptjw;fhdnjhU fUtp my;yJ 

je;jpNuhghaNk nraw;jpwd; kjpg;gPlhFk;. vdpDk; nghJ 

epWtdq;fspd; nraw;jpwid kjpg;gPL nra;tJ vd;gJ mt;thW 

vspjhdnjhU tplaky;y. 

vdpDk;> nraw;jpwd; kjpg;gPl;bd; %yk; ngwg;gLfpd;w juTfs; 

kw;Wk; Mjhuq;fisf; nfhz;L> nghJ epWtdq;fs; jkJ 

epfo;r;rpj;jpl;lq;fs; kw;Wk; nghJr; Nrit toq;fiy 

Kfhikj;Jtk; nra;tjw;Fk; tpUj;jp nra;tjw;Fk; 

vjpu;ghu;f;fpd;wd.  

kdpj %yjd Kfhikj;Jtj;jpy;> nraw;jpwd; Kfhikj;Jtj;jpd; 

ikag;gFjp nraw;jpwd; kjpg;gPlhFk;. Mff;Fiwe;jJ xU 

tUlj;jpw;F xU KiwahtJ nghJ epWtdq;fspd; nraw;jpwid 

kjpg;gPL nra;J> vOj;J kw;Wk; tha;nkhop %y jfty;fis 

Copau;fSf;F toq;Ffpd;w KiwahdJk; kw;Wk; 

fl;like;jJkhd xU nrad;KiwNa nraw;jpwd; kjpg;gPlhFk;.  
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nghJj;Jiwapy; jFjpap mbg;gilapyhd Ml;Nru;g;G kw;Wk; 

nraw;jpwd; kjpg;gPLfs; mwpKfg;gLj;jg;gl;l NghJ> Copau;fspd; 

nraw;jpwid kjpg;gpLk; nrad;KiwAk; Muk;gkhfpaJ. ,J 

nghJj;Jiwapy; epWtd uPjpahd nraw;jpwid mjpfupf;Fk; 

Nehf;fpy; Copau;fspd; nraw;jpwd; kw;Wk; tpUj;jpapid Nkk;gLj;j 

vjpu;ghu;f;fg;gl;lJ. ,j;jifa nraw;jpwd; kjpg;gPl;L Nkk;ghl;Lr; 

nrad;Kiw epWtdj;jpd; cr;rpapypUe;J mbkl;lj;jpy; fhzg;gl;l 

myFfs; kw;Wk; jdpegu;fis Nehf;fpajhf gha;r;rg;gl;lJ.  

Muk;gj;jpy; tUlhe;j nraw;jpwd; kjpg;gPl;L nrad;Kiwapy; nghJ 

Copau;fs; jkJ me;j Mz;bw;fhd ,yf;Ffis 

mile;jpUf;fpwhu;fsh my;yJ mjid miltjpy; Copau;fspd; 

jpwid jLf;ff; $ba VjhtJ fl;Lg;ghLfs; fhzg;gLfpd;wjh vd 

ftdk; nrYj;jpdu;. vdpDk;> gpd;du; ,J xU gue;j 

nrad;Kiwahf tpupTgLj;jg;gl;lJ.     

,jdhy;> midj;J nghJ epWtdq;fSk; ngUk;ghYk; Fiwe;jJ 

tUlj;jpw;F xU KiwahtJ nraw;jpwd; kjpg;gPl;bw;Fl;gLj;jg;gl 

Ntz;baJ mtrpakhdjhFk;. ,e;j tplak; ngUk;ghyhd 

ehLfspy; rl;ljpl;lq;fs; %yk; cWjpg;gLj;jg;gLfpd;wik 

Fwpg;gplj;jf;fJ. Fwpg;ghf> rpy ehLfspy; miuahz;Lf;F xU 

Kiw nghJj;Jiw epWtdq;fspy; nraw;jpwd; kjpg;gPL 

Nkw;nfhs;sg;gLfpd;wJ. ,J nghJj;Jiw epWtdq;fspd; kdpj 

%yjd Kfhikj;Jtj;jpd; nraw;jpwd; kjpg;gPl;bd; 

Kf;fpaj;Jtj;ij vLj;Jf;fhl;LfpwJ. 

vdNt> kdpj %yjd Kfhikj;Jtj;jpy; nraw;jpwd; kjpg;gPL 

vd;gJ nghJ epWtdq;fs; jhk; Nrit toq;Ffpd;w kf;fs; 

my;yJ gpui[fs; my;yJ r%fj;jpd; kPJ jq;fsJ nghJ 

epfo;r;rpj;jpl;lq;fs; kw;Wk; Nritfs; vj;jifa jhf;fj;jpid 

Vw;gLj;jpAs;sJ vd;gjidf; fz;lwptjhf mikAk;. ,t; 

kjpg;gPlhdJ> Fwpg;gpl;l nghJ epfo;r;rp jpl;lk; vd;d nra;Js;sJ> 

mjid vt;thW nra;Js;sJ kw;Wk; mjd; ,yf;Ffs; 

milag;gl;Ls;sjh Nghd;w tplaq;fs; njhlu;ghd Mjhuq;fis 
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toq;Ffpd;w gy;NtWgl;l nraw;ghLfisf; nfhz;ljhff; 

fhzg;gLk;. vdNt> nraw;jpwd; kjpg;gPL rupahf 

Nkw;nfhs;sg;gl;lhy;> xU epfo;r;rpj;jpl;lk; njhlu;ghd ngWkjpahd 

jfty;fisg; ngw;Wf;nfhs;s KbAk;. 

vt;thwhapDk;> xU epfo;r;rpj;jpl;lj;jpd; vy;yh tifahd Neub 

tpisTfisNah my;yJ Fwpj;j epfo;r;rpj;jpl;lk; 

nraw;jpwd;kpf;fjh vDk; nghJikg;gLj;jg;gl;l KbTfisNah 

KOikahf kjpg;gPL nra;J tplKbahJ. ,J kjpg;gPl;Lf;fhf 

gad;gLj;Jfpd;w tpdhf;fs; kw;Wk; Kiwfspy; jq;fpAs;sJ. 

Mdhy;> gy Kiwfisg; gad;gLj;Jtjd; (Using multiple methods) 

%yk; xU epfo;r;rpj;jpl;lk; njhlu;ghd KOikahd jfty;fisg; 

ngwKbAk;. 

7.2 nraw;jpwd; kjpg;gPl;bd; tiffs; 

nghJ epWtdq;fspy; nraw;jpwd; kjpg;gPL vd;gJ gpujhdkhf 

,uz;L tifg;gLk;. mit tbtikg;G kjpg;gPL (Formative 

evaluation) kw;Wk; $l;L kjpg;gPL (Summative evaluation) MFk;. 

tbtikg;G kjpg;gPL (Formative evaluation): tbtikg;G kjpg;gPL 

vd;gJ xU epfo;r;rpj;jpl;lk; my;yJ nraw;jpl;lj;jpd; cUthf;fk; 

kw;Wk; mKyhf;fj;jpd; NghJ fUj;Jf;fis Nrfupj;J> gFg;gha;T 

nra;fpd;wnjhU nrad;KiwahFk;. ,J xU epfo;r;rpj;jpl;lj;jpd; 

juk; kw;Wk; nraw;jpwid Nkk;gLj;Jtjw;F Vw;wthW 

,yf;Ff;fis rPuikf;Fk; Nehf;fpy; gyk;> gytPdk; kw;Wk; tpUj;jp 

nra;ag;gl Ntz;ba gFjpfis milahsg;gLj;Jfpd;wJ.  

tbtikg;G kjpg;gPL Kf;fpakhdjhFk;. Vnddpy;> mjd; %yk; 

toq;fg;gLfpd;w ngWkjpahd jfty;fs; %yk; nghJ 

epWtdq;fspd; epfo;r;rpj;jpl;lq;fspd; cUthf;fk; kw;Wk; 

mKyhf;fy; nrad;Kiwapid tbtikf;fTk; kw;Wk; Njitaw;w 

tplaq;fis ePf;fp nrk;ikg;gLj;jTk; cjTfpwJ. Kd;Ndw;wk; 

Njitg;gLk; gFjpfis Kw;$l;bNa fz;lwptjd; %yk;> Neuk;> 

tsq;fs; kw;Wk; gzj;ij ePz;l fhyj;jpw;F Nrkpf;f KbAk;. 
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NkYk;>  mjd; Nehf;fk; nfhz;l ghu;itahsu;fspd; Njitfisg; 

G+u;j;jp nra;tij cWjpg;gLj;jTk; cjTfpwJ> ,J mjpf jpUg;jp 

kw;Wk; ntw;wpf;F toptFf;Fk;.  

nraw;gLj;jy; kw;Wk; ngWNgWfis Nkk;gLj;j gad;gLk; jftiy 

toq;Fk; Nehf;fj;Jld;> xU epfo;r;rpj; jpl;lk; vt;thW 

tbtikf;fg;gl;Ls;sJ my;yJ nrad;Kiwg;gLj;jg;gLfpd;wJ 

vd;gjid mwpe;J nfhs;tNj tbtikg;G kjpg;gPlhFk;. 

$l;L kjpg;gPL (Summative evaluation): $l;L kjpg;gPL vd;gJ xU 

epfo;r;rpj;jpl;lj;jpd; Kbtpy;> me;epfo;r;rpj;jpl;lkhdJ vjid 

ntw;wpfukhf Kbj;Js;sJ vd;gjid fz;lwptjw;F cjTfpwJ. 

,J nghJr; Nritapd; %yk; vjpu;ghu;f;fg;gl;l ,yf;Ffs; 

,Wjpapy; milag;gl;Ls;sjhf vd;gjidAk; mjd; juk; (Quality) 

kw;Wk; nraw;jpwidAk; (Effectiveness) kjpg;gPL nra;fpwJ. ,J 

ngUk;ghYk;> nghJr; Nrit toq;fypy; nghJ epWtdq;fspd; 

my;yJ nghJ Copau;fspd; xl;Lnkhj;j miltpidAk; mstPL 

nra;tjid Nehf;fhff; nfhz;lJ. 

,J nghJj;Jiwapy; mjpfkhd kf;fSf;Fr; Nrit nra;tjw;F 

Nkyjpfkhd tsq;fis xJf;FtJ xU ey;y KjyPlhf ,Uf;Fkh 

vd;gij epjpaspg;gtu;fs; jPu;khdpf;f cjTfpwJ. kWGwk;> ,yhg 

Nehf;fw;w epWtdq;fs; my;yJ epjpaspg;gtu;fs; nraw;jpwd;kpf;f 

ntspg;ghl;il fhl;lj; jtwpa xU jpl;lj;ij kWtbtikg;G nra;a 

Ntz;Lk; my;yJ gbg;gbahf mfw;w Ntz;Lk; vdj; jPu;khdpf;fTk; 

cjTfpwJ. 

7.3 nghJ epWtdq;fspy; nraw;jpwd; kjpg;gPl;bd; ed;ikfs; 

kdpj %yjd Kfhikj;Jt je;jpNuhghaq;fspy; gpujhdkhd 

gbKiwfspy; xd;whf nraw;jpwd; kjpg;gPL fhzg;gLfpd;wJ. ,J 

nghJ epWtdnkhd;wpd; ntspaPLfis kjpg;gPL nra;tjw;F 

cjTfpwJ. ,jd; Clhf me;epWtdj;jpd; ,yf;Ffs;> Ml;Nru;g;G> 

gapw;rp> gjtpAau;T> Cjpak;> epWtdj;jpd; fl;likg;G vd 

midj;J nrad;Kiwfspd; nraw;jpwidAk; kjpg;gPL nra;J> 
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mtw;iw vt;thW kPs tbtikf;f Ntz;Lk; vd;gjidAk; mwpe;J 

nfhs;s cjTfpwJ. 

Fwpg;ghf> nghJ epWtdq;fspd; tpidj;jpwd; kw;Wk; Nritj; 

juj;jpid Gupe;J nfhs;sTk; mtw;iw Nkk;gLj;jTk; cjTfpwJ. 

mjhtJ> murhq;f epWtdq;fspd; nraw;jpwid kjpg;gPL nra;tjd; 

%yk; me;epWtdq;fspd; tpidj;jpwd; kw;Wk; Nrit toq;fypd; 

juk; vd;gtw;iw Gupe;J nfhs;s KbAk;. ,j;jifa mstPLfs; 

nghJr; Nritfis Nkk;gLj;jTk; kw;Wk; nghJj;Jiw 

epWtdq;fspd; tpidj;jpwid mjpfupf;fTk; cjTk;. 

NkYk;> murhq;f Copau;fspd; nraw;jpwid kjpg;gpLtjd; %yk; 

mtu;fsplk; fhzg;gLk; FiwghLfis fz;lwpe;J Copau;fspd; 

mwpT kw;Wk; jpwd;fis tpUj;jp nra;a KbAk;. ,jid 

gpd;D}l;ly;fisg; (Feedbacks) ngw;W mtw;iw kjpg;gPL nra;tjd; 

%yk; mwpe;J nfhs;s KbAk;. mj;Jld;> nraw;jpwd;kpf;f 

Copau;fis Cf;fg;gLj;jTk; jpUg;jpg;gLj;jTk; mtu;fSf;F 

ntFkjpfis mspg;gjd; %yk; NkYk; rpwg;ghd Nritapid 

mtu;fsplkpUe;J ngwKbAk;. 

murhq;f Copau;fs; nghJj;Jiw epWtd ,yf;FfSf;F Vw;g 

nraw;gLtjd; %yNk rptpy; Nrit tsu;r;rpailAk;. ,jw;F 

nraw;jpwd; kjpg;gPL Kf;fpakhdjhFk;. nraw;jpwid kjpg;gPL 

nra;tjd; %yk; Copau;fSf;Fk; nghJr;Nritapd; 

,yf;FfSf;Fk; ,ilNa fhzg;gLk; tpyfiy milahsk; fz;L> 

,yf;Ffis kPsTk; rPuikf;fTk; Copau;fis mjDld; 

,iaghf;fTk; KbAk;. ,J nghJr; Nritapd; vjpu;fhy 

tsu;r;rpf;F toptFf;Fk; gpujhdkhd Kfhikj;Jt 

je;jpNuhghakhFk;.  

NkYk;> nraw;jpwd; kjpg;gPL rupahf Nkw;nfhs;sg;gl;lhy;> xU 

epfo;r;rpj;jpl;lk; njhlu;ghd ngWkjpahd jfty;fisg; 

ngw;Wf;nfhs;s KbAk;. ,j;jifa jfty;fs;> nfhs;if 

tFg;ghsu;fs; jpwikahd kw;Wk; jpwd; Fd;wpa 
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nraw;ghl;lhsu;fisAk; epfo;r;rp jpl;lq;fisAk; milahsk; 

fhzTk;> jpwikahd nraw;jpwdpy; fhzg;glf;$ba 

njhlu;Gfisg; Gupe;Jnfhs;sTk;> gy;NtW tifahd nghJr; 

nrytpdq;fSf;fhd tUkhdj;ij mstplTk; mDkjpf;fpwJ. 

,e;j mwpT vjpu;fhyj;jpy; nghJ tsq;fspd; xJf;fPl;il 

Nkk;gLj;jTk;> nghJ epjpj; jhf;fj;ij mjpfupf;fTk; cjTfpwJ. 

,J nghJ epWtdq;fspd; cw;gj;jp jpwid mjpfupj;J> ehl;bd; 

xl;Lnkhj;j nghUshjhu mgptpUj;jpf;Fk; gq;fspf;fpwJ. 

xt;nthU epWtdKk; xU KOikahd mZFKiwAld; 

gzpahsu; <LghL kw;Wk; nraw;jpwdpy; ftdk; nrYj;j Ntz;Lk;. 

xU epWtdj;jpy; nraw;jpwd; kjpg;gPLfs; fl;lhakhdjhf 

,Ug;gjidg; Nghy> kjpg;gPl;L nrad;Kiwf;Fg; gpd;du; gzpahsu; 

nraw;jpwd; kw;Wk; cw;gj;jpj;jpwid Nkk;gLj;Jtjw;fhd 

je;jpNuhghaq;fis cUthf;FtJk; mNjNghd;W 

mtrpakhdjhFk;. ,J rpwe;j xl;Lnkhj;j epWtd 

cw;gj;jpj;jpwid cWjp nra;fpwJ. 

7.4 nghJj;Jiwapy; nraw;jpwd; kjpg;gPl;bid Nkw;nfhs;tjpy; 

fhzg;gLfpd;w rthy;fs; 

nghJ epWtdq;fspd; nraw;jpwid kjpg;gPL nra;tJ vd;gJ 

mt;thW vspjhdnjhU tplaky;y. 

Vnddpy;> xU ehl;bd; midj;J nghJr; NritfSk; ngUk;ghYk; 

nghJ epWtdq;fspdhNyNa Nkw;nfhs;sg;gLfpd;wikahy;> 

mj;jifa gue;Jgl;l Nritfis> mjd; tpisTfis kjpg;gPL 

nra;jy; fbdkhdjhFk;. mj;Jld;> ngUk;ghyhd 

nghJj;Jiwapduhy; tpUk;gg;glhjJk; Nkyjpf Ntiyg;gOthfTk; 

,J Nehf;fg;gLfpd;wJ. NkYk;> kf;fSf;F toq;fg;gLfpd;w 

Nritfis kjpg;gPL nra;jy; vd;gJ Nritapidg; ngw;w kf;fspd; 

jpUg;jp epiyapid mwptjhFk;. vdNt> kf;fspd; jpUg;jp 

epiyapid rupahf kjpg;gPL nra;tJ fbdkhdJk; rpf;fyhdJkhd 

nraw;ghlhFk;. 
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RUf;fk; 

kdpj %yjd Kfhikj;Jtj;jpy;> nraw;jpwd; Kfhikj;Jtj;jpd; 

ikag;gFjp nraw;jpwd; kjpg;gPlhFk;.  

murhq;fj;jpd; Kftu;fs; kw;Wk; ,yhg Nehf;fw;w nghJ 

epWtdq;fs; jq;fsJ epfo;r;rpj;jpl;lq;fs; kw;Wk; Nritfs; 

vjpu;ghu;f;fg;gl;l ngWNgWfis jUfpd;wjh vd;gjid mwpe;J 

nfhs;tjw;F cjTfpd;w xU fUtpNa nraw;jpwd; kjpg;gPlhFk;. 

midj;J nghJ epWtdq;fSk; ngUk;ghYk; Fiwe;jJ 

tUlj;jpw;F xU KiwahtJ nraw;jpwd; kjpg;gPl;bw;Fl;gLj;jg;gl 

Ntz;baJ mtrpakhdjhFk;.  

nghJ epWtdq;fspy; nraw;jpwd; kjpg;gPL vd;gJ gpujhdkhf 

,uz;L tifg;gLk;. mit tbtikg;G kjpg;gPL kw;Wk; $l;L 

kjpg;gPL MFk;. 

nraw;jpwd; kjpg;gPL vd;gJ nghJ epWtdq;fs; jhk; Nrit 

toq;Ffpd;w gpui[fs; my;yJ r%fj;jpd; kPJ jq;fsJ nghJ 

epfo;r;rpj;jpl;lq;fs; kw;Wk; Nritfs; vj;jifa jhf;fj;jpid 

Vw;gLj;jpAs;sJ vd;gjidf; fz;lwptjhf mikAk;.  

nraw;jpwd; kjpg;gPL rupahf Nkw;nfhs;sg;gl;lhy;> xU 

epfo;r;rpj;jpl;lk; njhlu;ghd ngWkjpahd jfty;fisg; 

ngw;Wf;nfhs;s KbAk;. 

nghJ epWtdq;fspd; nraw;jpwid kjpg;gPL nra;tJ vd;gJ 

mt;thW vspjhdnjhU tplaky;y.  

gapw;rp tpdhf;fs; 

01. gpd;tUtdtw;wpid tpsf;Ff. 

(m) nraw;jpwd; kjpg;gPL vd;gjd; nghUs; tpsf;fk; 

(M) nghJ epWtdq;fspy; nraw;jpwd; kjpg;gPl;il 

Nkw;nfhs;tjdhy; Vw;gLk; ed;ikfisj; njspTgLj;Jf. 
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02. nghJ epWtdq;fspy; nraw;jpwd; kjpg;gPL 

Nkw;nfhs;sg;gLtjpy; cs;s rthy;fis Muha;f. 

jpwTr; nrhw;fs; 

nraw;jpwd; kjpg;gPL> Nrit toq;fy;> nghJ epfo;r;rpj;jpl;lk;> 

nghJepjp> tbtikg;G kjpg;gPL> $l;L kjpg;gPL> ntspaPLfs; 
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mj;jpaha RUf;fk ; 

ntw;wpfukhd tzpfj;ij my;yJ Nritapidf; nfhz;L 

elj;Jtjw;F epjp kpfTk; mtrpakhdjhFk;. epjp vd;gJ tu;j;jfk; 

my;yJ Nrit xd;wpid Nkw;nfhs;tjw;fhd epjp %yj;jpid 

Fwpj;J epw;fpd;wJ. epjp tplaq;fis epUtfpg;gjw;fhf 

epjpf;nfhs;ifshdJ mtrpakhfpd;wd. epjpf; nfhs;iffshdJ 

xU tzpfk; vt;thW tUkhdj;ij ngw;Wf; nfhs;s Ntz;Lk; 

kw;Wk; nrytopf;f Ntz;Lk; vd;gJ gw;wpa jpl;lkply;fshFk;. 

me;jtifapy;> xU ehl;bd; mgptpUj;jpf;F nghJ epjpapid 

Kfhikj;Jtk; nra;tjw;F nghJ epjpf; nfhs;iffs; 

mtrpakhdjhFk;. 

mj;jpahaj;jpd; Nehf;fk; 

kdpj %yjd Kfhikj;Jtf; fw;ifapidj; njhlUfpd;w 

khztu;fSf;F epjp Kfhikj;Jtj;jpd; Kf;fpa 

vz;zf;fUf;fshd epjpf;nfhs;if kw;Wk; mjd; Kf;fpakhd 

$Wfs; kw;Wk; nghJ epjpf; nfhs;if njhlu;ghd Muk;g 

mwptpidAk; GupjiyAk; toq;FtNj ,t;tj;jpahaj;jpd; 

Nehf;fkhFk;. 
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fw;wy; ngWNgWfs; 

,t;tj;jpahaj;jpid jpwk;glf; fw;gjd; %yk; epjpf; nfhs;if 

vd;why; vd;d> Kf;fpakhd epjpf; nfhs;iffs; kw;Wk; nghJ epjpf; 

nfhs;if njhlu;ghf tpsf;Fthu;. 

8.1 epjpf; nfhs;if vd;why; vd;d? 

xU tzpf my;yJ nghJ epWtdj;jpd; epUthfj;jpw;F epjp 

mj;jpatrpakhFk;. ey;y epjp newpKiwfs;> epjpapay; Af;jpfs; 

kw;Wk; fUtpfs; ,d;wp> ntw;wpfukhd tzpfj;ij my;yJ 

Nritapidf; nfhz;L elj;JtJ kpfTk; fbdkhFk;. 

,jd;nghUl;L epjp tplaq;fis epUtfpg;gjw;fhf 

epjpf;nfhs;ifshdJ mtrpakhfpd;wd. 

nghJthf epjp vd;gJ ve;jnthU mikg;Ngh my;yJ epWtdNkh 

njhopw;gLtjw;F mtrpakhd epjprhu; %yj;jpid Fwpf;fpd;wJ. 

nghJj;Jiwapidg; nghWj;jtiuapy; nghJ epWtdq;fSf;F 

Njitahd epjpia toq;FtJ murpd; gzpahFk;. vdpDk;> rpy 

epWtdq;fs; Rakhf epjpapid <l;Lfpd;wd.  

nghJthf> epjpf;nfhs;if vd;gJ epjp nfhs;Kjy; kw;Wk; gad;ghL 

Mfpa ,uz;L nray;ghLfis tptupf;Fk; xU gue;j nrhy;yhFk;. 

vdNt epjp nfhs;iffshdJ>  epjp mikg;ig cUthf;Fk; gzk;> 

tq;fpf; fld;> KjyPL> nrhj;Jf;fs; kw;Wk; nghWg;Gfs; 

Mfpatw;wpd; Nkw;ghu;it> cUthf;fk; kw;Wk; Ma;T Mfpatw;iw 

cs;slf;fpAs;sJ. 

NkYk;> epjp nfhs;iffshdJ xU tzpfk; vt;thW tUkhdj;ij 

ngw;Wf; nfhs;s Ntz;Lk; kw;Wk; nrytopf;f Ntz;Lk; vd xU 

epWtdj;jpw;fhd jpl;lkpliy toq;Ffpd;wJ. ,J %yjdj;ij 

jpul;Ljy;> fld; thq;Fjy;> tuT nryTj; jpl;lk; kw;Wk; KjyPl;bd; 

gFg;gha;T gw;wpa KbTfis cs;slf;fpAs;sJld; epjp 

,yf;Ffis epu;zapj;jy; kw;Wk; fpilf;ff;$ba epjpj; juit 

gFg;gha;T nra;jy; Nghd;wdTk; ,jpy; cs;slq;Fk;. ,J xU 
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Fwpg;gpl;l fhyg;gFjpapy; xU epWtdj;jpd; midj;J tUkhdk; 

kw;Wk; nrytpdq;fis gjpT nra;tjd; %yk; njhlq;FfpwJ> 

gpd;du; xU epWtdj;jpd; MNuhf;fpaj;ij gFg;gha;T nra;a 

gjpTnra;ag;gl;l juitg; gad;gLj;JfpwJ. 

epjpf; nfhs;iffs; nghJthf Kfhikahsu;> KjyPl;lhsu; kw;Wk; 

murhq;f Kftu;fs; Nghd;w cs; kw;Wk; ntsp gq;Nfw;ghsu;fs; 

epjp tplaq;fis vt;thW ifahs;fpwhu;fs; vd;gjpy; ftdk; 

nrYj;JfpwJ. ,J gy;NtW epjpj; JiwfSf;fhd xU mwpKfg; 

ghlkhfTk; fhzg;gLfpd;wJ. NkYk;> jdpg;gl;l kw;Wk; tzpf 

epjpfis epUtfpg;gjw;Fk;> jftywpe;j KjyPl;L KbTfis 

vLg;gjw;Fk; kw;Wk; nghUshjhuj;ijg; Gupe;Jnfhs;tjw;Fk; epjpf; 

nfhs;iffs; mtrpakhditahf fhzg;gLfpd;wd. 

8.2 epjp mbg;gilf; nfhs;iffs; (Basic Principles of Finance) 

Mgj;J kw;Wk; tUkhdk; (Risk and Return) 

epjp nfhs;iffspd;gb Mgj;J kw;Wk; tUkhdk; vd;gJ xU 

Fwpg;gpl;l KjyPL kw;Wk; mjd; tUkhdj;Jld; njhlu;Gila 

gFjpahFk;. nghJthf> mjpfsthd Mgj;J KjyPLfs; rpwe;j epjp 

tUthiaAk;> Fiwe;jsthd Mgj;J KjyPLfs; Fiwe;j 

tUkhdj;ijAk; jUfpd;wd. mjhtJ> xU Fwpg;gpl;l KjyPl;bd; 

mghak; mjpypUe;J fpilf;Fk; tUkhdj;Jld; Neubahf 

njhlu;Gilajhf fhzg;gLfpd;wJ. tuyhw;W epjpr; re;ijfspd; 

Ma;Tfs;> ,e;j cwT nghJthd cz;ikahf ,Ug;gijAk;> 

fhyg;Nghf;fpy; mghafukhd KjyPLfs; mjpf tUkhdj;ij 

mspj;Js;sd vd;gijAk; ep&gpf;Fk; tifapy; mike;Js;sd. 

 

 

 

KjyPl;L tpUg;gj;ijj; Nju;e;njLf;Fk; NghJ KjyPl;lhsu;fshy; 

ftdj;jpw; nfhs;sg;gLk;  Kf;fpakhd msTUf;fshf Mgj;J 

KjyPL Fiwe;j Mgj;J 

mjpf tUkhdk; mjpf Mgj;J 

Fiwe;j tUkhdk; 
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kw;Wk; tUkhdk; vd;gd fhzg;gLfpd;wd. vdNt ,e;j Mgj;J 

kw;Wk; tUkhdk; Fwpj;j gFg;gha;thdJ KjtPl;lhsu;fs; rpwe;j 

KjyPLfisf; fz;lwpa cjTtij Nehf;fkhff; nfhz;Ls;sJ.  

gzf;nfhs;ifapd; Neu kjpg;G (Time Value of Money Principle) 

gzj;jpd; Neu kjpg;G vd;gJ epjp gw;wpa mbg;gil fUj;jpayhFk;. 

,e;j fUj;jpaypd; gb ,Ug;gpypUf;Fk; jw;Nghija gzj;jpd; 

kjpg;ghdJ vjpu;fhy gz kjpg;ig tpl mjpfkhf cs;sJ vd 

$Wfpd;wJ.  

 

 

 

 

 

 

 

,f;fUj;jpayhdJ KjyPl;lhsu;fs; mtu;fs; KjyPL 

nra;tjpypUe;J> vjpu;ghu;f;f Ntz;ba vjpu;fhy tUkhdj;ij 

mwpe;J rpwe;j KjyPl;L KbTfis vLf;f cjTfpwJ. 

gzg;;Gof;ff; nfhs;if (Cash Flow Principle) 

gzg;Gof;fk; vd;w nrhy; xU epWtdj;jpw;F cs;NsAk; 

ntspNaAk; khw;wg;gLk; gzj;jpd; epfu msT kw;Wk; gzj;jpw;F 

rkkhd njhifiaf; Fwpf;fpd;wJ. ,jd;NghJ xU epWtdj;jpdhy; 

ngw;Wf;nfhs;sg;gl;l gzk; tUkhdkhfTk; nrytopj;j gzk; 

ntspNaw;wkhfTk; fUjg;gLk;. epWtdq;fs; tpw;gidapypUe;J 

gzj;ij tUthahfg; ngw;W nryTfSf;fhf gzj;ijr; 

nrytpLfpd;wd. mj;Jld; gzg;Gof;fq;fspd; msTfs;> Neuk; 

kw;Wk; epr;rakw;w jd;ikia kjpg;gply; Nghd;wtw;Wf;fhf 

jw;Nghija 
gzj;jpd; kjpg;G 

vjpu;fhy 
gzj;jpd; kjpg;G 

vjpu;fhyj;jpy; rpwe;j 
tUkhdj;jpw;fhf 
,Ug;gpypUf;Fk; NghJ 
KjyPL nra;ayhk;. 

epr;rakw;w 
jd;ikfSf;F cl;gl;L 
vjpu;fhyj;jpy; mjd; 
kjpg;ig ,of;Fk; 
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gzg;Gof;fq;fs; mwpf;ifaplg;gLfpd;wd. ,it gzg;Gof;f 

mwpf;iffs; (Cash flow Statement) vdg;gLfpd;wd. 

,t;twpf;iffspd; %yk; xU epWtdj;jpd; gzg;Gof;fk;> 

nefpo;Tj;jd;ik> kw;Wk; xl;Lnkhj;j epjp nray;jpwd; Mfpatw;iw 

kjpg;gpLtjw;Fk; gFg;gha;T nra;tjw;Fk; ,aYkhdjhff; 

fhzg;gLfpd;wJ. vdNt gzg;Gof;f mwpf;if vd;gJ xU 

epWtj;jpd; ,Ug;Gepiy kw;Wk; tUkhd mwpf;ifAld; 

ntspaplg;gLk; kpf Kf;fpakhd epjpepiy mwpf;iffspy; xd;whFk;. 

xU epWtdj;jpd; nryTfis tpl tuT  mjpfkhf ,Uf;Fk; NghJ 

mq;F Neu;kiwahd gzg;Gof;fk; ,lk;ngWtNjhL> ,e;epiyik 

xU epWtdj;jpd; jputr; nrhj;Jf;fs; (Liquid assets) mjpfupg;gjw;Fk; 

toptFf;Fk;. ,jDhlhf xU Fwpj;j epWtdk; nghWg;Gf;fis 

<Lfl;lTk;> tzpfj;jpy; kPz;Lk; KjyPL nra;aTk;> 

gq;Fjhuu;fSf;F gzj;ijj; jpUg;gp nrYj;jTk;> kw;Wk; vjpu;fhy 

epjpr; rthy;fSf;F vjpuhf xU ,il ,af;fj;ij toq;fTk; 

Kbfpd;wJ. rpy re;ju;g;gq;fspy; xU epWtdj;jpd; tuTfistpl 

ntspr;nry;Yk; msT mjpfkhf ,Uf;Fk; NghJ gzg;Gof;fk; 

vjpu;kiwahdjhf ,Uf;Fk;. 

,yhgk; kw;Wk; gzg;Gof;fj;jpd; nfhs;if (Profitability and 

liquidity) 

,yhgk;; (Profitability) kw;Wk; gzg;Gof;fk; (Liquidity) Mfpait 

tzpfj;jpd; ,uz;L Kf;fpa nray;jpwd; Fwpfhl;bfshFk;. ,it 

tzpf cupikahsu;fspd; tsu;r;rp kw;Wk; epiyj;jd;ikf;fhd 

jpwid kjpg;gpLtjw;Fk; gFg;gha;T nra;tjw;Fk; cjTk; 

eltbf;iffshFk;. 

,yhgk; (Profitability) vd;gJ xU epWtdk; mjd; jahupg;Gf;fspd; 

tpw;gidapypUe;J ngw;Wf;nfhs;Sk; ,yhgj;jpd; mstPlhf 

,Ug;gNjhL ,J midj;J epWtdq;fspdJk; ,Wjp Nehf;fkhfTk; 

fhzg;gLfpd;wJ. rpwe;j ,yhgj;ij epWtdq;fs; <l;l jq;fs; 

nraw;ghl;L %yjdj;ij rpwe;j Kiwapy; epUtfpf;f Ntz;Lk;. 
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gzg;Gof;fk; (Liquidity) vd;gJ cldb kw;Wk; FWfpa fhy 

epjpf;flikfs; my;yJ mtru epiyfis epUtfpg;gjw;fhf 

nrhj;Jf;fis gzkhf khw;Wtjw;fhf vLf;Fk; Neuj;ijAk; 

jpwidAk; mstpLfpd;wJ. ,J gzg;Gof;f tpfpjq;fspd; 

njhFg;ghy; fzf;fplg;gLfpd;wJ.  

gd;Kfj;jd;ikapd; Nfhl;ghLfs; (Principles of Diversity) 

gd;Kfj;jd;ikapd; Nfhl;ghLfs; vd;gJ epWtdq;fspDs; 

NtWghl;il Vw;Wf;nfhs;Sk; fyhrhuj;ij cUthf;FtJld; 

mjid Vw;Wf;nfhs;s Copau;fis Cf;Ftpf;Fk; 

eltbf;iffSld; njhlu;GilaJ. mjhtJ ,dk;> kjk;> ghy;> 

rhjp> epwk;> taJ> ghypd Nehf;Fepiy my;yJ gpw Fzhjpaq;fs; 

fhuzkhf ve;jnthU CopaUk; ghugl;rj;jpw;F cs;shfhky; 

mtu;fSf;F jq;fs; jpwikf;Nfw;w njhopiy Guptjw;Fk;> rkkhf 

elj;jg;gLtjw;Fk; epWtdj;jpDs; fhzg;gLk; Rje;jpukhFk;. 

,t;thW Gjpa rpe;jidfs;> fUj;J NtWghLfs; kw;Wk; 

Kd;Ndhf;Ffis Cf;Ftpg;gjd; %yk; gd;Kfj;jd;ik 

epWtdq;fspd; ntw;wpia gyg;gLj;Jk;. gd;Kfj;jd;ik 

Copau;fspd; kd cWjpia mjpfupg;gNjhL jpwikahf Ntiy 

nra;tjw;fhd tpUg;gj;ijAk; Cf;Ftpf;Fk;. mjhtJ jq;fs; 

fUj;Jf;fSf;F kjpf;fg;gLtij czUk; gzpahsu;fs; 

epWtdj;jpd; ntw;wpf;fhf ciof;f ce;Jjy; ngWtjw;fhd 

tha;g;Gf;fs; mjpfkhf ,Ug;gNjhL Mf;fg+u;tkhdtu;fshfTk;> 

Mgj;Jf;fis (Risk) Kd;ndLf;f tpUg;gKs;stu;fshfTk; 

,Ug;ghu;fs;. ,e;epiyik xU epWtdj;jpd; tsu;r;rpf;F 

mtrpakhd gz;ghFk;. 

n`l;[pq; nfhs;if (The Hedging Principle) 

n`l;[pq; vd;gJ xU epjp %Nyhgha jpl;lhFk;. ,J xU 

epWtdj;;jpd; KjyPl;il> kjpg;G ,og;Gf;F toptFf;Fk; 

mghafukhd R+o;epiyfspypUe;J ghJfhf;fpwJ. mjhtJ 
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xt;nthU KjyPl;bYk; ,Ue;J tUk; Mgj;Jf;fis mq;fPfupj;J> 

epWtdj;jpd; epjpia ghjpf;ff;$ba ve;jnthU tpUk;gj;jfhj 

epfo;tpypUe;Jk; ghJfhf;fg;gLtij cWjpnra;fpd;wJ. ,jw;F xU 

njspthd cjhuzkhf fhu; fhg;gPl;il Fwpg;gplyhk;. fhu; tpgj;J 

Vw;gl;lhy;> fhg;gPl;L nfhs;ifahdJ gOJghu;f;Fk; nrytpy; xU 

gFjpiaahtJ Vw;gij fhzyhk;. 

,jd;gb n`l;[pq; vd;gJ ve;j tifahd KjyPl;ilAk; 

Mjupf;Fk; ,Ug;ghFk;. n`l;[pq;fpd; nghJthd tbtk; xU 

topj;Njhd;wy; my;yJ xU xg;ge;jkhFk;. mjd; kjpg;G mbg;gil 

nrhj;jpd; %yk; mstplg;gLfpwJ. cjhuzkhf> xU KjyPl;lhsu; 

xU epWtdj;jpd; gq;Ffis> gq;Ffspd; tpiy caUk; vd;w 

ek;gpf;ifapy; thq;Ffpwhu;. ,Ug;gpDk;> mjw;F khwhf> tpiy 

tPo;r;rpaile;J KjyPl;lhsUf;F e\;lj;ij Vw;gLj;JfpwJ vdpd;> 

mj;jifa vjpu;kiw epfo;tpd; jhf;fk; rkepiyapy; ,Ug;gij 

cWjpnra;a KjyPl;lhsu; xU cj;jpiag; gad;gLj;Jtuhapd;> 

,JNghd;w rk;gtq;fisj; jzpf;f KbAk;. ,q;F cj;jp vd;gJ> 

KjyPl;lhsu; xU Fwpg;gpl;l fhyj;jpw;Fs; xg;Gf;nfhs;sg;gl;l 

tpiyapy; xU gq;if thq;f my;yJ tpw;f mDkjpf;Fk; 

xg;ge;jkhFk;. ,J KjyPl;lhsUf;F gq;Ffspd; tpiy 

tPo;r;rpapypUe;J ,yhgk; <l;l cjTk;. me;j ,yhgk;> gq;Ffis 

thq;fpajhy; Vw;gl;l ,og;gpd; xU gFjpiaahtJ <Lnra;Ak;. ,J 

kpfTk; gaDs;s cj;jpfspy; xd;whff; fUjg;gLfpwJ. 

8.3 nghJ epjpf; nfhs;if vd;why; vd;d? 

nghJ epjpahdJ nghUshjhuj;jpd; xU fpisahf 

fhzg;gLfpd;wJ. ,J xU ehl;bd; mur tUkhdk; kw;Wk; 

nrytPdq;fisf; Fwpg;gpLfpwJ. mjhtJ nghJepjp vd;gJ murpd; 

fl;Lg;ghl;by; my;yJ epUthfj;jpw;Fl;gl;l epjpapidf; 

Fwpf;fpd;wJ. vdNt> cz;ikapy; nghJepjp vd;gJ nghJkf;fspd; 

,yf;Ffis miltjw;fhf muR nghUshjhu tsq;fis 

xJf;FtJ gw;wpa fw;if vdyhk;. RUq;ff; $wpd; nghJ epjp 

vd;gJ ehl;bd; nghUshjhuj;jpy; nghJ epjpia epUtfpg;gjw;fhd 
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mZFKiwahFk;. ,J cs;ehl;bYk; ru;tNjr mstpYk; 

nghUshjhu mgptpUj;jpapy; kpf Kf;fpa gq;F tfpf;fpwJ.  

mlk; ];kpj; (Adam Smith) vd;gtupd; fUj;Jg;gb> “nghJ epjp 

vd;gJ mur tUtha; kw;Wk; nrytPdq;fspd; ,ay;G kw;Wk; 

nfhs;iffs; kPjhd tprhuiz” vdf; Fwpg;gpLfpd;whu;. kw;Wk;> 

“murhq;fq;fspd; tUkhdk; kw;Wk; ntspNaw;wk; njhlu;ghf 

tprhuid nra;fpd;w JiwNa nghJepjp” vd `Nuhy;l; FUt;]; 

(Harold Groves) Fwpg;gpLfpd;whu;. Nguhrpupau; Xl;Nlh vf;];nua;d; 

(Prof. Otto Eckstein) vd;gtupd; $w;Wg;gb> “nghJ epjp vd;gJ 

nghUshjhuj;jpy; tuT nryTj; jpl;lq;fspd; tpisTfs; 

njhlu;ghd Ma;thFk;” vd;fpd;whu;. 

mj;Jld;> nghUshjhu ty;Ydu; gpypg; E nla;yu; $Wifapy;> 

'nghJepjp vd;gJ> murhq;fj;jpd; epWtdj;jpd; fPo;> nghJ kf;fspd; 

epjpAld; xUq;fpizf;fg;gl;l FOthf cs;sJ. ,jd; %yk; 

murhq;fj;jpd; epjp epiyik gw;wp kl;LNk Muha;fpwJ. murpd; 

epjpAjtp murhq;f epjpfis cau;j;JtJ kw;Wk; toq;FtJ 

Mfpait ,jDs; mlq;Fk;” vd;fpd;whu;. 

NkYk;> nghJ epjp vd;gJ murhq;f eltbf;iffspd; Ma;T 

vdTk; tiuaWf;fg;gLfpwJ> ,jpy; nryTfs;> gw;whf;Fiwfs; 

kw;Wk; tuptpjpg;G Mfpait cs;slq;Fk;. jw;Nghija 

nghUshjhuj;jpy; murhq;fk; vg;NghJ> vg;gb> Vd; jiyapl 

Ntz;Lk; vd;gij mq;fPfupg;gJk;> re;ijapy; khw;wq;fisr; 

nra;tjd; Clhf rhj;jpakhd tpisTfisg; ngw;Wf;nfhs;tJk; 

nghJ epjpf; nfhs;ifapd; Fwpf;Nfhs;fshFk;.  

nghJ epjp gy;NtW $Wfisf; nfhz;L nraw;gltUfpd;wJ. 

mtw;Ws; tUtha; Nrfupg;G> rKjhaj;jpw;F Mjuthf nryTfs; 

nra;jy; kw;Wk; epjp %Nyhghaj;ij nray;gLj;Jjy; (muR flid 

toq;Fjy;) njhlu;ghd eltbf;iffis Kf;fpa $Wfshf 

milahsg;gLj;jyhk;. ,jd;NghJ nghJepjpf;fhd tUthahdJ 
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tupfs;> fl;lzq;fs;> rpwg;G kjpg;gPLfs;> mguhjq;fs; kw;Wk; 

flikfs;  %yk; ngw;Wf;nfhs;sg;gLtNjhL r%f jpl;lq;fs;> 

fy;tp kw;wk; cl;fl;likg;G trjpfs; vd;w tifapy; murhq;fj;jpd; 

nrytpdq;fs; Nkw;nfhs;sg;gLtijAk; milahsg;gLj;jyhk;. 

nghJ epjp nfhs;ifahdJ nghJ mjpfhupfspd; tUkhdk; kw;Wk; 

nrytpdq;fisAk; ifahs;fpwJ. ,jd;NghJ murhq;fj;jpd; epjp 

kj;jpa> khepy kw;Wk; cs;@u; Nghd;w midj;J kl;lq;fspYk; 

gfpu;e;jspf;fg;gLfpd;wJ. mj;Jld; tUkhdk; kw;Wk; 

nrytpdq;fis rupnra;tjpy; cs;s rpf;fy;fisAk; nghJepjp 

ifahs;fpwJ.  

8.4 nghJ epjpf; nfhs;ifapd; Nehf;fq;fs; 

nghJ epjpapd; Nehf;fq;fshd gpd;tUtdtw;iw 

milahsg;gLj;jyhk;  

 nghJ epjpia epUtfpj;jy; kw;Wk; nghUshjhuf; nfhs;iffis 

jahupj;jYk; mtw;iw eilKiwg;gLj;jYk; 

 nghUshjhuf; nfhs;iffspy; ntspg;gilj;jd;ikAld; 

nraw;gLjy; kw;Wk; tUkhdk;> nryTfspd; gjpTfis 

guhkupj;jy; 

 nghUshjhuf; nfhs;ifapd; nray;ghL kw;Wk; nraw;wpwidf; 

fz;fhzpj;jy; 

 nghUshjhu Nkk;ghL kw;Wk; tpiy epiyj;jd;ikia 

jf;fitj;jy;.  

 nghJ epjpahdJ Vw;w ,wf;fq;fis jtpu;f;fpwJ kw;Wk; 

nghUl;fspd; tpiyfspy; epiyj;jd;ikia guhkupf;fpwJ. 

gzthl;lj;jpd; NghJ>  murhq;f tup tpfpjj;ij Fiwg;gjd; 

%yk; mjpfupf;Fk; nghUl;fspd; tpiyfis murhq;fk; 

Fiwf;fpwJ. 
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 rkj;Jtkpd;ikia ePf;Fjy;. ,jd;NghJ tsq;fis rupahd 

Kiwapy; gq;fPL nra;jy;. cjhuzkhf nry;te;ju;fsplkpUe;J 

tup t#ypj;J ViofSf;F epthuzq;fis toq;Fjy;. 

 ehl;bd; mbg;gil Njitfis G+u;j;jp nra;jy; kw;Wk; 

cl;fl;likg;G trjpfis Nkk;gLj;jy;. ,jd;NghJ 

nghJkf;fspd; czT> jq;Fkplk;> Rfhjhuk; kw;Wk; fy;tp 

vd;;gtw;iw jpwk;gl epu;tfpj;jy;.  

 ru;tNjr re;ijapy; ehza kjpg;ig epu;tfpj;jy; 

 tup t#y; gFg;gha;T kw;Wk; tupr;Rik ,d;ikia 

cWjpg;gj;jYk; fz;fhzpj;jYk; 

 Njrpa nghUshjhuj;jpw;F gq;fspj;jy; 

 Ntiyapd;ikiaf; Fiwj;jy; 

 ehl;by; Rfhjhuk; kw;Wk; Jha;ikiag; NgZjy; 

 nghJkf;fspd; ek;gpf;ifiag; NgZjy; 

 Vw;Wkjpia Cf;Ftpj;jy;. mjhtJ xt;nthU ehl;bw;Fk; 

NghJkhd me;epar; nryhtzpiag; ngWtjw;F nghUl;fs; 

kw;Wk; Nritfspd; Vw;Wkjp mtrpakhf fhzg;gLfpd;wJ. nghJ 

epjpahdJ Vw;Wkjpia Cf;Ftpg;gjpy; murhq;fj;jpw;F 

cjTfpwJ. xU nghUshjhuj;jpy; ,wf;Fkjp. Vw;Wkjp 

nra;ag;gLk; nghUl;fSf;F Fiwe;j tup tpjpf;fg;gLfpd;wd 

my;yJ tpyf;F mspf;fg;gLfpd;wd. mNjrkak;> mjpf tup 

tpfpjq;fis tR+ypg;gjd; %yk; nghUl;fspd; ,wf;Fkjp 

fl;Lg;gLj;jg;gLfpwJ. 

RUf;fk; 

epjp vd;gJ tu;j;jfk; my;yJ Nrit xd;wpid Nkw;nfhs;tjw;fhd 

epjp %yj;jpid Fwpj;J epw;fpd;wJ.  

epjpapd;wp ve;jnthU tzpfj;ijNah NritapidNah toq;f 

KbahJ. ,jdhy;> epjp tplaq;fis epUtfpg;gjw;fhf 

epjpf;nfhs;ifshdJ mtrpakhfpd;wd.  
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nghJthf> epjpf;nfhs;if vd;gJ epjp nfhs;Kjy; kw;Wk; gad;ghL 

Mfpa ,uz;L nray;ghLfis tptupf;Fk; xU gue;j nrhy;yhFk;.  

epjpf; nfhs;iffshdJ xU tzpfk; vt;thW tUkhdj;ij 

ngw;Wf; nfhs;s Ntz;Lk; kw;Wk; nrytopf;f Ntz;Lk; vd xU 

epWtdj;jpw;fhd jpl;lkpliy toq;Ffpd;wJ.  

,J %yjdj;ij jpul;Ljy;> fld; thq;Fjy;> tuT nryTj; jpl;lk; 

kw;Wk; KjyPl;bd; gFg;gha;T gw;wpa KbTfis 

cs;slf;fpAs;sJld; epjp ,yf;Ffis epu;zapj;jy; kw;Wk; 

fpilf;ff;$ba epjpj; juit gFg;gha;T nra;jy; Nghd;wdTk; 

,jpy; cs;slq;Fk;.  

epjpf; nfhs;iffs; njhlu;gpy; tpsf;Fk; gy;NtW Nfhl;ghLfSk; 

eilKiwfSk; fhzg;gLfpd;wd. ,Ug;gpDk;> Mgj;J kw;Wk; 

tUkhdk;> gzf;nfhs;ifapd; Neu kjpg;G> gzg;;Gof;ff; nfhs;if> 

,yhgk; kw;Wk; gzg;Gof;fj;jpd; nfhs;if> gd;Kfj;jd;ikapd; 

Nfhl;ghLfs;> epjpapd; n`l;[pq; Nfhl;ghL Kjyhd nfhs;iffs; 

nghJthf ftdj;jpw; nfhs;sg;gLk; epjpf; nfhs;iffshFk;. 

jdpg;gl;l kw;Wk; tzpf epjpfis epUtfpg;gjw;Fk;> jftywpe;j 

KjyPl;L KbTfis vLg;gjw;Fk; kw;Wk; nghUshjhuj;ijg; 

Gupe;Jnfhs;tjw;Fk; epjpf; nfhs;iffs; mtrpakhditahf 

fhzg;gLfpd;wd. 

nghJ epjp vd;gJ mur epjpapidf; Fwpf;fpd;wJ. nghJ epjpapid 

epUtfpg;gjw;F nghJ epjpf;nfhs;if mtrpakhdjhFk;. ,jpy; 

nryTfs;> gw;whf;Fiwfs; kw;Wk; tuptpjpg;G Mfpait 

cs;slq;Fk;. nghJ epjpf;nfhs;if vd;gJ xU ehl;bd; mur 

tUkhdk; kw;Wk; nrytPdq;fis epUtfpg;gjw;fhd 

mZFKiwahFk;. 

jw;Nghija nghUshjhuj;jpy; murhq;fk; vg;NghJ> vg;gb> Vd; 

jiyapl Ntz;Lk; vd;gij mq;fPfupg;gJk;> re;ijapy; 

khw;wq;fisr; nra;tjd; Clhf rhj;jpakhd tpisTfisg; 

ngw;Wf;nfhs;tJk; nghJ epjpapd; Fwpf;Nfhs;fshFk;. 
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gapw;rp tpdhf;fs; 

01. nghJ epjpf; nfhs;if vd;gjid tiutpyf;fzg;gLj;jp> mjd; 

Nehf;fq;fis njspTgLj;Jf.  

02. xU ehl;bd; mgptpUj;jpf;F mtrpakhd nghJ epjpf; 

nfhs;iffspd; Kf;fpaj;Jtj;jpid Muha;f.  

03. gpd;tUtdtw;wpid tpsf;Ff. 

(m) epjpf; nfhs;if kw;Wk; nghJ epjpf; nfhs;if 

(M) epjp njhlu;ghd mbg;gilf; nfhs;iffs; 

jpwTr; nrhw;fs; 

epjp> epjpf; nfhs;if> tzpfk;> nghJepjp> nghJ epjpf; nfhs;if> 

epjp epUthfk;> ,yhgk;> gzg;Gof;fk;> tupfs;> KjyPL> tUkhdk;  
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mj;jpahak; - 09 

epUthf newpKiwfs ; 

 
cs;slf;fq;fs; 

9.1 epUthf newpKiwfs; vd;why; vd;d?          93 

9.2 nghJj;Jiw epUthfpfs; filg;gpbf;f Ntz;ba  

   epUthf newpKiwfs;            95 

9.3 epUthf newpKiwfs; Vd; mtrpak;?          97

    

mj;jpaha RUf;fk; 

epUthf newpKiwfs; my;yJ tpjpfs; nghJj;Jiw epWtd 

gzpahsu;fis xOq;FgLj;Jtjw;F mtrpakhdjhFk;. ,it 

rpwg;ghdJk; tpidj;jpwdhdJkhd nghJr; Nrit toq;fiy 

cWjpg;gLj;Jtjw;F mtrpak;. me;jtifapy;> flikapd; NghJ 

Neu;ik> nghWg;Gzu;T> gf;fr;rhu;gw;w jd;ik> ,ufrpaq;fis 

NgZjy;> Raeykw;w jd;ik> mePjpf;F JizNghfhjpUj;jy; 

kw;Wk; rl;ljpl;lq;fis kjpj;jy; Nghd;wd Kf;fpakhd epUthf 

xOf;fq;fshFk;. ,j;jifa epUthf xOf;fq;fs; rupahfg; 

gpd;gw;wg;gLfpd;w NghJ ghugl;rk;> xOf;ff;NfL> mePjp> mjpfhu 

J\;gpuNahfk;> yQ;rk; kw;Wk; Coyw;w nghJ epUthf 

Nritapidf; fl;bnaOg;Gtjw;F cjTfpd;wd. vt;thwhapDk;> 

Nkw;gb epUthf newpKiwfisg; gpd;gw;wr; nra;tjpy; 

nghJj;Jiw epWtdq;fs; gy;NtW rthy;fis vjpu;Nehf;Ffpd;wd. 

mj;jpahaj;jpd; Nehf;fk; 

kdpj %yjd Kfhikj;Jtj;jpy; epUthf newpKiwfs; kw;Wk; 

mtw;wpd; Kf;fpaj;Jtk; gw;wpa njsptpidAk; GupjiyAk; 

toq;FtNj ,t;tj;jpahaj;jpd; Nehf;fkhFk;. 
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fw;wy; ngWNgWfs; 

,t;tj;jpahaj;jpid jpwk;glf; fw;gjd; %yk;> khztu;fs; epUthf 

newpKiwfis milahsk; fhz;gJld;> kdpj %yjd 

Kfhikj;Jtj;jpw;Fk; mit Vd; mtrpak; vd;gJ njhlu;ghfTk; 

tpsf;Fthu;. 

9.1 epUthf newpKiwfs; vd;why; vd;d? 

nghJj;Jiw epUthfk; vd;gJ fhyj;jhy; Ke;jpa goikahd 

epWtdkhFk;. vdpDk; ,g;nghJj;Jiw epUthfj;jpw;fhd epUthf 

newpKiwfs; vd;gJ ,d;Dk; KOikahf tsu;r;rpailahj xU 

gFjpahfNt fhzg;gLfpd;wJ. mjhtJ ,Ugjhk; 

Ehw;whz;LfSf;F gpw;gl;l fhyq;fspNyNa nghJ epUthf 

Nritfspy; cs;s newpKiwfs; njhlu;ghd  Nfs;tpfs; 

vOg;gg;gl;ljd; mbg;gilapy; epUthf newpKiwfs; njhlu;ghd 

xOq;fikf;fg;gl;l kw;Wk; Kiwahd tpthjk; njhlq;fg;gl;lJ. 

me;jtifapy; nghJ epUthfj;jpy; newpKiwfs; kpf Kf;fpakhd 

Ma;Tj;Jiwahf jw;NghJ tsu;e;J tUfpwJ vdyhk;. 

,jdbg;gilapy;> epUthf newpKiwfs; vd;w nrhy;yhdJ 

epUthfk; kw;Wk; newpKiwfs; Mfpa ,uz;L nrhw;fshy; MdJ. 

,jd;gb epUthfk; vdg;gLtJ xU epWtdj;ij my;yJ mjd; 

nghJ tptfhuq;fis my;yJ murhq;fj;ij epu;tfpf;Fk; 

nray;KiwahFk;. kw;Wk; newpKiwfs; vdg;gLtJ> kdpj 

elj;ijf;F topfhl;Lk; xU Kaw;rpahFk;. mjhtJ jhu;kPff; 

nfhs;iffisg; gad;gLj;Jtjd; %yk; ey;y tho;f;ifia tho 

kdpjDf;F cjTk; nrad;KiwahFk;.  

nghJthf cupikfs;> flikfs;> r%fj;jpw;fhd ed;ikfs;> 

epahak; my;yJ Fwpg;gpl;l ew;gz;Gfs; Mfpatw;wpd; mbg;gilapy; 

kdpju;fs; vd;d nra;a Ntz;Lk; vd;gij gupe;Jiuf;Fk; rup 

kw;Wk; jtWfspd; mbg;gilapyhd juepiyfis newpKiwfs; 

Fwpf;fpd;wd. ,it cupik> rup kw;Wk; jtW njhlu;ghd 

rpf;fy;fSld; njhlu;Ggl;Ls;sd. vJ rupNah mJ 
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newpKiwahdJ> vJ jtNwh mJ newpKiwaw;wjhf 

tpsq;Ffpd;wJ. vdNt> ,jd;gb epUthf newpKiwfs; vd;gJ 

xU muR Copaupd; jhu;kPf ,iofshd> rptpy; Nritfspy; 

njhopy;Kiw xOf;f newpKiwiaf; Fwpf;fpwJ.  

NtWtifapy; $wpd;> epUthf newpKiwfs; vd;gJ nghJ 

epUthfj;jpy; cs;stu;fs; nghJeyj;ij miltjw;Fk;> xOf;f 

tpOkpaq;fis jpwk;gl nraw;gLj;Jtjw;Fkhd tpjpKiwfspd; 

njhFg;ghfTk; tptupf;fg;glyhk;. 

,t; epUthf newpKiwfs; my;yJ tpjpfs; nghJj;Jiw epWtd 

gzpahsu;fis xOq;FgLj;Jtjw;F gad;gLj;jg;gLtjhFk;. ,J 

nghJj;Jiw epUthf tplaq;fspy; Neu;ik> ntspg;gilj;jd;ik> 

yQ;rk;> Coy;> xOq;FKiw newpKiwfs;> Nkhjy;fs;> Kiwaw;w 

jd;ik> kw;Wk; rl;l newpKiwfs; Nghd;w tplaq;fisf; 

ifahs;fpwJ. epUthf newpKiwfs;> mjpfhupfspd; KbTfSk; 

nray;fSk; jq;fSf;Fg; gjpyhf nghJkf;fSf;Fr; Nrit nra;a 

Ntz;Lk; vd;w nfhs;ifapd; mbg;gilapy; ,Uf;f Ntz;Lk; 

vd;gij typAWj;Jfpd;wJ. mNjNtis> 1992 ,y; cyf 

tq;fpahy; njhlq;fg;gl;l ey;yhl;rp ,af;fk; (Movement of Good 

Governance) epUthfpspd; newpKiw kw;Wk; jhu;kPf elj;ijf;F 

mOj;jk; nfhLf;fpd;wikAk; Fwpg;gplj;jf;fJ. 

etPd [dehaf xOq;FKiwfspy;> nghJ mikg;Gfs; kw;Wk; 

mjpfhupfspd; elj;ij xOq;FKiw epUthf newpKiwfshy; 

fl;Lg;gLj;jg;gLfpwJ. ,J rl;lj;jpd; Ml;rpapd; ,d;wpaikahj 

mk;rkhf mikfpwJ. ,jd;gb mjpfhupfspd; elj;ijfshdJ 

kdpj cupikfs;> mbg;gil cupikfs; cl;gl jdpg;gl;l 

Fbkf;fspd; cupikfis kjpf;f Ntz;ba flikahy; 

tiuaWf;fg;gl;Ls;sJ. nghJj;Jiw epUthfkhdJ newpKiw 

elj;ij tpjpfs; %ykhfTk;> newpKiw juepiyfs; %ykhfTk; 

Cf;Ftpf;fg;gLfpwJ vdyhk;. 
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9.2 nghJj;Jiw epUthfpfs; filg;gpbf;f Ntz;ba epUthf  

   newpKiwfs;   

me;jtifapy; nghJj;Jiw epUthf nraw;ghLfspy; <LgLk; 

epu;thfpfs;> gpd;tUk; epu;thf newpKiwfis filg;gpbf;f 

Ntz;Lk; vd vjpu;g;ghu;ff;fg;gLfpd;wJ. 

 epUthf eilKiwg;gLj;jy;fis nghWg;Ngw;wy;. 

 jpwikahdtuhf ,Uj;jy; (Njitahd mwpT> mDgtj;ij 

ep&gpj;jy;) 

 ,ufrpaj;jd;ikia NgZjy; (epUthfj;jpd; jdpg;gl;l my;yJ 

rYif ngw;w jftiy ufrpakhf itj;jpUj;jy;) 

 nghJg; gzj;ijr; nrytopg;gjpy; rpf;fdkhfTk; 

nghWg;Gzu;TlDk; ,Uj;jy; 

 Neu;ikahdtuhf ,Uj;jy;. 

 ve;j egUf;Fk; my;yJ FOtpw;Fk; gf;fr;rhu;gpd;wp eLepiyahf 

nraw;gLjy; 

 murpay; tpopg;Gzu;Tld; ,Uj;jy; (Nju;jy; Miz kw;Wk; 

tpUg;gq;fis ed;F mwpe;jpUf;f Ntz;Lk;) 

 xU Fwpg;gpl;l FOitr; Nru;e;jtu;fSf;fhftd;wp nghJ 

eyDf;fhf nraw;gLjy;.  

 ek;gfkhdtuhfTk; Coy; rhu; nraw;ghLfspy; <LglhkYk; 

,Uj;jy;. 

 ntspg;gilj;jd;ikAld; nraw;gLjy;. 

 flikAzu;r;rpAlDk; jpahf kdg;ghd;ikAlDk; nrayhw;Wjy;.  

 epu;thfp jdJ flikfspy; cWjpahf ,Uj;jy; kw;Wk; <LghL> 

Gj;jprhypj;jdk; kw;Wk; mu;g;gzpg;Gld; jdJ Ntiyiar; 

nra;jy;.  

 rupahd Neuj;jpy; thf;FWjpfis epiwNtw;Wjy;.  
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 gy;NtW tifahd nfhs;iffs; kw;Wk; KbTfis 

epUtfpf;fTk; topfhl;lTk; tbtikf;fg;gl;l rl;lk; kw;Wk; 

tpjpfisg; gpd;gw;Wjy;. 

NkYk;> nghJj;Jiw epUthfpfs; epUthf murpd; “ghJfhtyu;fs;" 

vdNt> mtu;fs; nghJ ek;gpf;ifia kjpf;f Ntz;Lk;> mij 

kPwf;$lhJ vd;W vjpu;ghu;f;fg;gLfpwJ. nghJeyd;fisj; jtwhff; 

fUjp> Raeyj;ij Nkk;gLj;jp> Coypy; <LgLk;> Njr eyidj; 

jfu;f;Fk; Nghf;fpypUe;J epu;thfpfs; tpLgLjy; Ntz;Lk;. 

ePjpj;Jiw> rl;lkd;wk;> murpay; epUthfpfs;> Clfq;fs; kw;Wk; 

rptpy; r%f mikg;Gfs; Nghd;w ntspg;Gw mikg;Gfshy; mtu;fs; 

ghJfhf;fg;gl Ntz;Lk;.  

rkfhyj;jpy;> nghJj;Jiw epUthfj;jpy; epUthf 

newpKiwfshdJ mjd; Nfhl;ghl;L ghu;itapypUe;Jk; jhu;kPff; 

nfhs;iffs; kw;Wk; tpjpKiwfspd; eilKiwj; 

jd;ikapypUe;Jk; gutyhf tpthjpf;fg;gLfpd;w kw;Wk; 

rthYf;Fl;gl;Ls;s gFjpahf fhzg;gLfpd;wJ vdyhk;. vdpDk; 

nghJj;Jiw epUthfj;jpy; epUthf newpKiwfis filg;gpbg;gJ 

nghJj;Jiw epUthfj;jpd; tsu;r;rpf;F ,d;wpaikahjJ vd;w 

uPjpapy; epUthf newpKiwfs; mKy;gLj;jg;gLtJ mtrpakhFk;.  

nghJj;Jiw epUthfj;jpy; newpKiw juq;fis 

Nkk;gLj;Jtjw;fhf gzpahsu; epUthfj;ij cWjp nra;jy;> 

MSif nghwpKiwia Nkk;gLj;Jjy;> jpwd;fs;> mwpT kw;Wk; 

mDgtj;jpw;F Vw;g jpwikahd kw;Wk; nghUj;jkhd epUthfpfis 

Nju;e;njLj;jy;> ghugl;rk; kw;Wk; cwTKiw mk;rq;fis 

Gwf;fzpj;jy; kw;Wk; epUthf mikg;ig kPz;Lk; rupahd ghijf;F 

nfhz;L tuTk;> Fbkf;fs; murhq;fj;jpd; kPjhd ek;gpf;ifia 

kPz;Lk; fl;bnaOg;gTk; ntFkjpfs; kw;Wk; jz;lidfs; Kiw 

Neu;ikahf gpd;gw;wg;gly; Nghd;w elbtf;iffis Nkw;nfhs;s 

KbAk;. 
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9.3 epUthf newpKiwfs; Vd; mtrpak;?  

newpKiwfs; vd;gJ xU Fwpg;gpl;l FOtpd; my;yJ epWtdj;jpd; 

rpj;jhe;jj;jpd;gb xOf;f elj;ijia tiuaWf;Fk; tpjpfspd; 

njhFg;ghFk;. ,j;jifa newpKiwfshdJ> nghJ epUthf 

nrad;KiwfSf;Fk; Nkk;ghl;Lf;Fk; ,d;wpaikahjitahFk;. 

me;jtifapy;> newpKiwfs; nghJkf;fSf;Fk; epUthfj;jpw;Fk; 

,ilNa nghWg;Gzu;it toq;FfpwJ. newpKiwfis 

filgpbg;gJ nghJkf;fSf;fhd Njitfs; epahakhd Kiwapy; 

ngw;W nfhLf;fg;gLtij cWjp nra;fpwJ. epUthfj;jpd; 

nray;ghLfspy; Neu;ikf;fhd topfhl;Ljy;fisAk; ,J 

toq;FfpwJ. ,e;j xUikg;ghL> r%fj;jpd; ek;gpf;ifia tsu;f;f 

cjTtJld; ,jd; %yk;> epUthfpfs; kf;fs; eyd;fis kdjpy; 

nfhz;L nray;gLfpwhu;fs; vd;gij nghJkf;fs; Gupe;Jnfhs;s 

cjTfpwJ. 

NkYk;> epUthf newpKiwfspd; kw;nwhU Neu;kiwahd tpisT 

ahnjdpy; r%fj;Jld; rupahd Neuj;jpy; jfty; njhlu;Gfis 

Nkw;nfhs;sf;$bajhf ,Uj;jyhFk;. ,J ntsp %yq;fspypUe;J 

jfty; ntspaplg;gLk; NghJ Vw;glf;$ba rhj;jpakhd 

rpf;fy;fisj; jLf;fpwJ my;yJ Fiwf;fpwJ. mNjNtis> 

nghJkf;fs; njupe;J nfhs;s Ntz;ba Kf;fpa tplaq;fs;  

jiytu;fs; kw;Wk; epUthfj;jplkpUe;J Neubahf tUtJ epUthf 

ntspg;gilj;jd;ikia ntspf;fhl;Lfpd;wJ. mJkl;Lky;yhJ 

jfty;njhlu;G midj;J jug;gpdiuAk; epUthf eltbf;iffspy; 

gq;Nfw;f nra;fpwJ. ,jdhy; mtu;fs; midtUk; nghJthd 

,yf;if Nehf;fp nray;gl KbAk;. ey;y jfty;njhlu;G r%fk; 

jq;fs; jiytu;fis Kf;fpakhd gpur;rpidfspy; <LgLj;Jtij 

cWjp nra;fpwJ 

epUthf newpKiwfshdJ> nghJj;Jiwapy; cs;s rf 

gzpahsu;fs; xUtUf;nfhUtu; vjpu;ghu;f;ff;$ba njhopy;Kiw 

juq;fis cUthf;FfpwJ ,jd;NghJ nghJkf;fSk; jq;fs; 
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jiytu;fsplkpUe;J vjpu;ghu;f;fyhk;. nghJ epUthf newpKiwfs;> 

jiytu;fs; jq;fs; gzpfisr; nra;tjw;Fj; Njitahd 

topfhl;Ljy;fis toq;Ffpd;wJ. ,J mtu;fspd; Copau;fisAk; 

FOf;fisAk;; rkkhd Kiwapy; rl;lq;fisr; nray;gLj;j 

Cf;Ftpf;fpd;wJ. mj;Jld; kf;fs; ek;gpf;iff;Fupa gjtpfspy; 

,Ug;gtu;fs; jq;fs; nray;fSf;F nghWg;Ngw;W mtw;iw 

eilKiwg;gLj;JtijAk; cWjp nra;fpd;wJ. 

mJkl;Lky;yhJ> ghugl;rkw;w jd;ik kw;Wk; Gwepiy Mfpait 

xU epWtdj;jpw;F jFjpiaf; nfhz;LtUk; newpKiw 

tpjpKiwfshFk;. ,jd; tpisthf> nghUshjhu nray;jpwd; 

mjpfupg;gJld; r%fk; Coypd;wp jpwk;glTk; jpwikahfTk; 

Kd;NdWtij cWjpnra;tJld; epu;thf nray;Kiwapd; 

nray;jpwidAk; Nkk;gLj;Jfpd;wJ. 

NkYk; muR Copau;fspd; jd;dpr;irahd eltbf;iffis 

fl;Lg;gLj;jp mtu;fSf;F epUthfg; nghWg;Gzu;it 

Cf;Ftpg;gjw;F epUthf newpKiwfshdJ mtrpakhfpd;wJ. 

mjhtJ Kiwahd rl;l Kiwfs; kw;Wk; eilKiwfshy; 

fl;Lg;gLj;j Kbahj epu;thf mjpfhuj;ij midj;J tif muR 

Copau;fspilNaAk; cau;e;j xOf;fj;ij tsu;j;J 

NgZtjpDhlf fl;Lg;ghl;bw;Fs; nfhz;L tuKbAk;. ,jDhlhf 

FbkfDf;Fk; rptpy; Nritf;Fk; ,ilNa ey;Ywit Vw;gLj;jTk; 

Nkk;gLj;jTk; ,aYkhtJld; nghJ tsq;fspd; nghWg;ghd 

gad;ghl;Lf;Fk; cj;juthjkspf;fg;gLfpd;wJ.  

nghJj;Jiw epUthfk; nghJ eyDf;F Mjuthf nray;gLfpwJ 

vd;W ek;gg;gLfpwJ. me;jtifapy; epUthf newpKiwfspd; 

Clhf r%f ey;tho;T> nghJ eyd;> nghJ eyidg; ghJfhj;jy; 

kw;Wk; Nkk;gLj;Jjy; vd;gtw;Wf;F Cf;fkspf;fg;gLfpd;wJ. ,J 

jdpegu;fspd; xUikg;ghl;bw;fhd jhu;kPff; tplaq;fspy; ftdk; 

nrYj;Jtjpd; Clhf r%f xUikg;ghl;bw;F topaikf;fpd;wJ. 

nghJ eyd; kw;Wk; tsq;fisg; ghJfhf;Fk; nghWg;gpy; 

cs;stu;fspd; jtwhd elj;ij nghJ epWtdq;fspd;; 
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ek;gpf;ifapd; mbg;gilapy; jhf;fq;fis Vw;gLj;JfpwJ. 

epu;thfpfspd; newpKiwaw;w elj;ij nghJkf;fspd; ek;gpf;ifia 

rpijj;J tpLk;. ,J gytPdkhd epu;thfj;jpw;F rhd;whf mike;J 

tpLk;. vdNt epUthf newpKiwfshdJ epUthfpfspd; 

ed;elj;ijf;F topf;fhl;LtNjhL rpwe;j epUthfj;jpw;fhd 

MrhdhfTk; njhopw;gupfpd;wJ vdyhk;. 

epUthf newpKiwfshdJ nghJ mjpfhupfspd; elj;ijia 

tiuaWf;Fk; tpjpfis cs;slf;fpAs;sjhy; nghJkf;fs; 

epahakhfTk; rkkhfTk; elj;jg;gLtij cWjp nra;tjid ,J  

mq;fPfupg;gJld; mjpfhupfs; nghJkf;fs; rhu;ghf rpwe;j 

KbTfis vLf;fTk; cjTfpwJ. mJkl;Lkd;wp> nghJ mjpfhupfs; 

jq;fs; rhu;ghf Nkw;nfhs;fpd;w KbTfis kf;fs; kjpg;gPL nra;a 

cjTfpwJ.  

,t;thwhf> ed;F mikf;fg;gl;l> etPd nghJr; Nritia 

mbj;jskhff; nfhz;l newpKiwf; Nfhl;ghLfs; kw;Wk; 

kjpg;Gf;fspd; Kf;fpaj;Jtj;ij kpifg;gLj;j KbahJ. xU ehL 

Kd;NdwTk;> tsu;r;rpailaTk; Ntz;Lkhdhy;> me;ehl;bd; 

nghJr; Nritfs; cau; jukhd epUthf elj;ij newpKiwfis 

nfhz;bUj;jy; Ntz;Lk;. ,jw;fhf> muR nghJr; Nritfspd; 

tsu;r;rpf;Fk; Kd;Ndw;wj;jpw;Fk; nghUj;jkhd newpKiwf; 

fl;likg;ig cUthf;FtJ mtrpakhFk;. ey;yhl;rpf; FwpaPl;by; 

cau;e;j jukjpg;gPL ngw;Ws;s ngUk;ghyhd tsu;Kf ehLfs;> 

epUthfpfSf;fhd newpKiwfs; kw;Wk; kjpg;Gfs;; cs;spl;l 

gaDs;s newpKiw cs;fl;likg;Gf;fis cUthf;fpAs;sd 

vdyhk;. 

RUf;fk; 

epUthfk; vdg;gLtJ xU epWtdj;ij my;yJ mjd; nghJ 

tptfhuq;fis my;yJ murhq;fj;ij epu;tfpf;Fk; 

nray;KiwahFk;. kw;Wk; newpKiwfs; vdg;gLtJ> kdpj 

elj;ijf;F topfhl;Lk; xU Kaw;rpahFk;.  
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epUthf newpKiwfs; vd;gJ xU muR Copaupd; jhu;kPf 

flikfisAk;> rptpy; Nritapy; <LgLk;NghJ gpd;gw;w Ntz;ba 

njhopy;Kiw xOf;f newpKiwiaf; Fwpf;fpwJ.  

,J nghJj;Jiw epUthf tplaq;fspy; Neu;ik> 

ntspg;gilj;jd;ik> yQ;rk;> Coy;> xOq;FKiw newpKiwfs;> 

Nkhjy;fs;> Kiwaw;w jd;ik> kw;Wk; rl;l newpKiwfs; Nghd;w 

tplaq;fisf; ifahs;fpwJ. 

epUthf newpKiwfs; my;yJ tpjpfs; nghJj;Jiw epWtd 

gzpahsu;fis xOq;FgLj;Jtjw;F mtrpakhdjhFk;.  

,it rpwg;ghdJk; tpidj;jpwdhdJkhd nghJr; Nrit 

toq;fiy cWjpg;gLj;Jtjw;F mtrpak;.  

me;jtifapy;> flikapd; NghJ Neu;ik> nghWg;Gzu;T> 

gf;fr;rhu;gw;w jd;ik> ,ufrpaq;fis NgZjy;> Raeykw;w 

jd;ik> mePjpf;F JizNghfhjpUj;jy; kw;Wk; rl;ljpl;lq;fis 

kjpj;jy; Nghd;wd Kf;fpakhd epUthf xOf;fq;fshFk;.  

,j;jifa epUthf xOf;fq;fs; rupahfg; gpd;gw;wg;gLfpd;w NghJ 

ghugl;rk;> xOf;ff;NfL> mePjp> mjpfhu J\;gpuNahfk;> yQ;rk; 

kw;Wk; Coyw;w nghJ epUthf Nritapidf; 

fl;bnaOg;Gtjw;Fk; nghJ epUthf Nritapd; nraw;jpwid 

mjpfupf;fTk; KbAk;.  

vt;thwhapDk;> Nkw;gb epUthf newpKiwfisg; gpd;gw;wr; 

nra;tjpy; nghJj;Jiw epWtdq;fs; gy;NtW rthy;fis 

vjpu;Nehf;Ffpd;wd. 

gapw;rp tpdhf;fs; 

01. ghugl;rkw;wJk; nraw;jpwd;kpf;fJkhd nghJr; Nritapid 

cWjpg;gLj;Jtjw;F epUthf newpKiwfspd; gq;fspg;gpid  

Muha;f. 
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02. gpd;tUtdtw;wpid tpsf;Ff. 

(m) epUthf newpKiwfs; vd;why; vd;d? 

(M) nghJ epWtdq;fspy; Copau;fs; filg;gpbf;f Ntz;ba 

epUthf newpKiwfisf; Fwpg;gpLf. 

03. nghJr; Nrit toq;fypd; NghJ epUthf newpKiwfisf; 

gpd;gw;Wtjpy; nghJ epWtdq;fs; vjpu;Nehf;Fk; rthy;fisg; 

gw;wpf; fye;JiuahLf. 

jpwTr; nrhw;fs; 

nghJ epWtdq;fs;> Ml;Nru;g;G> Nju;T> Copau;fs;>  

crhj;Jiz 
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mj;jpahak; - 10 

gzpahsu; Nkk;ghL 

 
cs;slf;fq;fs; 

10.1 gzpahsu; Nkk;ghL vd;gjd; nghUs;         103 

10.2 gzpahsu; Nkk;ghl;bd; Kf;fpaj;Jtk;    104 

10.3 gzpahsu; Nkk;ghl;bd; rthy;fs;      106 

   
mj;jpaha RUf;fk; 

xU epWtdj;jpd; Copau;fspd; tsu;r;rp kw;Wk; Nkk;ghl;bw;F 

gzpahsu; Nkk;ghl;L eltbf;iffs; cjTfpd;wd. xU 

gzpahsiu vjpu;fhy gzpfSf;fhf jahu;;g;gLj;jNy gzpahsu; 

Nkk;ghl;bd; Kf;fpa Nehf;fkhf ,Uf;fpd;wJ. xU gzpahsu; vy;yh 

,lq;fspYk; xNu khjpupahd jpwd;fs; kw;Wk; njhopEl;gq;fis 

gad;gLj;j KbahJ. Vnddpy;> fhy khw;wj;jpw;Nfw;g Gjpa 

tplaq;fs; mwpKfg;gLj;jg;gLtjdhy;> Copau;fs; fhy 

khw;wj;jpw;Nfw;g jq;fsJ mwpit tpUj;jp nra;a gzpahsu; 

Nkk;ghL mtrpakhdjhFk;. ,Ug;gpDk;> gzpahsu; Nkk;ghl;bid 

Nkw;nfhs;stjpy; nghJ epWtdq;fs; gy;NtW jilfisr; 

re;jpf;fpd;wikAk; Fwpg;gplj;jf;fJ. 

mj;jpahaj;jpd; Nehf;fk; 

kdpj %yjd Kfhikj;Jtk; fw;ifapidj; njhlUfpd;w 

khztu;fSf;F gzpahsu; Nkk;ghL vd;gjd; nghUs;> gzpahsu; 

Nkk;ghl;bd; Kf;fpaj;Jtk; kw;Wk; mjpy; fhzg;gLfpd;w 

rthy;fisg; gw;wpa mwptpid toq;FtNj ,t;tj;jpahaj;jpd; 

Nehf;fkhFk;. 
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fw;wy; ngWNgWfs; 

,t;tj;jpahaj;jpid jpwk;glf; fw;gjd; %yk; khztu;fs; 

ntw;wpfukhd kdpj %yjd Kfhikj;Jtj;jpw;F gzpahsu; 

Nkk;ghL Vd; mtrpak; vd;gjid tpsf;Fthu;. 

10.1 gzpahsu; Nkk;ghL vd;gjd; nghUs; 

gzpahsu; Nkk;ghL (Employee Development) vd;gJ Copau;fis 

vjpu;fhy ,yf;Ffis Nehf;fp tsg;gLj;Jtjw;fhd xU 

nrad;KiwahFk;. ,k;Nkk;ghldJ Copau;fs; jq;fs; 

tho;f;ifia epUtfpf;fTk;> Gjpa tplaq;fisf; fw;Wf;nfhs;sTk; 

jdpg;gl;l Kiwapy; kw;Wk; njhopy; uPjpahf Nkk;gLj;Jtjw;Fkhd 

eltbf;iffis vLf;fTk; cUthf;fg;gl;l xU nrad;KiwahFk;. 

,jdhy; Copau;fs; njhlu;e;J jq;fs; epWtdj;jpw;F kjpg;Gkpf;f 

gq;fspg;Gf;fis toq;f KbfpwJ. jw;Nghija #o;epiyapd; 

njhopy;El;gj;jpd; Kd;Ndw;wkhdJ ghupa xU rthyhf 

fhzg;gLfpwJ. Copau;fspd; jpwikia Nkk;gLj;Jtd; %yKk; 

mtu;fspd; eilKiw mwpit Nkk;gLj;Jtjd; %yKk; Fwpj;j 

xOq;fikg;Gf;Fk;> Copau;fSf;Fk; gadhf mikAk;.  

“Copau;fSf;fhd rkj;Jtk;> gd;Kfj;jd;ik kw;Wk; kdey 

tpopg;Gzu;T Mfpatw;iw Nkk;gLj;Jk; Kaw;rpNa gzpahsu; 

Nkk;ghL” vd Dr. Paul Symonds Fwpg;gpLfpd;whu;. 

Gjpa gzpahsu;fis Ntiyf;F mku;j;Jjy;> gapw;rpaspj;jy; 

vd;gd Neuj;ij vLj;Jf;nfhs;Sk; nrad;KiwfshFk;. 

,Ug;gpDk;> gzpahsu; Nkk;ghlhdJ> gzpahsu; jq;fs; gzpr; 

nraw;jpwid cau;j;j cjTk; xU topahFk;. ,it ngUk;ghYk; 

vjpu;fhyj;jpy; milag;gl Ntz;ba ,yf;FfSf;Fk; kw;Wk; 

vjpu;fhyj;jpy; re;jpf;ff; $ba gpur;rpidfSf;Fk; ntw;wpfukhf 

Kfk; nfhLf;ff; $ba Copau; gilapid cUthf;Ftjid 

gpujhd Nehf;fkhff; nfhz;Ls;sJ. 
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gzpahsu; Nkk;ghl;L jpl;lq;fisr; nraw;gLj;jtjw;F 

Kfhikahsu;fs; my;yJ epUthfj; jiyik mjpfhupfs; 

gpd;tUk; tplaq;fisf; ftdj;jpw; nfhs;s Ntz;Lk;. 

 epWtdj;jpd; tuT nryT jpl;lk; kw;Wk; NjitfSf;F 

Vw;wthW gzpahsu; Nkk;ghl;L jpl;lq;fis kdpjts 

Kfhikahsu;fs; tbtikf;f Ntz;Lk;.  

 cWjpahd ,yf;Ffis cUthf;Fjy;. 

 Copau;fs; vd;d tpUk;Gfpwhu;fs; mtu;fspd; Njitfis 

fz;lwpjy;. 

 Copau;fspd; ,yj;jpudpay; fw;wypid Cf;fg;gLj;jy;. 

 vjpu;fhyj;jpy; cw;gj;jp> re;ij kw;Wk; Nritj;Jiwfspy; 

Vw;glf;$ba khw;wj;jpw;F Kfq;nfhLf;ff; $ba tifapy; 

ePz;lfhy gapw;rpj; jpl;lq;fs; kw;Wk; tsg;gLj;jy;fis 

jpl;lkply;. 

 jkJ njhopw;Jiwapy; Vw;gLk; tpQ;Qhd kw;Wk; njhopEl;g 

tsu;r;rpfisf; ftdj;jpw; nfhs;Sjy;. 

10.2 gzpahsu; Nkk;ghl;bd; Kf;fpaj;Jtk; 

gy epiyfspYk; gzpahsu;fspd; Nkk;ghL Kf;fpakhdjhFk;. 

,g;ggzpahsu;fspd; Nkk;ghl;bdhy; Copau;fs;> kdpjts 

Kfhikahsu;fs;> gue;j mikg;G cl;gl rk;ge;jg;gl;l midj;J 

jug;gpdUf;Fk; gy ed;ikfis ngwyhk;. 

xU epWtdj;jpd; cz;ikahd nrhj;Jf;fshd> Copau;fspd; 

tsu;r;rp kw;Wk; Nkk;ghl;bw;F gzpahsu; Nkk;ghl;L eltbf;iffs; 

cjTfpd;wd. gzpahsu;fs; epWtdj;jpd; ,yf;FfisAk; 

Nehf;fq;fisAk; epiwNtw;w ghLgLfpd;wdu;. vdNt mtu;fspd; 

fbd cisg;G ghuhl;lg;gl Ntz;Lk;. mj;Jld;> mtu;fis 

epUthfk; mq;fupf;f Ntz;Lk;. ,t;thW ciof;Fk; Copau;fSf;F 

xU epWtdj;jplkpUe;J gzk; xU Cf;fkspf;Fk; fhuzpahf 

,Uf;fyhk;. ,Ug;gpDk; xU gzpahsiu vjpu;fhy gzpfSf;fhf 
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jahu;;g;gLj;jNy gzpahsu; Nkk;ghl;bd; Kf;fpa Nehf;fkhf ,Uf;f 

Ntz;Lk;.  

xU gzpahsu; vy;yh ,lq;fspYk; xNu khjpupahd jpwd;fs; 

kw;Wk; njhopEl;gq;fis gad;gLj;j KbahJ. Vnddpd; fhy 

khw;wj;jpw;Nfw;g Gjpa tplaq;fs; mwpKfg;gLj;jg;gLtjdhy; 

Copau;fs; kl;lj;jpy; fLikahd Nghl;b jd;ik epyTfpwJ. 

vdNt xU Copau; fhy khw;wj;jpw;Nfw;g jdJ mwpit tpUj;jp 

nra;a gzpahsu; Nkk;ghL mtrpakhFk;.  

gzpahsu; Nkk;ghL vd;gJ Copau;fspd; njhopy; Kiwf;F 

kl;Lky;y> jdpg;gl;l tsu;r;rpf;Fk; Kf;fpakhdjhFk;. ,g; 

gzpahsu; Nkk;ghl;L eltbf;iffs; mrhjhuz #o;epiyfs; 

kw;Wk; vjpu;ghuhj #o;epiyfSf;Fk; jdpegu;fis 

jahu;gLj;Jfpd;wJ.  

Xt;nthU gzpahsUk; gzpapy; <LgLk;NghJ Gjpa jpwd;fisAk; 

fw;wiyAk; ngw tpUk;Gfpd;wdu;. jq;fSf;F gapw;rpaspf;f jdJ 

epWtdk; Neuj;ijAk; tsq;fisAk; KjyPL nra;tjhf mtu;fs; 

czUk; gl;rj;jpy;> mtu;fs; epWtdj;jpw;fhf nrayhw;Wk; czu;T 

Njhw;wk; ngWfpwJ. 

gzpahsu;fSf;F cs;sf kw;Wk; ntspaf gapw;rpfs;> khehLfs;> 

fUj;juq;Ffs;> mku;Tfs; Nghd;wtw;wpd; %yk; gapw;rpfis toq;f 

Kw;gLk;NghJ> ,t;thwhd gapw;rpfs; %yk; xU Copau; tsu;tJ 

khj;jpuky;yhky; ,Wjpapy; Fwpg;gpl;l epWtdj;jpw;Fk; gadspj;J 

mjpf ,yhgj;ij <l;lTk; Kaw;rpf;fpwJ.  

NkYk;> gzpahsu; Nkk;ghL xU epWtdj;jpw;F fw;wy; fyhrhuj;ij 

cUthf;fpwJ. mq;F xU gzpahsd; Gjpa jpwd;fis 

fw;Wf;nfhs;stjw;Fk; Gjpa fw;wiyg; ngWtjw;Fk; ce;Jjy; 

ngWfpd;wdu;. ,jdhy; mtu;fspd; jdpg;gl;l tho;f;iff;fhd fw;wy; 

gof;fj;ij cUthf;FtJld; Md;iyd; kw;Wk; njhiyj;J}uf; 

fw;wYf;fhf gjpT nra;a Cf;Ftpg;gjd; %yk; mtu;fspd; 

NtiyAld; ,izj;J mtu;fspd; jpwd;fSk; Nkk;gLj;j cjTk;. 
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NkYk; gzpahsu; Nkk;ghL xU gzpahsu; jd;id gw;wpa Ra 

gFg;gha;T nra;a cjTfpwJ. mtupd; gytPdkhd tplaq;fs;> 

Gjpa jpwd;fs; kw;Wk; fw;wy; nray;jpwd;fs; Nkk;gLj;jp rpwe;j 

KbTfis ngw KbtJld; jd;Dila jw;Nghija epiyf;Fk; 

jhd; tpUk;gpa epiyf;Fk; ,ilapy; cs;s ,ilntspapid 

mstpLtjw;fhd kjpg;gPLfis nra;ayhk;. mj;Jld; gzpahsu; 

Nkk;ghL xU Copaid epfo;fhyj;jpw;F kl;Lky;yhky; vjpu; 

fhyj;jpw;Fk; jahu;gLj;Jfpd;wd.  

NkYk;> xU gzpahsiu Rarhu;GilatuhfTk;> Nkhrkhd 

#o;epiyapYk; $l Gd;difAlDk; vjpu;nfhs;Sk; jpwd; 

nfhz;ltuhfTk; khw;Wtjhy; ,k; Nkk;ghL Kf;fpakhFk;. 

gzpahsu; Nkk;ghL Ckpau;fSf;fpilNa xU R%fkhd cwit 

tYg;gLj;Jtjhy; mtu;fSf;fpilapyhd cwtpy; tpl;Lf;nfhLg;G> 

Gupe;Jzu;T> rNfhjuj;Jtk; vd;gdTk; tYg;gLj;jg;gLfpd;wd. 

mjhtJ gy;NtW gapw;rpfs;> mku;Tfs; kd;wq;fs; Mfpatw;wpd; 

tpisthf jdpegu;fs; xUtUf;nfhUtu; mjpfkhf njhlu;G 

nfhs;fpd;wdu; mjdhy;> mtu;fSf;fpilapyhd mwpitg; gfpu;e;Jf; 

nfhs;sTk;> Njitahd jfty;fis toq;f vj;jdpg;gjhy; jdJ 

rf Copau;fSf;F gapw;rp mspf;fTk; mtu;fs; jaf;fk; fhl;l 

khl;lhu;fs;. 

10.3 gzpahsu; Nkk;ghl;bd; rthy;fs; 

jfty; Rik (Information Overload) 

nghJthf xU gzpahsiu gzpf;fku;j;jpa  gpwF ve;jnthU 

epWtdKk; cldbahf ftdk; nrYj;JtJ mtu;fis 

Ntiyf;Fs; cs;thq;FtjhFk;. ,jpy; epWtdj;jpw;Fs; 

nkd;nghUspy; gapw;rp nra;J cw;gj;jp nra;tJ ,jd; Nahrid 

Mdhy;> mg;gapw;rp jpl;lj;jpy; xU ehspy; mjpfkhd jfty;fis 

nfhLj;J> gzpahsu;fs; midj;ijAk; Gupe;Jf;nfhs;s Ntz;Lk; 

vd;W tpUk;Gfpd;wdu;. Copau;fs; jpwikahdtu;fshf ,Ue;jhYk; 
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Gjpa nkd;nghUl;fis ifahs;tjw;Fk; Nju;r;rp ngWtjw;Fk; 

Neuk; vLf;Fk;. 

Copau;fspd; vjpu;g;G (Workforce Resistance) 

xU epWtdj;jpw;F Gjpa xU tplaj;ij mwpKfg;gLj;Jk;NghJ mJ 

2 Kiwfspy; vjpu;nfhs;sg;gLfpwJ. KjyhtJ> gzpahsu;fs; 

khw;wj;ij tuNtw;W mjw;F Vw;wthW nraw;glj; njhlq;Ftu;. 

,uz;lhtjhf> gzpahsu;fs; mJ xU Rik vd vz;zp khw;wj;ij 

vjpu;g;ghu;fs;. vdNt xU khw;wk; epfo Ntz;Lk; vdpd; 

mjw;Nfw;wthW xU jpl;lj;ij nfhz;LtUtJld; mJ njhlu;ghd 

Copau;fspd; mgpg;gpuhaq;fisAk; ngwy; Ntz;Lk;.  

gadw;w gapw;rp Kiwfs; (Ineffective Training Methods) 

gzpahsu; Nkk;ghl;L El;gq;fspy; ghuk;gupa Kiwfs; 

,y;yhnjhopf;fg;gl;L etPd Kiwapy; ,lk;ngwy; Ntz;Lk;. 

gaDs;s gapw;rp ,y;yhky; xU epWtdk; jdJ ,yf;fpid mila 

KbahJ. ,jdhy; gzp ePf;fk;> cw;gj;jpj;jpwd; jil> tpuf;jp 

vd;gd Vw;glyhk;.  

xNu gzpfis njhlu;r;rpahf nra;jy; (Periodical Tasks) 

jpUk;g jpUk;g xNu gzpia nra;Ak; NghJ mJ xU CopaDf;F 

Nrhu;it Vw;gLj;jf;$bajhf ,Uf;Fk;. ,jdhy; mt;tg;NghJ 

gzpfs; rthyhf mikayhk;.  

gzpahsu; <Lghbd;ik (Lack of Employee Engagement) 

gzpahsupd; Kiwahd <Lghbd;ikapdhy; mtu;fis jdJ 

gzpapy; 100 rjtPjj;ij nfhLf;f khl;lhu;fs;. NkYk;> rf 

Copau;fspilNa vjpu;kiwahd tplaq;fis tpijg;ghu;fs;. ,J 

gzpahsu; Nkk;ghl;bw;F ghupa xU rthyhf mikAk;.  

gzpahsu;fspd; Kd;Ndw;wj;jpw;fhd jilfs; (Employee 

Roadblocks) 
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gzpahsu;fs; Nkk;ghl;L mk;rq;fSf;fhd tplaq;fis 

ifahSk;NghJ mtu;fs; epfo;f;fhyj;jpYk; rup> vjpu;f;fhyj;jpYk; 

re;jpf;Fk; gy;NtW rthy;fs; Fwpj;j tpopg;Gzu;it Vw;gLj;j 

Ntz;Lk;. Vnddpy; rthy;fs; xU gzpahsiu ntw;wpfukhd 

gzpiar; nray;gLj;Jtij jLf;fpd;wd. ,jdhy; ,J Fwpj;J 

Muk;gj;jpNyNa tpopg;Gzu;T+l;l Ntz;Lk;. 

RUf;fk; 

xU epWtdj;jpy; Copau;fs; vdg;gLNthu; kpf Kf;fpakhdnjhU 

gq;fhsu;fs;. Vnddpd; ,t;T+opau;fNs thbf;ifahsu;fspd; 

jpUg;jpapidAk;> nghUl;fs; kw;Wk; Nritapd; juj;jpw;fhd 

nghWg;igAk; mtu;fNs Vw;fpd;wdu;.  

,t;thwhd Nritfis Kiwahd gapw;rp kw;Wk; gzpahsu; 

Nkk;ghL ,d;wp KO jpwDld; epiwNtw;w KbahJ.  

,g; gzpahsu; Nkk;ghlhdJ Fwpg;gpl;l gzpia jpwd;gl nra;tJ 

khj;jpuky;yhky; Copau;fs; jpwikahd cw;gj;jpjpwd; 

nfhz;ltu;fshf khwTk;> gzpaplj;jpy; jpUg;jpahfTk;> 

Cf;fj;JlDk; nraw;gLtjw;F fhuzkhf mikfpwJ.  

,d;iwa Nghl;bfukhd cyfr; re;ijapy; Copau;fSf;fhd 

Kiwahd fw;wy; tha;g;Gf;fis milahsk; fhZjy; xU 

epWtdj;jpd; ntw;wpf;Fk; tsu;r;rpf;Fk; cWJizahf mikAk; 

vdyhk;.  

gapw;rp tpdhf;fs; 

01. gpd;tUtdtw;wpid tpsf;Ff. 

(m) gzpahsu; Nkk;ghL vd;gjd; nghUs; 

(M) nghJ epWtdq;fspy; gzpahsu; Nkk;ghl;bd; 

Kf;fpaj;Jtk; 

02. nghJ epWtdq;fspy; gzpahsu; Nkk;ghl;bid Nkw;nfhs;tjpy; 

kdpj ts Kfhikahsu;fs; vjpu;Nehf;Fk; rthy;fis Muha;f. 
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jpwTr; nrhw;fs; 

gzpahu; Nkk;ghL> jpwd; tpUj;jp> nraw;jpwd;> Nritj;Jiw> 

jfty; Rik> Nghl;bj;jd;ik> Kfhikahsu;> ,yj;jpudpay; fw;if 
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